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Mecordyyr [2016]

H éyxpion g mruyaxng epyaciog and to Tunua Awoiknong Entyeipriicemv/Mecoloyyiov tov
TEI Avtikig EAAGOGG 0ev VTOONAMVEL AMOPOITHTMG KOL OTOd0YN TOV OTOYE®MV TOV
ovYYpaeéa ek PEPovg Tov Tunquatog.
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EYXAPIXTHPIO XHMEIQMA

210 onueio avtd Ba MBeia vo gvyaploTio® tov emMPAETOVIO KaONyNT HOL, KUPLO
['kiko AnunTP10, Y10 TNV EUTIGTOCVVT] KO TO EVOLAPEPOV TOV KT TNV ovabeon tng epyaciog,
Vv moAvTIUN Ponbeta kot cuvepyasio Kab  OAN T S1ApKELD TNG EKTOVNONG TNG OUTAMUATIKNG
gpyaciag, 0tvovtag pov  dvvotdtnta vo acyoindo pe éva toco evitapépov BEua.

Téhog, Ba Ol Vo EVYAPLGTHCM TV OIKOYEVELL [LOL Y10l TNV LTOGTNHPIEN KB OAN T
OlAPKEIDL TOV OKAONUOTKOV HOG OTOvd®MV OAAG Kol TNV MoK cvoumapdoTacn Kotd T
OLIPKELL TG CLYYPAPNG TNG TTVYLOKNG OVTNG EPYOTIOG.
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HEPIAHYH

2Nuepa, o€ pio cOYXPOVI EMLYEPNUATIKY ETOYN Ol £TOUPEieg £xovV dALAEEL TOV TPOTO
oL 0101KOVVTOL KABMG Kol TNV AVTHETOTION TV epyalopuévav. O avBpdmivog mopdyovtog
amotelel €va oNUAVTIKO PEPOG TNG ETALPEING OLPOV HECH OWTOV EMTLYYAVOVTOL TO ETBVUNTE
ATOTEAEGUATO KOl O1 GTOYOL TG,

Ta tedevtaia ypoviar €xel KAVEL TNV EUPAVIOT TOL £vag VEOG OPOG, O OToiog £xel
KaBop1oTikd pOLO oV EMAOYT epyalonévmv Kot otV €0pubun Asttovpyio ¢ etonpeiog, M
ZuvaicOnpotikn NonpooHvn. Eivar evieddg dtapopetikny Evvola amd tov Agiktn Nonpoohving
aAAG 0 cLVOVLAGHOG Kot TV 600 dNUIOLPYOHV Evay EpYOLOUEVO LE TTPOOTTTIKES NYETY).

H dwdwacio emioyng véwv epyalopévav, maéov éxet aAldaéel. H emhoyn yivetan pe
™ Pondela KATOWWY YUYOUETPIKOV TECT, TOL OTMOI0L UTOPOVV Vo ODGOLV pio. avaAvon NG
TPOCOTIKOTNTOG TOL LTOYNPIOV AGTE VO YIVEL ELPAVES AV Eival KATAAANAOG Yo TNV €TOpEio
KO 0V Vol GE ol Opado Uwopetl vor evoyOet.

Ot opddeg Katéyovv €vav TOAD onuavtikd poAo otV Asrtovpyio TG etanpeiog, Kaddg
Kol TNV €MTEVEN TOV AMOTEAEGUATOV Kot 6ToY®Vv. [T " avtd T0 AdY0, Tpémer ) droiknomn g
etapeiog va mpocéEel TOAD 6TV €TA0YY| TOL avBp®TOL, 6oL Ba Nyeitan TG opadag, Kabmg
Ba mpémel va cuvovdlel Tov vynAd Agiktn Nonpoovvng kot tnv ZvvorsOnuatiki Nonpocsvovn.
Oa mpémel va pmopet vo divel dpapa aAAG Kot vo avToneEEpyetol 6€ ODOKOAEG KOTAGTAGELS.
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HINAKEX-OQTOI'PA®IEX

Movtého Tpoypappaticpov avhpomivov dvvauko Torringhton (1989)

Mopdaderypo amod éva EQ test

Mopdaderypo amod éva IQ test

[Mopdaderypo amd £vo YUYOUETPIKO TEGT TPOCMTIKOTITOG
[Tapdoetypo evoc Numerical test

[Tapdoetypa evog Verbal test

[Tapdoetypo evog Diagrammatic test

[Tapdoetypa evog Situational Judgement test
[Topdoetypo amd TE0T EMOYYEALATIKOD TPOGAVATOAMGLOD
Awpopég Microsoft Visio ko1 SmartDraw
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EIZXATQI'H

H mapovoa epyocio mpaypoatedeTon Tov TpPOTO [LE TOV OOI0 Ol GUYYPOVEC ETOPELES
a&lomoobv To avOpOTIVO JVVOIKO TOLG Yo Vo €ivol TO TOPUy®YIKO OAAL TOVTOXPOVA.
ELYOPIOTNIEVO Yoo TNV €EEMEN TOL YpnopomoldvTag TV ZuvaicOnuatiky Nonpoosovn, 1M
omoia mAéov amotedel Evav onuavTiKO Tapdyovta Yo pio etaipeio, KoOMG Kot LOVTEAL Yo T
BeAtiotomoinomn g opadIKNG epyociog.

210 Tp®TO KEQAAao mapatifevror pe Alya Adylo Tt givon pio gtoupeia, to Eexivnua
TOV ETUPEIDOV OAAA Kot TOCO £YEL CLUPAALEL 1) TEYVOLOYIO GTNV OVATTVEN TOVG.

To debtepo KepdAalo avaeépetar oty XvvoicOnuatiky Nonpoovvn (EQ), oe 1t
dpépel amd tov Agiktn Nonpoouvvng (IQ) kot Tt emdpacelg £xel 6Tovg pyalOUEVOVS LOG
eToupeiag.

210 TPITO KEPAAOLO YIVETOL OVOPOPE GTO WYUYOUETPIKA TECT OTO YMPO EPYACIOG KO
Katé TOc0o glvar a&lOTIoTA 6TV EMAOYY| £VOG £pYALOUEVOUL.

Kot téAog, 010 TéTOpTo KePAAO0 YiveTon AGyoS yio T opddeg péca oe pio etonpeio
Kol TOG UITOPOLV VoL GUVVTTAPEOVY Ta dTop péca Ge pio opdada, Kabmdg Kot o Tpdmog Ue To
omoio emavapEPETOL 1 TAEN LECH OE QVTEG,.
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CONTEXTUAL REVIEW

H epyocsia oavt mpaypatomombnke oe pio mpoomdbei vo dovpe moG 1
YvvaicOnuotiky Nonpoovvn pmopel va ypnoyoromdel péca oe pio etoupeia, kabdg Kot
otV onpovpyia opddwv gpyoasioc. Eniong, pe moo tpdmo pumopovv va AEITovpyncovy HéEco
o€ VTG 01 £pYalOUEVOL, MOTE VO ATTOOMGOVY GTOV HEYIGTO dSLVOTO Pabud.

10
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XTOXOI EPT'AXIAX

["evikog 6tOY0G TG epyaciog eivar 1 yvootoroinon g ZvvatsOnuatikng Nonpoovvng kabmg
Kot M onuocio ¢ pnéca o pia etanpeio. AnAadn, Tog ¥PNOYOTOEITAL Yio TV dnpovpyia
OUAO®V HEGH GTOV EPYACIAKO YDPO KOl LLE TOL0L LETOL.

Edikdtepa o1 6tOY01 TG £pyaciog ival N Katavonon TV Topakdto Bepdtov:

[Toog elvat o péAog Tov AvBpdmivov Avvapkod péco og pia etapeio

Tt etvan n ZvvausOnuotikny NonpootHvn

[Tog n ZvvoioOnuatiky Nonupoovvn emdpd oto AvOpdmvo Avvoukd kot Kot
EMEKTOACT] GTIV GUVOALKN TOPAYOYIKOTNTO LLOG ETOUPELOG

T etvan ta yoyoueTpikd 1€0T

[Mog ta youyouerpikd teot Ponbodv otV KATAAANAN ovATTLEN, TOL OYKOV, TOL
AvBpamivov Avvoptkon

T1 etvon ) opdda yro pior etonpeion

[Mwg emAéyeton ko Tmg dwoyepiletan

11
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AITOAOXH OPQN

A.A. 1 AvBpomvo Avvopikd
2.N. : ZvvarcOnuotiky Nonpoouvvn
AN. : Agiktng Nonpooovng

Ad hoc : givor pio Aoom oyxedtacpuévn yia Eva GuYKeKpLUEVO TPOPANLUa 1 £€pY0, U YEVIKEDGILO
kot dgv mpoopiletor va glvar oe Béom va mpocopudletor yioo GAlovg okomovs. Kowd
TOPOOELYLLOTO EIVOL O1 OPYAVOGELS KOl O1 EXLTPOTES TOL ONULOLPYOLVTOL € £BVIKO 1| d1eBVEG
eMimedo Yo P10 GLYKEKPIUEVT epyacio. e AAAOVS TOUELG, 0 OPOC UTOPEL VO OVOPEPETAL, Y10,
TOPAOELYLO, GE LU0l GTPOUTIWTIKY] LOVADO TOL OMUIoVPYNONKE KAT® amd €101KEG TEPIOTACELG,
€V0 KOUUEVO KOl POUUEVO KOGTOVUL, €Va XEPOTOINTO TPOTOKOALO OIKTVOV, N Lo £101KOV
okomov e&iomon.

12
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KE®AAAIO 1°
ETAIPIEX-ENNIXEIPHXEIX

1.1 Opropnog TOV ETULPLAOV KOL TOV ETLYELPNCEDV

Etowpeianp o gtonpio eivaor 1 omowdnmote Evoon mpocdnwv  Duoikdv i
Nopk®v mpog emitevén KAMOOL KOWOU GKOTOV. XUVVENMG M €Talpeion 0ev €xel mAvVIQ
KEPOOOKOTIKO YOPOKTNPa, OAAE pmopel va givar Bpnokevticod, ToAttikod, erhavOpmmikoy 1
dALov 6KomoV.

Emyeipnon yopoakmmpiletor 1 TOPIGTIKY OIKOVOUIKY LOVADW TOL OTOTEAEL OVTOTEAN
Kol vIELOVYT OPYAVOCT] TOPAYOYIKOV GLVTEAECTAOV Kol OLOXEIPIONG CLVOAAAYDV HE TIG
omoieC Kol EMOIOKEL TO UEYIOTO dvvotd kEPdoc. To de kEPSOC Kutd Kovovo o mpémel va
vrepPaivel v avtiotoyyn ocvvion apoPr] (g avtyucstio) g SOKNTIKNAG 1| EKTEAECTIKNG
gpyociog mov emreleitor 6~ avTV.

Ot eTnpikég emyEPNoELS ivol amoTéAECUO TNG CLVEPYOGING dVO N TEPLGGOTEP®V
aToU®V N POPE®V, UE OKOTO TO KOADTEPO Odvvatd amotédecuo. Epeavitovtalr oe moAAEG
HOPPES, OTMG opOppLOUN, TEPOPPLOUN, KTA. EXOVV TOAAG TAEOVEKTNUOTO GE GYEON UE TIG
OTOUIKEG: EVKOAOTEPT] GLYKEVIPMOON KEQOAOU®V, UEYOAVTEPN TICTOANTTIKY IKOVOTNTO,
opfoéTTOL  amodoewv AOY® TOV  GLAAOYIKOU yopaktipo. BePoimg vmapyovv kot
HEOVEKTAOTA, OTt®G, M Bpaddtnta ot ANYn amoeidcemv, 1 SVCKOMO TPOCAPHOYNG OTIG
aAhayEg TNG ayopdic AOY® TG TOAVTAOKOTNTOG TNG TAPUYMYNG TS K. (.

1.2 YvvonTiKn) avdAvon ETULPLOV

Ot eTtoupieg e KepdOOKOMIKO YOpaKTPO OlaKpivovTol GE :

o Ilpoconwéc (O.E., E.E., apaveic)
o  Keparaovywés - Anpdconeg (LK.E., EILE., A.E.)

e pio etonpeio GLUUETEYOVY 000 1 TEPIGGHTEPOL GLUPAALOEVOL. Mg TV idpvon Tng yiveTat
0 KOTAAANA0G GLVOVACUOG TWV TOP®Y TMV CUUPAALOUEVOV £TC1 DGTE Vo EMTEVYOEL 0 OKOTOG
™m¢, KAtl mov 1o kabéva omd ta cupPoaridpevo pépn dev Bo pmopovoe M OBa amaitovoe
dvoovAAOYo LEYAAO KOTTO Y10l VOL TO TTPALYLLOTOTOOEL LOVO TOV.

2oppova pe tov Aotikd Kmowka, etapeio stvor pio appotepofopng cdpupacn pe v onoia
000 N Tep1ocOTEPA TPOSHOTA OVOAUUPAVOUY HETAED TOVE TNV VITOYPEWGCT VO, ETOOEOLY Eval
KOWwO oKomo, KatafAAAOVTAG 168G 1| UN ELGPOPES, AVAAOYQ LE TO YOPOKTNPA Kol TO UEYEDOG
™G eToupiog.

Ipocomkéc Etapeieg

Ouodppvbun Etoipeio, O.E. : givor ) eumopikn etoipio e VOHIKY TPOCOTIKOTNTA, 1) OTOid
OLOTAVETAL amtd OV0 1 TEPIGGOTEPO. TPOCMOTA, TOL £YOLV GKOTO VO GLUITOPEVOVIOL, LE
eTOPIKN emmvupio. Kot gufovovior GUEsH, OAANAEYYLO Kol TO KOOEVO Yoo TIG ETOLPIKEG
VIOYPEDCELS.

13
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Xapaxtnpiotikd otoryeio g O.E. :

Elvar mpocomikn etapio, OnAadn 1 emdioén tov etopikov okomov Poaciletal Kotd
KOPLO AOYO OTO TPOCMOTO TOV ETOP®V TNG. ATOKTA TNV EUTOPIKT WO10TNTO LLE TO OVCUCTIKO
KpLTp1o, OAad| LOAG apyicel vo evepyel GLGTNUATIKA EUTOPIKEG TPAEELS

Ot etaipor g O.E. gvBdvovion dpeca, mpoconikd, aneploplota Kol €1 OAOKANP®V
Y0l TIG VITOYPEDCELG TNG £TOUPIaG. AVTO TO GTOYELO ATOTEAEL TO O YOPAKTIPLOTIKO YVAOPIGLLOL
™G Oudppvbung etarpiog. Otav mroyevoer n etoupion TTOyedovy Ko OAOL Ol gTaipot
™G.(Avtifeta av TTYEVLOEL £vag £TOLPOG, deV TTaYeDEL Kot 1 eToupial, GAAG AVVETAL, EKTOG OV
opileTat SLPOPETIKA 0TO KOTACTUTIKO). O Kol TOpamave ekTEONKE, TO KOPLO YVAOPIoUA
pag Opdppvdung Etaipiag sivor n extetapévn evbhvn tov etoipov g Yo TG ETOPKEG TIG
voypewoels. Ewdwotepa ot eraipot pog O.E. ovopdlovion opdppvbupotr etaipot Ko
€VOVVOVTOL Y10 TIC VTOYPENDTCELG TNG ETAULPLOG TPOCHOTIKG, AUEGU(EVOEWS), OMEPIOPIOTA KO E1G
OAOKANPOV.

IIpoocomka: Avtd onpaivel 0Tt VBHVOVTAL WG TPMOTOPEINETEG KO Ol ®G £yyunTés. Andodn,
0l JOVELSTEG TNG £TOUPiaG VTTOYPEOVVTIOL VO GTPOPOVV TPMTO, KATO TNG ETOLPIOG KoL oV gV
UTOPECOVV VO, IKOVOTOMGOVY TIG OTOTNOELS TOVS, VO OTPOPOVV Kol Katd TV etaipov. O
KdOe davelotng £xet €€ apyns To SIKAI®UA VO GTPOQPEL KOTE TNG TPOCMOTIKNG TEPLOVGING OAWV
TOV ETOPOV.

Apeoa(ev0imc): Avtd onuaivel 6t ot opodppvOuol gtaipor gvBivovtanr VB amévavtt
6TOVG daveElSTEG. ANAad1], N €vBVVI TOLG O GLVIGTATOL GTNV TLYOV LIOYPEMOT AVENCNS TNG
EI0QOPAC TOLG TPOG TNV €TALPio, TPOKEWEVOL VO 1KAVOTOMBOLV Ol OAVEISTEG Omd TV
ETAPIKY| TTEPLOLGIN, aALd 0 KdOe eTaipog vBHVETOL 0 1d10¢ Vo IKavoTtomoel anevbeiag Tov
doveELoTH).

Ameproprota: Avtd onuaivel 6Tt o kébe etaipoc gvBuvetor pe OAOKANPT TNV OTOUIKN TOV
TEPLOVGIO YLO. TN EKTANPOON TOV ETAPIKDOV LITOYPEDNCEMV Kol OXL PEXPL TOL TOCOV TNG
€10QOPAG TOV.

Eig ohOxinpov: Avtd onuaivel 6Tt 0 kKaOe €T0iPOg VTOYPEOVTAL VO IKOVOTOIGEL OAOKAN P
Vv azmaitnon tov kdbe etapkod daveloty Avtictorya Kdbe davelotng £xel dwaimpa vo
AmOTNOEL TNV KATOPOA, OAOKANPNG TG omaitnong Tov eite amd tnv etaipio eite amd
kabévav amd tovg etaipovg gite amd dAovg pali, puéypt va e£oeAnbel oAdKAnpn 1 amaitnon
ToV pio opd.

EtepoppvOun Etopeio, E.E. : civor 1 etopeio mov 1dpvetar amd dvo 1 meplocdTepa
TPOGOTO TOL £YOVV CKOMO VO EUTOPEVOVTOL LE ETOLPIKT EMOVLLIN KAl GTNV oToio £vag 1M
TEPLOCOTEPOL ETALPOL EVOVVOVTAL ATEPIOPITTA KO AAANAEYYLO Y10 TIG ETOUPIKES VITOYPEDCELG
OT®mG akpPdC Kot ot €Toipol NG opOppLOUNG eTOpEing Kol amokaAovvTOL OopoppvOpol
etaipot, evd €vog 1 TePLocOTEPOL £Taipol evBuvovTal TEPLOPICUEVE, dNACOT LOVO UEXPL TOV
OGOV NG EIGPOPAG TOLS, KO ATOKAAOVVTOL ETEPOPPLOLOL ETATpPOL.

H enovopio g etepdppubung etanpeiog oynuatiCetor povo omd ta ovOpaTo OA®V, HEPIKMV N
Kol €vO¢ amd Toug opdppvipovg etaipove. Etepdppubuog etaipog amayopedetonr couemvo pe
TOV EUMOPIKO VOUO Vo KAvel omoladnmote Tpasn dlayeipiong, va epyacbel og vmoBeon g
etoupelag N va ovpuetdoyel oe omoedoelg g (4pBpo 25 Eumopikod Nopov). O
etepoOppLOog €taipoc mov gite eugaviomnke otV enwvopio TG emyeipnong eite
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dwyeplomnke vrobeon g, evBOvetan amepoplota Kol OAANAEYYyvO. OTOL YPEN KOl TIG
vroypemaoelg ™ etaupeioag (apBpo 28 Epmopicod Nopov). Iavtwg chppova pe tn vopoloyia
(A.I1. 985/1983) opdpwvn etvor n amoyn OtL 0 €tepOPpLOLOG £TOLPOG, TO OVOLLO TOL OTOIOV
&xel mepneBel oty tapikn enwvopia, av Kot evBHveTa mg opdppuouog (Bdoet tov dpbpov
28 E.N.), dev petafailetar oe opdppuopo.

H E.E amoteheiton and dvo €idn avarioyo pe v 1010 TOV ETAIPOV :

Ot etepOppLOOL ETOipOL pITopel Vo peavilovTal GTO KATOGTATIKO KOt TG 1] GULLUETOYT TOVG
otV etoupeia voo unv pmopet va petaPifacsi M ekyopndet aAlov (amAn etepdppLOun
eToPEi) TO0 KEQAANLO TOVG VAL SLUPEITOL GE PETOYIKOVS TITAOVG - pepidla Tov givon eAevBepal
npog petaPifoaocn (katd petoyés etepdppuvOun etapeion)

Agavig 1 Xvunetoyiki Etaipeio : pe ™ odppacn e apoavovg etaipeiag o £vag amd Tovg
€TOipOVE (EUPAVNG €TOIPOG) Tapay®pel o€ AALOV 1 GAAOVC €Taipovg (OPAVEIC ETAIPOLC)
OKO{®UO. CUUUETOYNG OTO OMOTEAECUATO HOG 1) TEPLOCOTEP®V EUTOPIKAOV TPALemv 1
EUTOPIKNG EMYEIpNONG, TOV dlevepPYel 6TO OVOUA TOV, OAAL TPOG TO KOO GUUPEPOV TMV
etaipov. H apavig etoipeio dev €xel VOUKN TPOCSOTIKOTNTA Kot Ogv Kotaywpiletal 6To
I'E.MH. (T'evik6 Epmopikdé Mntpmo). Ot 6pot g TOPIKNIG COUPMVIOG OITOOEIKVIOVTOL LOVO
HE £YYPOON CLUPOVIN TOV GUUPBAALOUEVOV HEPDV.

Kepararovkéc — Anpocones Etapeieg

Iowwtikny Keporaovyikn Etaipeio, (ILK.E): mpokeitol yio pio oxeTikd vEa Kot KOvoTOp,
popoen. H ewoayoyn e oavokowmnbnke otg 11 Aznpian 2012. H véa etapikn popon
OVTOTOKPIVETOL KOl GTOV S0 ®MPICHO TOV AEITOVPYIDOV TOV £ToipwV péca oty entyeipnon. O
VEOC OVTOG ETAPIKOG TOTOG OLEVKOADVEL TN cvvepyacia Kot Tr cuvOmopén HETaED TV
etaipov, KaoTOVTOG TV KOTAAANAN Y10 OIKOYEVEWKES EMXEPNOES, KAODG Kot Yo
EMYEPNOELG KOl GLVEPYACIEG VEOV EMYEPNUATIOV. METAED TV AAA®V KOVOTOUI®MV givat M
emPoin g vroypéwong omv IKE vo dwatnpel 16106€Aid0 Kot vo. ava@Eépel G QLTHV TIg
EMAYIOTEG TANPOPOPIEG TOV GLVTEAOVV GTNV ACPAAELN TV GUVIALAY®OV KOl GTNV TPOGTAGIN
TOV CLVOAAAGGOUEVAV, EVIGYDOVTAG £TGL TNV ETALPIKT OOLPAVEL.

Ezxosio Ilepropiopnévne EvOovng, (E.ILE.) : sivor gumopikn av kot 0 oKomwdg avtig 0ev
etvan epmopukn emyeipnon. H E.ILE eivon epumopikt| etaipeio kotd to tuomikd kpimmpro. Ocov
apopd ta péAn g E.JLE., n Bewpio xkatd mietoynoeio, oAl kupiwg 1 voporoyia, oyeddv
Yopig e€aipeon, dExovtal 0Tt avTd, amd POVo TO YEYOVOS TNG CUUUETOYNG TOVG OTNV ETALPEia,
dev amoktovv TV eumopikn WrotnTa(l). I'a va cvopPei avtd yperaletar o etaipoc g E.ILE.
vo €xel €vepyd GULUUETOYN OTIC epyaocieg ¢ etoupeiog. o TG eTapKéc VIOYPEDGELS
gvBvvetal povo N etopeio: €V TOVTOIC, VITAPYEL KOl TOPAAANAT aTOKY VOOV TV eTaip®V
v xpén ™ E.ILE. mpog 10 onpdcio ko to LK.A.

To etoupikd wepahoto eivor dwpepévo oe oo etoupikd pepidwn, to omoia, OU®G, OV
enupénetal va. mopactabovv pe a&oypago (OTmg yivetar, OMAaON, HE TIG HETOXEG TNG
avavoung etarpeioc). H E.ILE. givon o etaipikog 1Hmog mov PpiokeTon ovALESO GTV OVAOVOUN
KOl TNV TPOooOMKY etoupeio. Agv €yel Ta  UEOVEKTAHOTO TNG TPAOTNG (Mov eivan
KEQOAOOVYIKY] €TOUPEiR), OMOG TNV avAYKN UEYOAOL KEQOAGIOL Kol OKOUO TN HELOWUEV
EMPPOTN TOV UETOYWOV GTN Oloiknom G taipeiog. Agv €xel o0TE TO PEYO PELOVEKTNUA TOV
TPOCOTIKMV ETAPELDV, ONANOT], TO OTEPLOPIOTO TNG EVOHVN G TV OLOPPLOL®Y eTaipOV.
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Avovoun Etaipgio, (A.E.) : sivor kepaAaiovykn etoipeia, e omoiag To Ke@AAlato g ivat
dwpepévo og petoyéc. Xopeova pe 1o Epmopwd Aikoomn ALE. elvan mévto eumopikn
etoupela akopo xor Otav O0ev aokel eumopia. o v obotaon g mpémer va eivol
GLYKEVIPOUEVO TO KATATATO Op1o peToykol Kepaiaiov 24.000 evpd coppwva pe v Ipaén
Nopobetikov Tlepieyopévov g 12/12/2012, ®EK 240 A’. To mocd avtd opildtav ota
60.000 gvpd péypt o 2012. H Avdvoun Etaipeio mpénet va dtatnpel opiopéveg Sl0TuTOOELG
ONUOCOTNTAG, Ol OMOlEG TPOCTATELOVY  TOVS  KOAOTIOTOUG  TPITOLG Kol TOVG
cuvoAlaoodpuevovc. Méoa o avtéc ival 11 SNUOCIEVOT) TOV ETHOLOV OMOTEAEGUATOV KATA
opwopévo tpoémo  (Iooroyiopd, «xtA) oty Eenuepida g KvoPepviicewg kow oe  pia
TOATIKY] EPNUEPIOQL.

1.3 M avadpoun| oto Eekivipo TV eTonpiov

H popon tov chyypovev etapeidv peaviovv moikileg Sopopég e T LOPEN TOL ELYOV Ot
eToupeieg 6tav Apyloov vo KAvouv TNV epedvion tovs. Ta mpdTo JelypaTo cVoTUONG LLOG
etapeiag @atvovior vo ékovov v eueavior] tovg ota Popaikd ypoévia. Eivor évog
opyovicpdg Omov  KoTEYEL Mio GLAAOYIKY] TOLTOTNTO OPOPETIKY] amd ekeiv  €vog
GLYKEKPIUEVOL avOp®TOL oV KaTEYEL 1 avkel o€ avtdv. Ot Pouaiol nTav ot tpdtotl mov to
elyav avayvopicel avto, Kt amd auTtohg TpoépyeTol kot 1 AEEN corporation, dnAadr| etaipeia,
amd TN AaTVIKN AEEN «corpus» , OOV GNUALIVEL «GVAAOYT EPY®V». AVAPEPETAL GTO GO, TO
07010 OVTUTPOGMTEVEL TO GO TV AVOPOTWV OV ££0VGL000TOVVTAL VO EVEPYOVV MG GTOO.
Ot oAeIg NTav o1 TPAOTOL POPEIS TOL AVTILETOTILOVIOV ¢ EMYEPNOES Ko ovoudlovtay
«publicani». Apyotepa avtn N 10€0 ENEKTAONKE GE KATOLEC KOWOTIKEG OPYAVAGCELS. AVTEG
nepteAdpPavay evdoelg erayyeALATOV, OpNOKELTIKOVE KOl KOWVOVIKOUS GLAAOYOUC.

Kotd ™ dwbpxela tov Meoaimva, ot TOAES, Ol GLVTEXVIES, TOL HOVOCSTAPLO KoL TO.
TOVETIOTNMIOL €10y OA0 VowAmBel ®¢ emyelpnoels, cuvnlmg amd MYEUOVEG, TOTIKOVG
aplotokpdtes M Opnokevtikég apyés. o awmdveg, 1 Evpdnn dev yvopile kdmolo dAAo €100¢
etoupeiag mov vo powdlel pe ta publicani g Poung. Avtd dArhace yopw oto 1600, dtav
EUQOAVIOTNKAY VEEC LOPPES ETLYELPT|CEDV.

( h‘[‘[p://www.riskencyclopedia.com/ar‘[icles/corporation/)1

Emumdéov, £va pemoptdl mov dnuootevtnke and v tpanelo e Kopéag otic 14
Moiov 2008 petd amd épevva oe 41 ywpeg vimpyov 5.586 etaupieg meprocdtepo amd 200
rpovwo. Amd avtéc 3.146 Nrav edparwpéveg oty lamwvia, 837 omv 'epuavia, 222 ot
OMavoia kot 196 oty T'oAria. To 89,4 % and avtég Tic etoupieg (e woropia mwhve amd 100
xpoVIO, TO EvEPYO TPOSMMIKO TOVG NTa AyoTePo amd 300 vrraAlAovg.

(https://en.wikipedia.org/wiki/List of oldest companies)2

Onoc kot 611G onuepvES eTaupieg, £T0L KO OTIC TPAOTES ETAUPIEG TOL EKOVOV TNV
EUPAVIOT] TOVG GTOYOG NTAV TO KEPOOG, LEGH TNG TAPAYMYNG TPOTOVIMV KOl VINPECIDOV. XTO
TapeABOV, 0 GTOYOC VTOG TPAYUOTOTOOVVTOV KOTA TAEOYNPia €15 BApog Tov avlpdmTivov

! http://www.riskencyclopedia.com/articles/corporation/

2h‘[‘[ps://en.wikipedia.org/wiki/List of oldest companies
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dvvopkod G ekdotote etaipiog. O oplBudc TOV LVIOAANA®V NTOV TETOOC O ONOi0g
VIOYPEMVE TOV KAOE VITAAANAO EEXPLOTA GE TAPATAV® DPES EPYAGING amd TO TPOPAETOUEVO
opaplo, OmM¢ emiong, HE &vav CLYKEKPWEVO TPOTO Aettovpyioc, yopig meplBdplo Yo
npmToPfoviies. 'Etot, NTav avaykaspuévol vo AEIToupyodv unyovikd kot 1 etonpio vo pmopet vo
€xel K€EPOOG Le TOAD Alya Aettovpytkd ££0dal.

1.4 Tv ow@opomorel TIC onuepvég sToupies 060V a@opd T
AELTOVPYLO TOVG E TN AELTOVPYIN TOV TUAULAOV ETULPLOYV ;

Otav ovapepduaote 6Tov TPOTO Acttovpyiag Hiog eTonpeiag Evvoovpe tov TpOmo pe
ToV 0moio d101KeElTE KOl TOV TPOTO OV 0ELOTOLEL TOVG AVOPOTOVS TNG. AVTO, £XEL VO KAVEL LIE
TO0 management OV O1EMEL oL €Toupeia, TO 0moio SlaPEPEL ovaloya LLE TOV manager Kot TV
EMOYN.

Edv to Awdiktvo €xel avoiel moAAég véeg gukatpieg avolEe kat to dpOUO Yo TNV
nyecia Zuck ( Mark Zuckerberg) otud, ol aVTOY®VIOTIKEG TIEGES YO TOAAEG OMAOEG
AvVATEP®V SOTKNTIKAOV GTEAEY®V 0TV "Tapadoctokn enxtyeipnon” eaivetar va evBappivouv
TNV EMOTPOPT GTO «TOALO» GYOAEID TPAKTIKMV SLOEIPIONG. XTO TPOCHOTO TOV «AVOLYHOTOC»
oL A10d1KTOOVL Ppickovrtal, ot kivovvol twv social media, 1 dtEdveln TOV TANPOPOPLOV KO
N ToOHTNTO EMKOWVOVIOS , VITAPYOLV Kol Ol managers 7OV TPOTILOLY Ol OLUYELPLOTEG VO
Eemepvov avTd dvorypa. Eivatl oyeddv cav 1 arddoon va Unv cuVAdEL e T OUPAVELDL.

Av1d Tov etvan evolapépov - 1 iom¢ EKTANEN - Yoo Tov ToAO Tpdmo dloiknong &ivor
OTL degv glval amopoLTTOG TO LOVOTAOAMO TOV TOAMITEPOV GTEAEYMV. ZNUEPVA LECHIO KO
avatepa dlevbuvtikd oteléyn Pabuidoc, peydAwoay vtd v Kabodnynomn Twv mo KAUCIKOV
oAV Toug dlevbBuvidyv, 6mov o SHOPEOGOLY GLYVE Tr GULUTEPIPOPHE  TOVG GOF
CEMTUYNUEVOLG» YEPOVTEG. 2X& €va avTOY®VIOTIKO TePIBailov Omov ta PBpayvmpdOecua
amoteAéopato eivol To povo Tpaypatikd PETpo ¢ emruyiog, n Stayeipion teivel va amokTd
tayOtepn emotpo@n. Tétolor TpoOTOL doiknong TPOyHOTOTolovvVTaL  omd TNV NYEGI0 TOV
oTpaToV, yiati eivat To povo €180¢ g dtaxeiptong oto omoio Exovv eEackn el

‘Eva amd ta peydia Bépata yuoo v avotepn owoiknon eivar 6t Oyt poévo Kamolog
TPENEL VO OVTOTOKPLOEL GTNV Tieon TOV HETOY®V, TPEMEL Kovelg va dwoyelpiletar v kapiépa
Kémowov. Avtég ot dv0 duvdpels, elval n Kwnmplog ovvoun petald g amdooong Tov
TPOYPAUUOTOS — 00NYO Kol To avOpmmvo mepiBdirov. Qotdc0, vrootnpileTar Tl VITAPYEL
€vaG TPOTOG, MOTE 1 OLOYEIPIOT QTN VO EMTUYEL TN PVUOVAKNON TNG YPOUU HeTald g
BpayvmpdBeoung amdd00MG KOl GE YEVIKES YPOUUES «avOpOTIVI» 1 OVOTLAKTY NYECTAL.

O tpdmog 6mov Ba pmopovoe vor yoPaKINPLoTEL 0VTO TO «vEO GYoAelo» GTVA Myesiog Oa
elvat £vag cuvOLOGUOG Ao TIC OKOAOLOEG CLUTEPLPOPES:

® V0 0KOVV LE TPOGNAMGON

® va givor YVNo10t - aKOUO, Kot OTOV VITEPYEL OVOOTATMON)

e va kaBopilovv capeic, AOyIKoVG Kol LETPNOLOVS GTOYOVG

® Vo LTIapPYEL XPOVO Yo va eENYyNoet yiati

® va Asrtovpyolv pe Epeacn To BeTikd Ko va gival ETOKOSOUNTIKOT Yol T apVNTIKA
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e vao TPooAdPouv kol vo ovomTOEOLV TO TOAEVTO KATOOL 7oL Umopel va elval
KOAVTEPOG O TOV EQVTO TOV

T onpaiver avto yia Evav nyém va AdPet po tétowa mopeia; [pdTov Kot kipro, o kdvet
éva. kaAvtepo mepBdAloV gpyociog Kol O aPOCIOUEVOVG LEAAAA0LS. TToAy ovyvd,
TapoTNpEite €T EXOPOTNTA GTOV EPYAGLOKO YDPO INUOVPYADVTOS TEPAGTIO TPOPANLA Kot
KOT EMEKTOOMN TTPOG TNV 1010 TNV TOpiaL.

Ymhpyovv Tpelg TpoimoOEGELS Yia TNV VEX 0T VOOTPOTIN 1YECTOC MOTE VO EPOPLOCTEL:

e H omootoAr] kot ot o&leg g etoupelag ekepdlovior pe GOENVEW KOl Vo
UETOAQUTOOEVOVTOL OO TOVG EPYALOUEVOVC.

e O mpoiotduevoc xoBodnyel oOlvovrog TIC KOTAAANAEG KATELOVVOELS GTOLG
VOIOTOUEVOLG TOV.

e H opydvoon dwatnpel po evédiktn vootpomio kot cuveyilel va eEglooeTon opyavikd
pe to péyebog kat to ypdvo.

Ot nyéteg o1 omoiot elval KaAVTEpa EOMMGUEVOL Y10l VO SLOYEIPIOTOVY TOVG CTUEPIVOVG
YPNYOPOUG pLOHOYDS, o€ €va un ¥aoTIKO TEPPAAAOV, gival TOGO aploTEPOL Kol TOv Oe&l0h
eykepdlov. I'vopilovtag Ot avtol ot 0pot givol KAT®MG TAPATAOVNTIKOL, Y10l TOVG MYETES
onAadn, va eivar amd TN pio TAEVPAE ONUIOVPYIKOL, PE KOTAVONOT Kol EVVOLOAOYIKOL, VD
emiong €ivor avolvtikol, TOAUNPol Kot amopaciotikol. Avtd dev givarl pkpd emitevyua yo
éva LePOVOLEVO dTopOo, TToL 00NYEel Eva peyddo mAoio. AvTog elval 0 AOYOGS Yo TOV 0moio £vag
NYETG TPEMEL VO, KOTOOKEVAGEL W10, EKTEAECTIKN €MTPOT] 1 omoia ovtioTaduiler won
e€iooppomnel 6mov 0 NyEng elvar AMydTepPO KAVAC.

H mpoomdbeia va onuovpyndei £va GAA0 oTUA MyeGiag amd KOO0 O10IKNTIKO GTEAEYOG
elvar o yopévn paym. Towg, avatpénovtag Tig TaMeS GLVIBELEG TNG OO EIPIOTG TOV «TOALOD
oyoleiov» eivarl M KATATOAEUNOT), OTOV TO TPAYUATIKO (Tnua 0V €XEl va OPOOL LLE WO
avaTEPN 0mocToA Kot okomd. Kat, av o dievbiveov chppovrog dev pumopel va akorovdnoet
aVTH TN Vvootpomio. dtoiknong 1 TovAdyloTov va. TpooTadnoel, ivarl evieAmg amifavo m
VIEOLOUTH OPLAdN VO ATOAAVGEL TN «BOATO».

(http://myndset.com/2013/11/20/new-school-versus-old-school-management-ri ght/)3

®o pmopovoape v 1oYLPICTOVUE TG AVTO OV Ol0POPOTOLEl TOV TPOTO TOL
AELTOVPYOVV 01 ETOPEIEG TOV TOPOVTOG GE GYEOT UE TIG €TOUPEiEg TOV TTapeABOVTOG lvar OTL
Kavéva omd ta VO «GYOAElo» management UTOPOVV VAL AEITOVPYGOVY OAOKANPOTIKE Kot VoL
vhpyer N evnuepia péca oy etapeian. O cvvovacUOg Kol TV 0V0 OU®G UTOPEl va
AmOPEPEL OMOTEAEGUOTO TOGO GTO E0MTEPIKO OGO Kot 6T0 €£mTEPIKO TEPPAALOV oG
etoupeiag. Apkel BEPara 0 manager va eival avolytdg oe vEEG TEXVOAOYiES Ko 10€G. AnAadn,
Vo £PYETOL GE OVCLOGTIKY] GLVEPYACIN e TOVG VTOAOUTOVS £PpYalOUEVOVS OAAG Vo Trpel Kot
Kémola otoryeio amd 10 TAAO «oYOAEl0» management.

3 http://myndset.com/2013/11/20/new-school-versus-old-school-management-right/)
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1.5 TI6c0 &xer drevkoAvvel T TE(VOLOYID TOVS EPYALOUEVOVS HLOG
gTapeiog ;

Nuepa , o€ €va CLYYPOVO EMEVOLTIKO KOl €PYaclokd mepPBAAlov ol etonpeieg
Yovouv TPOTOLG VO OTOKTOUV OKOUO, TO  1OYVPA  TAEOVEKTNUOTO OTEVOVTL GTOVG
avToy®VIoTEG ToVG. 'Evac tpdmog eivar to avOpdmivo duvapikd toug, omAadn, avAaTTuEn Tov
1660 og OyKo 060 kol og wavotres. o avtd to Adyo yivoviar kotd Kopohs ObPopES
€PEVVEG OYETIKA PE TOV TPOTO OMOL Ol £PYALOUEVOL HOG ETAPEING LITOPOVV VA OmodidovV
TEPLOCOTEPO GE £VOL O EVYAPIOTO OAAGL KOl gvYpNoTo TmePPdAiov. Me tov 0po €0ypNGTO
EVVOOVUE TNV GUUPOAN TNG TEXVOAOYIOG OTNV TAPAYOYIKOTNTA TOV EPYULOUEVOL.

BéBaia, 0leg o eTaupeieg £govv va kKAvouv pe TEAITES, YU ¢ owTO TO AdYO Ol Pacikég
apYEC OTNV KOTAVONGT] TOV OVOYKOV TOVS, KAOMG Kol GTA OIKOVOUK(O GE GUVOLOGUO LE TNV
TapoyN EVOG APTIOL TPOTOVTOG 1) VINPESTNG OEV £X0VV AALAEEL. AVTO OV £xel aAAGEEL elvar 0
TPOTOG TTOV EMTVYYAVOVTOL OVTEG Ol OIEPYACIEG KOl GTN GUVEXELN TO ATOTEAEGLLOTA TOVG.

[TAéov, ot emyeipnoelg Bewpovv amapaitntn, TGG0 T ¥PNon OGO KOl TNV TAPOLGia
tovg oto Awadiktvo. Emiong, mapatnpeiton onuoavtiky) dievpuven g ¥pNomng Tov d1adtKTOOon
oe ocuvoAlayég Tov Emysipnoemv pe 10 Anpocto, eved 1 TpomOnoTn TV ENYEPNCEOV GTA.
Kowovika Ailktva Ppioketon oe avodiky mopeia, pe otadiokn Peitioon. H ypnon tov
AL0O1IKTOOV OTIG EMYEPNOELS YiveTal 08 PHEYAAO TOCOGTO e ACPAAELD, KAOMG AapPavouy To
KOTAAANAQ LETPOL YO TV OTTOPVYT CYETIKAOV KIVOOV®V.

Emumiéov, éxer yivel evpémg yvootn 1 ONUOVIIKA OVATTLUEN TOV MAEKTPOVIKOD
eumopiov otv EAAGS, KaBdG kol 0Tl £va LeYBAO TOCOGTO EMYEIPNOE®Y EMEVOVEL OTIGC VEES
teyvoloyiec. I't © avtd T0 AdY0 TAEOV LEAPYEL M| OVAYKY] Yol OVOPAOTOVE TOV UTOPOLV VO
YEPLOTOVV TO S1APOPO TPOYPALUOTO TOL UTOPEL VO YPNOIUOTOIEL pior ETOpeio KaOMS Ko M
KaAn oyéon Tovg pe Ta social media.

Méoa and €pevvec mTov Exovv mpaypaTomombel Katd Kapovg £xel dSomotwhel Twe N
teyvoloyia Tov Tpupatog AvBpomivov Avvoptkov (HR, Human Resources) tov etaipeidv,
petapdrietor og 6Tl apopd tn ypnon tov software tpoypappatos. Opiletar o¢ petdfoaocn amd
ta Zvotiuata Kataypaeng tov ototyeiov tov epyalopévav o Zuotnuoto AEGUELONG TOV
gpyalopévav. O cuvoLacUOS AVTOV TOV OV0 JUPOPETIKAOV PIAOCOPLDY, GE HI0L CLYYPOVN
gtopeio, UMOPOVV Vo TPOGPEPOLV pio TOAD KOAN KOl OVLGLOCTIK VTOCTNPEN OTO
epYalOUEVO TPOCMTIKO.

To Xbomuo Kotoaypagng Oomuovpyndnke vy v Katoypoen otoyEiov Kot
dedopévov tov epyalopévav. Emiong, yio v avtopotomoinor, v amodnkevon kot v
Jlyelpton Tov OYKOL TV TANPOPOPLOY Kol TOV SOSIKAGIOV OV amaltovvTal KAOe popd.
Koboc 1 xowvovia yivetar ohoévo Kot TO GOYXPOVY, Ol ETOIPEIEG €YoV TNV aVAYKN VO
avtameEEAOOVV OTIG AMOLTGEL TOV OMOVPYOHVTOL. XTOV Y®PO Tov AvOpdmivov AvVoUKoy
€xel yivel 10 mépacpa omd TIG MO OMAEG OUOIKAGIEG, OMMG TNV KOTOYPOe NG MOPOg
TPOGELEVONG TOV £PYALOUEVMV, GE O CUVOETEG KO OVTOUATOTOINUEVES OAOIKAGIES, OTTMG M
pieBodoacia.

Méypt mpoOGPUTA ALTE TO TPOYPAUUOTE ATOTEAOVGAV TO POGIKO VTOGTNPIKTY| TOV
dtevbuvtdv tov AvBpdmivov Avvopkol Kot €Tiong YPNCLOTOOVVTOV Omd EMOYYEANOTIEG
vl 0ev giyov GAAN emhoyn. Av Tto mopoatnpnoel, Opm¢ kdmotog Bo damotdosl 0T

19



MovtéAa BeAtiotomoinong Opadiknig Epyaoiag & Zuvaiobnpatikn Nonpoolvn

avagépovtol EekdBopa to PiHaTo OV AmTOUTOOVTOL YL TNV TPOYUOTOTOINGY SopoOpmv
SdIKOGLDV.

Ta Zvotuato Aéopevong €xovv avBpOTOKEVTPIKO YapaKTPO Kol VTooTnpilovv
ocvvepyacia. ‘Exouv epappoyég mov divouv duaitepn onpacio oty emkowvovio Héco anod e-
mail, chat rooms kot TAATEOPLES KON YpNoNg apyeimv. Exouv og okomd va yivouv pépog
¢ KadnpepvotTog TV epyaloptévev Kol AOY® TG EVYPNOTING TOVG UTOPOVV VO KAVOLV
oV epyalOUEVO TO OPOCIOUEVO KOODG UTOopel va «dlayelplotel» tov eantd tov. Tétolov
gldovg ovotnuata £xovv oYedCTEL Yo Vo S1EVKOAVVOLVY TOVG £pYalOUEVOLS Kol va gival
OlIOKESAGTIKA GTT XPNOMN TOVS ad OAOVG TOVS £PYOLOUEVOVS L0 ETONPETNG.

Miéov, «piveton omapoitmn n  petdPoon tov Zvomudtov Kataypoehg oe
Yvotnuoto AEGUEVONG YTl TPOAYOLV T GLVEPYOGIO KOl TNV EmMKOlvVovio péco og pia
etapeio. O epyaldpevog pmopet va Exel TPOTOPOLAIN KO VO OVTOUATOTOLEL TIG EVEPYELES TOV
glte avnkel oto TR tov AvBpomvov Avvopkol gite oe kdmolo dALo Tuquo. Me
BonBela, PEPora Kol TOV LIOAOITOV TPOYPOUUAT®OV OV SLELKOAVVOLV TNV EPYOGIN TOV
umopet va epydletot og £va e0pLOLO, ELYAPIOTO KOl TOPAYMYIKO TEPPAAAOV.

1.6 To avOpomvo dvvapiko £xer avénlsei ) £xer peiver iowo eEortiog
NG TEYVOAOYLOG;
Méoa og pia etarpeio n texvoroyio divel v avotnta 6tovg epyalopévoug va eivat

ToapaymYlKol e peyarvtepo Pabud oe oyéon pe 1o mapeAbov. Eniong, pmopovv va ddcovv
TEPLOCOTEPT EULPACT] GTNV TPOCMOTIKN TOVG avATTLEN Kot eEEMEN Héca 6 avT.

BéBata, vrdpyovv kat o1 mepintdcelg 0nov og pia etanpeio n BEon evog epyalopévon
va éyel avtikotaotadel and v teyvoroyia. Avtd dpmg, pumopel va dStoupépel amd eTaupeia o
eToupei avAAOyo LE TO OVTIKEIHEVO HE TO omoio aoyoAeitar. Avtd 1o (Rtnmuo €yet
QTOCYOANGEL TNV EVPAOTAIKT OAAYL KOL TNV CUEPIKAVIKT) 0yOPd EPYAGIAG, YLOL TO OV KO KOTE
OGO £YEL EMPEACEL 1] TEYVOAOYIN TO OVOPDOTIVO dLVOUIKO 1 01, 0AAGL KOl WG TTPOG TO PEYENOG
TOV o€ KAOe etapeia.

Ymv Evpomnaikn ‘Evoon, vy mapddstypa, xwovvedovv va yobovv Adym 1ng
TEYVOLOYIKNG TPOOSOV, KATA LEGO OpOo TEPLoTcOTEPES amd TIG HGEG Béoelg epyaciog, dnAadn
nepimov 6to 54%, TG emOUEVEG deKAETIES. AVOTLYMG, OVTOV TOV KIVOLVO JTPEYOLY GE
peyaio Babud ot yopeg g Notwog Evpodmng kan ) ot yeipiotn 0éon Ppioketor n EAAGOa
OTNV LEALOVTIKN 0lyOpd EpYOCiaG.

Av16 cvpPaivet S10TL, amd TV avarTuén T TEYVOLOYiaS, o TANYoHV Katd KOpLo AdY®
ol younAd apelpoueveg BE0EIG aVEDIKELVT®VY EPYOTMOV 1 EPYOTMOV TEPLOPIGUEVNG EIOIKELOT|G,
AoV To TPACEATO EMTEVYUATO TG TEXVOAOYIOG EMKEVTIPMVOVTAL GTOVG TOUEIS TNG TEYVNTNG
VONUOGVVTG KOl TNG POLTTOTIKNC.

Av10, 6pmg, dev onuaivetl 6t oty Bopeia Evpdnn ta mpdypota sivor kadlvtepa. Xt
MeydAn Bpetavio o xivovvog va yabobv Béceic epyaciog ta emdueva 20 ypdévia eivar
peyaioc, egontiog g tEXVOAOYIKNG TPoddov. Avtd £yive Yvootd péca amd pio épevva g
etaupeiag Delotte oe ovvepyasia pe 1o Iavemotmiuo g OEpdpdng. Onwg emiong , Boelg
nov ypnlovv dradikacieg kKot vrootpiEn Ba avikatactabovv and Bécelg mov Ba amartovv
0e&10TNTEG OTNV 0101KN O Kol 6TOV KAGSO NG TANpoopikne. Kdtt mov fon £xel Eexvhoet va
epapuoletat.
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AvOpwmotl Tov Katéyovv pion vyYMAN eEgdikevon o€ Kamolov kKAAdo Ba elval dOVGKOAO
va Bpovv avtiktomo ywo 0 Adyo OtL M e€edikevon mov Bo oamouteiton Bo eivon og
OLYKEKPIUEVOVG KAGDOLG TG ayopds epyaociag. BéPawa, oe o011 agopd v EAAGSQ, TO
TOGOOTO EMKIVOLVOTNTOS TV Bécewv epyaciag Ppioketal oto 56,47% wor anoterel Eva amd
T peyarvtepa mocootd ™ Evpanng.

Eniong, yivetoar Adyog yioo TV €KMAiOELON KoL TNV EMOYYEAUATIKY KOTAPTION GTNV
Evpom kabng 10 1/4 tov molMtdv ¢ kol mo cvykekpiuéva 1o 23% Bewpel mwg dev elval
EMOPKNG KoL OEV TOVG TAPEXOVTAL TO. KOTAAANA £pOdta Yo o B€om epyaciog mov Ba Tovg
taiplale. Xt1o Bruegel, oyoldletor n avaykn yuo aAloyr] 6TV TOATIKY TNG EKTOIOELONG KO
¢ emayyeMpoTikng kotaptione. Toviletoar mmg otdyog ivar pio mAéov KaAn TpoeTolacio
pog véag yeviag epyolopévev, m omoion Oa elvar eEomAouévn pe  TEYVOYVOGIX Kot
KATOPTICUEV LE TETOO TPOTTO MOTE VAL EMWPEAEITAL OO TNV TEYVOAOYin Kot Oyl va. ametleiTon
amo aLTNV.

Onwg cidape mopoamdve, 1 texvoroyio €xel apyioel va emmpedlel to péyebog Tov
avOpdOTIVOL duvaKoy oTig etatpeie. H emkivouvomta tov 0écemv epyaciag pe To mEPIS
TV ¥poévov Ba yivetar akdpo LEYaADTEPT KOOMOS OV VITAPYEL N OTAPOITNTN EKTOIOELOT KO
EMOYYEAUATIKY] KOTAPTION. AVTO, TO PAVOUEVO OUMOGC, OKOUO OV £XEL avamTLyOel Kot dlapEpet
amd etoupeia e eToupeion avdAloya pe To aVTIKEINEVO 6TO 0moio dpactnplomoleitar. Méypt
TOPO, TO ETAYYEALATO TTOV EYOVV TANYEL 0O TNV TEYVOLOYIKN TPHOS0 lval TEYVIKNG PVCEMG
Kot un vynAng egedikevong. Agv Ba apyncetl Opwg, va TpocPAaAiet ko AAAOLG KAAGOVG 0pov
n eEewdikevon mov opyilet va yivetor thorn eivor otov TOpEn NG OOIKNONG Kol TNG

TANPOPOPIKTG.

1.7 Ocov a@opd TOV £PYOcLOKO YOPO, TN TEYVOAOYIM ExEL
EMATAOGES oTIS avOpamveg coumeprpopés ; Eanpealer mpog to
KOAVTEPO 1] O 5

Koabnhg n teyvoroyio avanticsetol 1o chyypovo epyaciokd meptPdiiov petafdiletor.
Avtd opeiletal KuPlG GTO PUIVOUEVO TNG TOYKOGHOTOINGNG, TV OKOVOUIKY Kpion ,Tnv
EMheym Oe&0TNTOV TOV OTEAEX®V Kol TOV avénuévo Babud aviayoviopod avAalesa GTovg
oAl Aovg g etoupioc. Olo ta mponyovueva cuuPfdiovy ot SWOUOPPOCY| TV
avOPOTIVOV GUUTEPLPOPAOV LEGO GE £Va. EPYOCIOKO TEPIPAALOV Kot AmOPEPOLY BETIKEG OAAL
KOl APVNTIKEG EMTTOCELC.

Me mv avdmtoén g texvoroyiag PeAtidbnke 1 HETAOOON TOV YVOGE®V KOl TOV
0EMV, EMTLYYAVOVTOG TNV EKTOIOELON KO EMKOVAOVIO HAG £TAPEING LE TOVS VTAAANAOVG
™G Mg Tov TpOTo avTd VINPYE O AUEST) KOl KAOOAIKN TANpo@dpNnon ord v wnyn (wov
glvan ) 10w ) eTanpeio) TPOG TOLVG VPLOTAUEVOVS TNG YWPiG Kapio dtapopomoinon, divovtog To
010 evdlapépov otov kabéva expndeviovtog mbavov tpootpiféc. Me v avtopotonoinon
Kol TN HEl®ON TNG XEPWVOAKTIKNG epyaciag avéndnke o ehevBepog ypovog tv epyalopévav
Y0 VO IKOVOTTOMGOLV TIG TPOCMOMIKES TOVG OVAYKEG KOl GOV OMOTEAECHO giye TNV avénon
TOPOYOYIKOTNTOG TOVG.
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H paydaio avantuén tov te€(voAOYIKOU TOAMTIGHOD Ta TEAEVTAIN YPOVIOL EVVOEL TOVG
VEOELGEPYOUEVOVG OTNV ayopd epyaciog. YTAPYovv TOAAEG YEVIEC OV €lval EVTIAYUEVEG GTO
€PYOTIKO dSuVoIKO Ko 1) dtopopd nAtkiog wailel onuovtikd poAo.

Av10, 6 cLVOVACUO LE TIG TPOGAOKIES KOl T KiviTpa TOV Kabevog, Tpochétel oy mAovoLa
Kol mowkidn obvBeon Tov epyaTIKOD OLVOLIKOD OUTIEG TOL WITOPOVV VO, TOPOLGLAGOVV
APVNTIKEG EMMTAOCELS GTO EPYOUSIOKO TepParlov. Kot emedn (odue ko epyaldpacte oe Evav
TOYKOGUOTOMUEVO KOGUO, OAEG OVTEG Ol Olopopeés peyebuvovtor koM aAANAETIOPOVV e
TOVG OVOPOTOVG G SLOPOPETIKEG YEMYPAPIKES TEPLOYES. AV OMOTEAEGHO TOV TOPATAVED
av&avetal 0 OeTOS AVTAYOVICUOG KOl OPICUEVES TOV TEPMTMOCEWMYV Kol O 0OETOG.

Xmyv mepintwon Tov Oepitod avVIoy®VIGHOD — GLVAY®OVICUOD TO GUVOAO TMOV OTOU®V
npoomadncovy va BertimBodv kar va eEghMyBobv péoa oe €va TOAD KoAO KATLO cuvepyaciog
Kol ovVTOALOYNG YVOGE®V Kot 0e&loTNTeVv. Odnydvtog v 0o v eToipeia oV €dpaimon,
™V avdmntuén kol v gonuepio e,

Evd o mepmmtdoeic afépton aviayoviopod to KAlpa og éva epyactokd mepiPdAiov Ba sivor
apketd Bapy kot dSuokoilo o€ Sladkacieg, e EAAELYN GLVEPYOGIOG KOl ETKOVOVIOG TOV
KOTOANYOUV oty un e€£éMEn tov 1010V Tov atopoL. AVOpdOTIVEG 1010TNTEG, OM®G i,
gvyéveln, kaioovOvn ovtikpilovioar cav sumopedpota. Exovrag €va tétolo epyoaciokd
TeEPPAAAOV TO QOIVOLEVO TOVL VIOUWVO Eivol OVOTOGELKTO Yoo TNV 1010 €Toupeion 7 TOV
opyavicouo.

Youmepacpatikd 0o Adyape 6T 1 TEYVOAOYIN EXEL EMIMTAOGELS OTIC AVOPOTIVES GUUTEPLPOPES
AL ToKiAovV avd epyactakd mepiaiiov. Ot avBpwmot givar avtol mov kabopilovv mwg
aALd Ko Katd TG0 o EmpeacToVY amd TNV TEXVOAOYia oL eEgAioaeTe KaONUEPIVAL.
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KE®DAAAIO 20
ANOPQIIINO AYNAMIKO KAI XYNAIXOHMATIKO
ITHAIKO ( EMOTIONAL QUOTIENT)

2.1 Tv evvoovpe 6tav Aépue avOp@mTIVO OVVOULIKO

‘Eva amd ta onpavtikodtepa ke@aiaia pog etoupeiog etvar to AvOpomivo Avvapikod, 1o
omoio amotedel va 1GYVPO AVTOYOVIGTIKO TAEOVEKTNLO, EOKA OTN CNUEPVI €MOYN OTOL 1
OIKOVOUIKY] KOl KOWMVIKY GLYKLpio amoutodv, omévovil 6ToV TEANTN Kol GLVAVOp®TO,
wwaitepn eveléia, ppovtida kot evarcinoio.

AmO TN oTyp| OV TO avOpOTIVO SVVOUIKO AVTIETOTICETOL WG VOOUEPO EVAL «TTOPOC»
YL TNV TOPAY®YY] VINPECIOV OAAG Kol TPoiovimv, 1N «Atoiknon AvBporivov Iloépov —
Human Resource Management» omoteAel pio mpoomabeion pokpoypoéviag oAAG Kol
GLGTNUATIKNAG OVTILETOTIONG TOL avOpOTIVOL Suvoukoy g etoupeiag. H dpdon g
dtoiknong Tov avOp®OTIVOL SLVOLIKOD £xEl LETATOMIOTEL G€ éva TOALEOVIKO Ko TayKOGULO0
eninedo Kabdg mAEov €xel Eemepdoet Ta OPLAL TG GTO E0AOTEPIKO TEPPALAOV HLoG ETOPETIOG.

Ot otoY01 O6TOV Emanlav KOplo poro ot Atoiknon [pocwmikod NTav 1 TPoGEAKLON, N
TPOCcANY™ Kot 1 vrokivion Tov epyalopévev, Ady® TS ouvoeons g Le eEmtepikd BEpaTa
oAMG KOl OTPOTNYIKNG NG E€TOUPEinG, TPaypaTtomoleiton pio. OTAdOKY UETOPOAN TV
TAPOTAV® GTOYWOV, 6TIALOVTOS GTNV 0VGia, ONANSY] , GTNV OVTOY®VIGTIKOTNTO, TNV ATOd00T),
mv emPioon, TV epyactoky] eveMéio aAAG KoL TOV AVTOY®VIGTIKOD TAEOVEKTNLOTOG,.

2.1.1 1660 onuovtikdé €ivor To avOPpOTIVO OVVOMIKO Yo TNV
emroyio pog etopeiog

INUaVTIKOG Kol KaBOP1oTIKOS TOPAYOVTOS Yo TNV EMTLYIN LG ETOLPEING AmOTEAEL TO
OUVOAO TOVL aVOPAOTIVOL OLVOUIKOL 1TNG, OMAad” omd Tov Mo omhd epyaldOUevo Kot
TPOICTAUEVO PEYXPL TO AVADTEPQ 1 TOL avAdTOTO 6TEAEYT). BEPana, yia va pmopel pia etapeio va
€xel mO10TIKOVG avOpPAOTOVG Ge OAaL TaL eMimeda, TPEMEL vaL £XEL GE AgLTOVPYia £VOL GVGTNA, TO
omoio Oa avtomokpiveTar 6T O1dpKEL OAOV TOL E£PYACLAKOD KUKAOL {mN¢ Tov £pyalOHevov
aAld vo pmopel va Aertovpynoel Eexmplotd, o€ KaOe dapopetikd otdoo. Opwmg, ta
ovotiuata HR, ta omola epappolovral, £xovv avamtvybel vo Aettovpyovv ad hoc*. Aniadn,
VILAPYOVV GEPEG EPYOAEIOV Y10 TNV EMAOYN TPOCOMIIKOV , TO LEGOIO GTEAEYT OAAG KO Yo
NV OVATTUEN TOV NYETIKOV oTeleydv. BéPata, dev vapyel omotadnmote emkovmvia LeTa&n
TOV GLGTNUATOV AVTOV. AVTO £XEL MG ATOTEAECLLA, LETE TOV OPLUHOYIO TOV HEYOA®Y PACEDV
OeOUEVOV VO EYOVV VO AVTILETOTICOVV Eva TOAD peydro péyebog amd apyeio Padporoyimv
Kot 0ELOAOYGEMV.

H mAnpoedpnon mov €xovv ot devbovoelg HR mpoépyeton omd  Sropopetikd
GLGTNUATO, KOl QUGIKE OeV LIAPYEL «GUVAPEL» Kol 1 1010 «yAdooa» peta&d tovg. ' vo
umopéoel évo tunuo HR va Astrtovpynoer pe otpoatnywkn, Oo mpémer vo copmtvéel ta
GLGTNLATO, TOV YPNOLUOTOLEL V1oL VO Umopel KATO10G Vo TodpveL OAEG TIG TANPOPOPiEg OV
0éhel o éva mepleyOuevo. Avtd ypnotuevet Yoti, péoa amd £vo. OMOKANPOUEVO TEPIEXOUEVO
elvarl o €0KoAo va yivel avTiAnmtd molog amd Tovg £pYalOUEVOLS Elval TO EMTLYNUEVOG,
7oloL €lval To SLVOTA Kol Tow TO, 0dVVOTOL oMpeia TG eTonpeiag oAAG Kol Tt ¥pelalovtol ot
NYETES Y10 VaL EIVOIL ETLTLYMULEVOL.
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Ta otedéym Tov AvOpOTIVOUL AVVOLIKOD £XOVV VO OVTILETOTIGOVY TEVTE TPOKANGELS
KAT® amd TIC ONUEPIVEG CLUVONKEG, Kol 1 TOPATAvVD TPOKAN o™ elvar pio and avtéc. Ze éva
KMUo, OTov 1 OWKOVOUID, «OVOPPAOVEL», Ol TPOVTOAOYIGHOL EIVOL «KOLPEUEVOL», AVATEPO
oteléyn elvar ota TpdOvpa cuvTagloddTNoNS Kot VILApyEL pio TANODPA TOAOVTOVYWV OAAY
E0MOTPEPOV VEMV. APoL AoV, 1 emttuyio o€ Kabe epyaciokn BEon dev amotedeiton pHovo
amd TNV EKTOUOEVOT), TNV EUTMEPIN KOL TIG TEYXVIKES OeE10TNTEG, OAAG ypeldleTol ekeives TIg
oe&lotnreg mov emboupet kdOe etapeia va €xel oe kdbe epyaciokd TG YMOPO.

O gpyaldpevol Ba mpemeL vo. KOTEYOLV EVOV TEYVOALOYIKO «aAQAPNTIGUO» Yo Vo
umopoHv vo, Katavoovv to tepimloka cvotnuata. Eniong, va pmopovv va dtayerpilovron Ko
va 0100étovy omOTA TOLG TOPOVG, VO UTOPOLV VO OVTAOLV KOL VO EPUNVEDOLV TIG
TANPOPOPIEG e TEPIOCOTEPT €VLKOAIDL KOl Vo OBETovy OeE1OTNTEG  OLMPOCWOTIKNG
EMKOWVOVIOG. X& OAEG TIC TOPATAVE OE10TNTEC, M VEQ YeVIA epyalopévev €xel TOAD KOAES
Baoelg, dev ta KOTAPEPVEL OU®G PE TIC dampocomikes oeidtntec. Kot amotedel pio molvy
ONUOVTIKY] KOl OLCLOOTIKY Oe&10TNTOL Yo Tng €topeieg oty ovalntnon Tovg Yy vEo
TPOoOTIKO. AvTO, Yiveton ELPavEG omd Ta VYNAQ TOGOGTA, OTMC Yo EMOPN e TEAATEG etvar
71%, yia. cuvepyacia e Tovg vroAourovg epyalopevoug 78%, yuu emapn pe epyalOUeEVOLS GE
Kat®TePO eMinedo 83% Kot yia o enimedo doiknong 84%.

O véor gpyalduevol, detyvouv 1daitepn mpotTipunon otov Tpoémo ekudOnong tovg o€
oY£0N LLE TIG TPONYOVUEVES YEVIEG. BEAovV, ONAadT, TNV EKTaidEVLOT| TOVG KTOG aifovoag Kat,
QULOIKG E TN YPNOT VE®V TEXVOAOYIK®OV HEC®V, YPEWELOVTOL GUVEXT AVATPOPOOHTNOT OO
TOV TPOIGTAUEVO TOVG Kot aEloAdYNoT HE 0VOETEPOLG TPOTOVS. EmmAéov, 1 anddocn Toug va
GLYKPIVETOL LE QLT TOV CLVOOEAPMOV TOVGS, VO, OVOTTOGGOVTOL LE TOVS KOS TOVG pLuOLovg,
evd TanTOYpova divouv Eueacn oty avto-toapakivion. ‘Etot, ov etoupeieg, Oa mpémer va
oBétovv éva oyéoo déapevonc, to omoio vo Pacileton oe Epyo kot Oyl o AOY, Yo TV
eopaimon TV epyalopévev TG VELG YEVIAC.

2.1.2 Xyeowaopoc Tov avOp@mTIVOUL SVVEUIKOV 1] TOV avOpOTIVOY
nopov. Tpéyovoes TPUKTIKEG — NEALOVTIKES TPOOTTTIKES

Ye Jo emoyn OMMG 1 oNUEPWVY], OTOL 1 otkovopia elvar elevBepm, M TEXVOAOYiOL
0AO&VO KO OVATTUGOETOL KOl KUPLOPYEL 1 TayKoosonoinon, n emPioon kot n avdmtuén tov
EMYEPNCEDV HEGH GE £V TOGO EVTOVO AVTAYOVIGTIKO TTEPIPAAilov, BEtel TV avdykn yio pio
oAoKANpoUEVN dradikacio eEeldikevone oto chvoro TV gpyalopévev, emtaktikn. Emiong,
OL0dIKAGTIES TPOYPALULATICLOD Y10 TNV GUUTEPIPOPA TOV EPYALOUEVMOV KOl TV KOVATOVPO TNG
ETAPELNG, Y10 TNV KAADYN TOV ATOUIKOV OVOYK®V, Y10 TOV GYEOACUO TNG £TOLPEING KoL Yo
TNV TUTIKN 0AAG Kot dTumn opydvoon. Ot Tapdyovteg ovtol GuVIEOVTAL LETAED TOVG KOl Etvat
onuovtikol yu tnv emitevén tov otdymv pog etopeiag. Ouwmg, kdbe etoupeio umopel va
OMGEL SLOPOPETIKN EULPACT G€ KAOE VAl OO TOVG TOPATAVED TOPAYOVTES.

>10 PpAio tov Hussey (1982) to omoio &ivor OYeTIKO HE TOV GLYKPOTNUEVO
TPOYPOUUOTIOHO  avaEPEL «Ol  ovOpdmvol moOpol glvar mOAD mo ovvbetol Yo va
TPOYPOUUOTIOTOOV GE OYE0T HE TOVG OIKOVOUIKOUG ToOpovg». Emiong, oyoAdler Tig
OVLGLOOTIKEG OLAPOPES LETAED TV avBpdT®V, To KOGTOG ToL overstaffing, Tig duokoiieg g
HETOKIVIONG OALG KOl TN ONUOGIO TOL VO GUUTEPLPEPESOL GTOVS avOpdTOVS Gav GvOpwmot
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Kot Oyl oav petpnopot mopot. EmmpocsOétmc, ivar avaykaio vo vroioyilovtal To TpocmmuKd
otoyeio wor wovotnteg (afleg kot vmokivinon avBpdmwv, OSvvapiky emitevén TV
TPOYPOUUATOV KTA.) .

O Torringhton (1989) Bewpel 011 0 TPOYPAUUOTIGUOS AVOPOTIVOL  SLVOULIKOV
nopadoctokd oxetilotav e Tov aplipd twv epyalopévav 1o eminedo aAld Kot TOV TOTO TOV
e10koTNTOV-e&edikevoewv otV etaupeia. To Tumkd avTtd HOVTELD TOV TPOYPOLLATIGLOV
avOpOTIVOL SLVOUIKOD POIVETOL TOAPOCTATIKA GTO ETOUEVO GYTLLOL.

Nempaiiov
i (,_y/ \&% \ |
| ® 4 .y |
Opravesaxoi Avaiven e “AAnotipnoy
oThyo Km EOOTEPIKIS sLoTEpKic
oTpaTIKiS TPOCPOPas APOGYOPas
avbpamvov duvapxo avipemvov duvapikon
?‘ / \‘% ‘ |
i1 & % F
Lyshraopoc Lyshwaopis
e plEvappivien | aposgopas
avipamvov duvvapixon avipamvov Suvapikon
Lyebraopos

Avipamvou duvapikon

210 povtéAo ovtd  Olveton  waitepn  Epeaocrn oty €E160ppOTNON NG
TPOYPAUUATIGUEVNS (NTNONG KOl TNG TPOCPOPAS £PYACiaG, e OKOTO VO VITAPYEL O COGTOG
ap1Opog TV KATAAANA®V pyalOueveoy otny KoTdAANAN B€om ToV 0mGTO YPOVO.

>10 gndpevo oynua mapovcidletar amd tov Torringhton 1 kovAtovpa TG EMYEIPNONG,
TO GUGTNO KOl T1 GUUTEPLPOPA TV ePYOLOUEVOV. £TO HOVTEAO aVTO TPOGO10PIlOVE «TOV
Bpliokdpaocte onpepa, mov BElovpe va tdoovpe pe PAon 10 oTPATNYIKO HoG OO KoL T
ype1dleTon ylo vo KAvoue T HETAPooN».
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To peyoAdtepo 0AAG KOl OLGLOCTIKO EVOLOPEPOV YO TOV TPOYPOUUOTICHO TOL
avOpomvov dvvoptkod ekdnAddnke to terevtoio SO ypoévia, exppaloviag Tic aAAayES 6TO
YEVIKO TAOIG10 TNG S101KNONG TV ETAPELDY - opyoviop®V. Ot facikég attieg dmov odnynoav
TIC ETAPEIEC GTOV TPOYPOUUATIGHO TOV avOPOTIVOL SLUVOLIKOD MTOV Ol 110{TEPEG GVVOTKES
Tov emiKpatovoay Tig dekaetieg Tov 50 kat Tov 60. Ot PacikdTePE Omd AVTEG TAV:

O yapunAog deiktng avepyioag, ONAadN 1 LIKPN TPOGPOPA EPYOUGIOG

O vynAog pLOUOG O1IKOVOTKNG avATTTLENG

H eméxtaoon g mavemotnuioKkng ekmoideuong Kot LOpemong

H e&&Mén tov epyaldpevav avipommv

H dopn tov emyepnoemv e Tov vynAd Kot 6tafepd GUYKEVIPOTICUO Kot
e H otpatordynon kot dtatnpnon Tov epyaloHevmV.

O porog KAewi oe kdBe cHotua avOpdmivov duvapkoy (A.A.) amotelel 1 andAeio
TPOCHOTOV Kol YU ovtd 0ev givan mepiepyo to yloti TOAEG Omd TIG TPAOTES OTOTIOTIKEG
gpyaoieg glyav wg kvpa katevBvvon tovg avtd to Bépa. To emdpevo Pacikd KOUUATL TOV
HOVTELOL OUTOV MTOV O OYEOOUOG Y10 CLGTNUOTO, OTO. Omoio To. pueydAo peyédn nrov
otafepd Ko yio ovtd M avavéwon g Bewpiag amortovoe pobnuotikn Oesperioon. H
epapuoynq g véag Bewplag yoo ™ perétn tov cvotuatoc tov A.A. Eekivioe amd tov
Bartholomew (1963) kot e&eliynke péypt evog onueiov ommv mpd €kdoomn (1967) tov
Bartholomew (1973). Méypt tote elye 600<l Eupaomn oty KoTacKELT TOL alyopiBpov yiao Tov
VTOAOYICUO TPOPAENTIKAOV PODV GE SOKEKPLUEVO YPOVO OTWG OTO LOVTEAD T®V ANpociov
Ynnpeowov tov Kent, mov neprypdonke and tov Hopes (1973) kot tov Smith (1976).

¥ Sudpkeld g Owog dekoeTiog aUTAG, avamTOYONKAV TEYVIKEG Yoo TN HEAETN
TPOOTTIKMOV KOPLEPOS ard Tov Morgan kot dAAovg, oe dafabucuéva cuotiuata m.y. Morgan
(1971) ko Morgan kot cuvepydreg (1974). ot Beopia tov mhovot) TV Kot 6t Bewpio TV
oepov Markov givan Paciopéveg ot teyvikég avtég. [ToAAég amd Tig epyaciec oto TPOTLTAL
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KapiEpag Poaciotnkav otnv vdbeon g povipotntag. Eivar Aoyikd va emikevipwbel otnyv
oTafepOTNTO. GLUTEPIPOPAS TOV GLOTHUOTOC EPOCOV KAmolog embupel va kabopicel tnv
emBount pokpompdBecun moAltikny avOpomivov dvvapikov (longterm manpower policies).
Avt 1 Tpocéyyion etvan éva TaAod 6edopévo, To 0molo TPOEPYETOUL OO dNUOYPOPio KoL TNV
acpalotikn emotiun. Ot Bartholomew kot Forbes (1979) mpoteivouv va BempnBel 6Tt avtod
amoTeLel TNV avAAVOT TNG OPLOKNG KATAGTOONG, 1| 0Toia TpooeyyileTal cuyypdvms Kot amd
T0 povtéAo Markov Kot To avove®UEVO LOVTEAO.

[MoMtwég apiotg mpocéyyiong mpotewve o Grinold (1976) ywo tov mpoypappoatiopd
avBpdmivov dvvapukod oto Naval Aviation System. AdQopeg KATOGTAGELS TEPLOI®V NPEUTOG
N avtimapdBeong kabopicav ™ Rnon vy €pyatikd SLVVOUIKO, OOV TOPOVGLACTNKE LE
oepég Markov.

O Buffa (1976) mepiéypaye €vo cOGTNUO TPOYPOUUOTIGUOD YO TOV TPOYPOUUUATIGHO
YEPLOTOV o€ pio TNAEQMVIKT Tonpeia, faciopévo otn ypnon vroroyiot). To cvotnua avtd
YPNOWoToiNcE HOVTEAD TPOPAEYE®V KOl HOOMUOTIKOV 0KOAOLOWOV Yoo vo.  KAvel
eBoopadiaieg TpoPréyelc eOpToL epyaciog.

‘Eva povtého A.A., 10 omoio Pacilotav omnv wéa g eEEMENG TS KOPLEPOS KOl TNG
avaBeong epyociog cOUEOVA LE TNV NON VIAPYOVoE EEEOTKEVLOT, TAPOVGLAGTNKE OO TOV
Gregory (1983). AxoAovOnce v dwa ypapuun pe tov Thomson (1979) o omoiog eonyaye €va
LETAPOTIKO LOVTEAO YPOUUUIKOD TPOYPOLLOTIGHOD YPIOLLO Y10, T1 UEAETT] TOV GYXESOGHOD TOV
ocvotiuatog A.A. H gpyacio tov frav agloonueiotn yioo TV €QAPUOYY TOV YPOLUIKOD
TPOYPOUUUOTIGLOD GTO TPOPAN LA GYESAGHOV TOV ALA.

O Verbeek (1991) mopovcioce &va HOVTEAO Y100 OTPATNYIKO TPOYPOUUATIGUO
avOpOTIVOL dVVAIKOD AVOPEPOUEVO GE TIAOTOVG aePOTTAGVAOV. O HOKPOXPOVIOG GYEACUOG
otoAOV, M opyodTTo TOV TWAOTOV, 1N TAEWO0Gi0 TOV TWAGTOV YOO TPOOY®YN
EVOOUATMOVOVIOL GE Vo, LOVTEAD Y10l TPOCAYELS, EKTOIOELON KOl TPOAYMYES TV TAITOV.
Mio GAAN xotevBovvon g €pevvag Yo 10 avOpdTvo dVVOUIKO TPEMEL VO, ECTIOCTEL OTN
petéfoon petald tov Swedpov @dcewv TG Koplépag Tov epyaldpevov. Tomkd 1
dwdwkacio Markov ypnoipomomOnke ocav £va a&loonueioto Bempntikd povtéro. Ot Vanema
and Wessels (1988) meprypapouvv éva povtédo 1o omoio akolovbel avt TV TpocEyyion Kot
umopel iowg va ypnowomomBel yio mpoaymyEs, amoAdoelg Kot TPosANyels. To povtédo
oTpaTNYIKOL Tpoypappatiopod tov Verbeek (1991) dev €xer xopion oxéon pe 10 HOVIEAO
Markov, ka@d¢ ovtd 10 povtélo ypnolomotel Evov aplud actddosmv HovTEA®Y Yo va
TPOYUOTOTOWCEL SAPOPES £PYACIieS Ol omoieg eivar ypnowweg ot ARy omoedcewv. To
GUCTNUO OVTO EMTPEMEL TAPOLSIACT], XEPIOUO, aSl0AOYNoN KOl YEVIKELGN TOL Mmanpower
OYEOAGLLOV.

O Gerchak et. al. (1990) mapovcioce outiokpatikd, LOVTEAD OKPLTOD YPOVOL Kot
ovveyolg (discrete-time and continuous) AapPavovtog LIWOYN TOL TO OMOTEAECUA TNG
HOPP®ONG KOl TO TOGOGTO TWV OTOYWMPNCEMV OTIG EMLYEIPTOELS TOPUYDYNG.

Ympyov BpoyvmpdBeciio TpofANLOTO TPOYPUUUOTIGHLOL avOpdTvoL duvapkol, oTo
omoio gpydotnKav ToAAOl epeuvntéc. Onmmwg 10 TANPOUA OEPOSKAPDV, OOV OTOTEAECE TO
Tp®OTO detypa tétotag Epevvag. O Rayan (1992) mapovoiaoce o OTOTEAEGUOTIKY CTPATYIKN
g Aoet Tov pofanuartog. Ot Gopalakrishman et al. (1993) avagépovtar oe Eva choTN O TO
omoio avémtuéov Y vo VTooTnpiEovv ToV TPOYPAPNATIoUd o€ €pYalOUEVOVG UEPIKNG
ATOoYOANGCTG OE EPMUEPIOES.
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Ta oAOKANPOUEVO TPOYPAULOTO TPOYPOUUOTIGHOD £QApUOloVTOV UHE TEPIGGOTEPT
€VKOAlDL G€ PlopnyoviKEg EMYEPNOELS TOPE GE EMXEPNOELS TaPOYNG vanpecidv. To 1986
opiotke and tov Khumawala éva olokAnpouévo mpdypapipo vanpecidv 0mov angvbuvotay
OTNV VAOTOINGT] TV OTOYOV HOG ETAPEING KOl OVEPEPE TMOG YL VO UTOPECOVLV VoL
TPOAYLOTOTONO0VV 0vTol 01 GTOYOL KOt VoL pTACOLY 6T0 £MBLUNTO amotéhecua, o Tpémel va
elvar v omd oo cvppatn pe TN AETovpyio. TOL YEVIKOV EMUTEOOV TOV TOPAYOLEVOV
VINPECLOV KOl KATEMEKTACT) GUUPATH UE TOV TPOCIOPIGUO TMV VINPECIHOV KOl TOV TOPWV
OV AOLTOVVTOL Y10 TNV VTOCTNPLEN TOV ETAPIKOV GYESIOV Kot TOV oYMV LAPKETIVYK.

O 0AOKANPOUEVOS TPOYPOUULOTIOUOS VINPECIOV ONAMVEL TO TAAVO LE TO omoio pia
emyeipnon avapével va oavienetéAfer oty mpoPiemduevny CRTMom, VO O YPOULKOG
TPOYPaPUOTICNOS  umopel  va ypnowomomBel  yio vo  Abcel  TtéTow  mpofAnuarto
TPOYPOUUOTIOHOV. YTTAPYOVV TOAAE TapadEIYILOTO TTOV OMOJEIKVOOVY TTMG Elval amapaitnn
N VTOPEN TOL TPOYPAUUATIGHOV GTNV enyeipnon. Avo and T To YvooTd elval :

e H npotaon tov Chase and Aquilano (1992).
e O Dijkstra to 1991, 1994 .

H dwgpopd peta&h orokKANpoUEVOV GLOTNUATOV TPOYPOUUATIGHOD KOl HOVTEA®V
oyedlopov epyaciog yepupmbnke and tov Faibt et. al. (1991) 6mov ypnoiuomoinoce pio
TOAVETITENT TPOGEYYIOT GTIV OTOoio 6TO TP®TO Pripar ETOALETOL £va OAOKANPOUEVO GYESLO
TOV IKOVOTHTOV TOV TPOoommikoh. Avtd to oxédo enelepydleton mpmta £va efdopadiaio
TAdvo epyaciog yio KaOe epyaldpevo yuo pio efdopdda kot ot cuvéxeln Eva NUEPNGLO TAGVO
gpyaciog yio kabe epyalopevo.

Eniong, onpiovpyndnkav otoyootikd poviéda yio vo mpocsdlopicovv tn {ftnomn otov
TOUEN TNG TOPOYNG VINPECIDOV, OO OPIGUEVOLG EPEVVNTES. AVTH 1) GTOYOGTIKY TPOCEYYIoN
tov Bépartog mapovoidotnke and tov El Agizy (1971), o onoiog mpodtEve éva cLGTNUA YO
TPOYPAUUATIGUO avOpOTIVOL duVaKoD amd TV TAevpd TG afefordotntag Tov avaykov.To
ovotNUa oVTo amoteleitor amd dvo pépn. To mpdTo eivon pio otoTioTiKy Sadkacio yo vo
EKTIUNGEL TNV KATOVOUN TOV @OPTOL €pyaciog avd eEEdIkeELON KOl YPOVIKN TEPI000 KOl TO
OgVTEPO £Vva TOAVETINEDO GTOYUOTIKO HOVTELD Ylo Vo KaBopicel £va AploTo TAGVO EPYATIKOD
SLVOUIKOD LE TOVTOYPOVT EAAYLOTOTTOINGN TOV KOGTOVG. Ta dedopéva Tov amaltel To LOVTELD
tov El Agizy Mtav HEAAOVIIKA YOPOKTNPIOTIKE (GOPTOV €PYOCIOC KOl Ol GTOTIOTIKEG
Katavouée Ttovg. Ta efayoueva OmOTEAECUOTO  ATOTEAOVVTOV Omd  EMIMESD TANPOLG
amaoyOANo”g epyalOUEVOV KOl TO GYETIGUEVA TPOYPAUUATE EKTOIOEVONG KOl OTOADGEWY,
EMOYLOKA eMimMEdA EPYATIOG, OYEIN VTEPOPLDY KO VIEPYOAAPIKES EPYACIES.

2T0Y00TIKA povTéAa TTpocEyyiong Tov Bépatoc mpdtevay ko ot Wild kot Schneeweib
(1993) ot omofot éxavov mapovciocn OGS EPAPYIKNG TPOCEYYIONG NG KAVOTNTOS TOV
TPOYPOUUOTIOHOD  avBpodmvov  dvvapkod. H  mpocéyyion tovg avayvopiletar ocov
OTOYOOTIKY] UE TN Y¥PNoN TOOVOTATOV Yo CGEVAPLOL QOPTOL €PYUCING Kol HOKPOYPOVIOG
amovcioc. H épevva yia tnv enilvon olokAnpdvetot o€ tpia enimeda:

1. Xt0 mpidto emimedo yiveror amoapibunon tov peyebdv g epyatikng SvvVoung, Tov
TOGOCTMV TMV UETAKIVOVUUEVOV €PYALOUEVOV KOl TV THAVOV 0ALOYDV GTNV gpyacia,
o TOVG EPEVVNTEC.

2. T to 2° eninedo tov TPOYPAUUATOS £PapUOlOVTaL TPOYPAUUOTO, TO. OTTOio EYOVV Vol
Kévouv e Tov KaBopiopd Tov opov gpyoaciog, OAov tov epyalopévav, avesopTntov
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appoddTTOC Kot yia Kabe unva. Xe autd to eminedo, eniong onuovtikd ivor to uéyebog
TOV UNVO 6TOV 0TTo10 £QPAPUOLETOL O SVVAUIKOG TPOYPOUUATIGHOG.

3. To 1pito emimedo eotidlel og kbBe PAoT TOL SVVAUIKOD TPOYPOUUUATICHOD TOL dEVTEPOV
emmédov. Apod 000el 1 Katavoun TV opadv epyaciog yio Kabe topéa, To KOGTOG Yo
K&0e paon oto devTEPO EMinedO VTOAOYioTNKE EEOHOLDVOVTOG KAOE PLEPO TOL UNVOL.

To mpoPAnua oe po opaAn Asttovpyia kdbe pépa, TpokvTTEL O :

e Tov kaBopioud ToL TOGOV TOV VTEPWPLDOV
e  Tov petakvoopevov epyalopéveov
e Tov avoykaiov eroyikodv epyalopévev

O un ypoptkdg TPOYPUUUATIGUAG Eval 1 ADGT] Yo TV EMTELEN TOV TOPAUETPOV OVTAOV.
E&attiog g @Oong tov cuykekpyévon povtéAov dev kabiotatot duvatd va ypnoyuoromn el
YL Vo dMOOVV (PIOTEC OMOVINGELS, OAAQ Umopel vo ypnoipomoindel TpaKTikd yio TOAD
OPLOKEC TEPMTMOGELS O10TL Ba avaptyBovv ToAdol vToAoYIGHOL.

Ot Gaimon and Thompson (1994) npotevav éva artiokpatikd — owaprkn (longitudinal)
LOVTEAO TTIPOYPOUUATIGHOD avOPOTIVOL SLVOUIKOD TO 0010 TPOCPEPEL APIGTN EKTIUNGN Yo
TPOCANYELS, TPOAYWOYEG, OLOYMPIGUOVE KOl OTOYWPNOELS OTOTEAMVING GLVAPTNCY TOV
xpOvov, g NAkiag kot Tov Babuov Tov epyaldpevov oty entyeipnon. Emotiuoveg 6nmg o
Charnes, o Cooper kat o Niehous (1972) ypnoiponoincov 1o ypoppkod TpoypoioTicud Kot
TOV TPOYPOUUOTIGUO GTOYDV.

Emiong po dAAn péBodog ivan m xprion HOVIEA®V EEOUOIMCELS. XTIV TEPITTMOT VTN 1M
CLUTEPLPOPE KABE HELOVG TOL GLGTHUOTOS EEOUOUDVETOL GTO KOUMIOVTEP YPNOULOTOIDVTOS
TUYOioVG aP1BOVG Yo Vo kaBoploTovv Ta evdgyOuEVa Ta omtoia epeaviCovtatl. H ypnowdtta
TOV HOVIEA®V OUTOV aQOpd KUPIOG Tn HEAETN HWIKPAOV GUGTNUATOV GTO OmOoio Tuyoieg
Kopdvoelg eivon mboavag va elval meptocdtepo coPapéc. AvTtd oV GNUOVTIKO TAEOVEKTI O
OTL elval TEPLOCOTEPO E€VKOAO VO EVOOUOTOCOVV PEOAOTIKG dedopévo To omoio gival
avaTOQEVKTO Vo, TapoAn@Oovv pe pobnuoatikd povtélo. To peyGAO TOLG UEIOVEKTNLO
Bpioketar oTtov ¥pOVO Kol GTO YMPO O OMOI0G OMOLTEITOAL Yo pecoio Kot PEYAAN CLUOTILOTA
Kol 0T dvokoAa TG Pertioong Tov Pabuod g yvoong ot duvoutkn Bacn evog cuvhEéton
TpofAnpatog To onoio Ha pmopovoe va ePLoTel £va amAd HLoONUATIKO LOVTEAO.

O poOvVog amOTEAECUATIKOG TPOTOG ONUIOLPYING KOl €QOPUOYNG OGS avaTTLEIKNG
oTpaTNYIKNG €lval péow tov epyalopévev, Kt avtd 10 £xovv avTtiAnedel TAéov 1 TAsloyneia
TOV OKOONUOIKOV KOl TOV GTEAEXDV OPYOVIGLAOV (WO10TIKOV Kol ONUOGIOV GLUEEPOVTOC)
KaBdg emiong, Kol TO TPOTEWVOUEVO £VVOL0A0YIKO TTAaiclo Xruepa. O tpdmog e Tov omoio N
avATATN O101KNON TOPOKIVEL KOl ETUOPPADOVEL TO TPOGMOTIKO TNG CYETIKA LUE TNV GUUUETOYN
TOUG OTN OWUOPO®MON Kol EPUPUOYT] TOV OGTPUTNYIKAOV ETLYEPTLUOTIKOV TPOYPOUUUATOV,
umopel mPAYUATIKG Vo, OONYNCGEL OTNV EMTLYIO TOV OTPUTNYIKOV amopdcoewv. o v
droiknon avlponivov TOpwV, Kol GUYKEKPIUEVA Y10 TOV TPOYPUUUATICUO TOV TOP®V QUTAV,
TOL TOPATAVE UTOPEL VO oTHLaivovy T EENG:

H ovveyng mpoomdbeia dnpovpyiog dapodpmv cvotnpdtov oe kdbe etarpeio fonddet
OTNV 0AAXYT OKEWYTG KOl CLUUTEPLPOPAS TOL KAOe epyalOUevoy Kot £TGL GUVETAYETAL LE TNV
owoT cvvepyacia v epyalopévav 1 emituyia TG oTpatnyikng ke etapeiog.H cuAloywn
oloiknon g etoupeiog poll pe v ovppetoy] OAov tov epyalopévov umopel vo
SWHOPPDOCEL TV OVTAYWOVICTIKY GTPATNYIKN TNG N omoia va pmopel va Pacilete 610 Opopd
™me.
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‘Evo cwotd dtatvmopévo opapo mpémel va TePEXEL 000 TOAD GNUOVTIKE CLGTOTIKA, Uio
Bepelmon 10eoroyia (core ideology) g etaipeiog Kot £vo gup€wc amodekTd Gvelpo 1 pia
OTOGTOAN (Mission) Yo TNV HEALOVTIKY| TNG OTPATNYIKY] Topeia, mov Bo Katovoohv TANPWG,
kot Bo powpdlovion Olot ot epyalduevor péca oe avtiv.H «Bepehdong 1deoroyio»
TPOocolopilel ToV HOVIHO Kot OlOpKN YOPAKTIPO TNG EMYEIpNOoNG, omoTerel TV TOWTOTNTO
GUVETELOG KOl GUVEYELNG, TOV EETEPVA TA TPOIOVTO KOl TIS OLyOPES, TOVS KUKAOLG LONG oLTDV,
TOL TEYVOAOYIKA TNG EMTEVYLLATO KO TOVS NYETEG KAODG KOl TO GTLA O101KNONG ALTOV.

H oamootoAn 1M otpatnywkn owdbeon tng etorpeiog eivor pio ONAMOYN GYETIKE pe TNV
peEALOVTIKY] e£eMKTIKY] TG mopeion TG, M omoia amevBuveTol KupiwG GTO TPOSOTIKO NG ,
amotelel TOV GUVOETIKO KPiKOo OAMV T®V TPOCTOOEUDV Kol EVEPYEIDV Kol evepyel oav
KOTOADTNG OMadkoD TVEDHOTOS KOl TPOGEOPAS epyaciag ywoo v emitevén avtg (Tng
amoctoAg). Emiong, eivat évag o10)0g, TOv apopd TV Topeia TNG ETOPELNG Y10 TOL ETOUEVA
10 éwg 30 ypoévia, EexdBapog, £tol dote va unv xpelalovior Tepotép® eENyNoEls, Kot
Katavontdg and 0Ao t0 mpooomikd. I'a va vITdPEEL Lo EMMTVYNG UETOTPOTN TNG OTOGTOANG
L0 ETOLPEING O TPOAKTIKG GTAAN, GTASIOKNG EQAPUOYNG TNG, O Tpémet ot epyaldpevol va To
KOTOVOOUV, Kot 0 KAOe epyalOHeVOg Y®PLOTA VO GUVEIGPEPEL ALTA LLE TO. OTToia 1 eTopeia Ha
etdoet oty emrvyia. O KaBe vIdAANAog TG etapeiog Tpémet va ival tKavog va avTIAneOel
TOVG TPOTOVG GUVOECTG TNG CLYKEKPIUEVNC EPYOCIOG OVTMG DOTE VO, OTEPTEL U EmTUYiOL M
AmOGTOAY. XvyKekpyéva o KaBe epyalopevoc mpémel vo avordapel and pio amootoAr. H
npdkAnon eivar 10 xivitpo 6mov Ba Pondnoer va dpactnpromomboldv koAvTEPO Ol
gpyalopevol Ko vo emikevipmBovv otov otdyo.H mpoomdbeio oTO0 VO EMKEVIPOVOLV
oLVVEYDS OAO TO TPOCMOTIKO TOLG GTNV EMTLYN OAOKANpwoN kdbe otadiov sivar Eva and ta
oNUAVTIKOTEPA  KaBNKOVTO TG avdTotng dtoiknong kabe emyeipnong. o mopdderypa, to
TPAOTO GTAGO UTOPEL VO apopd TNV TOOTNTA TOV TPOTOVI®V, TO OEVTEPO OTNV HEIMON TOV
xPOVOL TTaPAY®OYNG, TO TPITO GTNV €16000 TV TPOIOVTIOV TOLG GE TAYKOGULN KAILOKO, TO
TETOPTO TNV €EEDIKEVLON TOVG GE U0l VEQ TEYVOAOYia, K.0.K. H Vmapén kon 1 dnpiovpyia evog
TETOLOL KOTOAGYOV, OOV OVOPEPEL AVOAVTIKA TO GTAJLO TOV EPYACIDV, delyvel pia EexdBapn
EIKOVO TOV UEALOVTIKAOV TKAVOTHTMV TOV TPEMEL VO, avamtOEouY Kot ToV ¥pOvo TTov EX0VV
otV d1dBecT TOVC.

O oyedoopdc Kot TpoypappaTicpds Bempodvrol SlodKacie movV amoTEAOVY UOVO TNV
apyn xopig vo odnyovv avtopato o kdmowo amoteAéopato. H emtuyng spapuoyn g
OTPOUTNYIKNG OV 00MYel o€ KAmow OETIKA amOTEAEGUATO OMOTEAEL TNV TEAMKN emBounTn
katdAnén. 'Evag amd tovg onuaviikdtepovg mapdyovieg, ov Oyt 0 Hovadwkog, eivor ot
gpyalopevol pag etonpeiog, Omov Hmopovy Vo TV 00NYNoOoLV GTNV emBuUNT KotdAnén,
a@oV avtol emAéyovv va, oAAdEOVY I Ol TOV TpOTO oL €PYALOVTOL KOl TNV GUUTEPLPOPE.
TOVG Katd TNV dladtkacio epaproyng pag otpatnykng (Galpin, 1998). Eivot ovckoro yio tnv
Ololknon Kot To OTEAEYN LOG ETALPEING VO UTOPOVV VO EAEYYOVV TIG OPOACTNPLOTNTES TOV
TPOCMOTIKOV KOTA TNV J10d01KOGI0 EPUPUOYNG UG GTPATNYIKNG, OO aVTO TOv UmopoHv va
Kkévouv givar va ennpedlovv. BéPata, pmopohv va £govv tov QUECO EAEYYO GTNV SOUOPP®ON
TOV OTPATNYIKAOV Kol TOV oYedI®mV dpdomng, OTmG TIONG KOl TOV OPYUVOTIKOV GCLGTNUATOV
OV £XOVLV VO KAVOVV LE T1) GUUTEPLPOPE TOL TPOGMOTLKOV.

Ta mpotevopeva cvuatipoto mov 060nKav Ba Tpénel va oyedlacTovy Kot vo o1otknfovv
dueco omd ta oTEAEYN HE TETOWO0 TPOTO DOTE TO MPOCMOMIKO VO KOTOVONGEL TL YpelaleTan 1
eTOUPElDl KOL VO VTAPEEL U0 OMOTEAECUATIKY] EQOPUOYT. X& GALO EMIMESO EPYOCUDV
TPOPAETETAL 1 GLVEPYOTIO GTEAEYMV KO TPOCMTIKOD MGTE VO, S10yVMOSTOVV Ol OvAYKeS KAOE
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0TaOI0L TNG ATOGTOANG GE IKOVOTNTEG Kot 0e£10TNTES TV £pyalopuévav Kot pe Toto Tpomo Ba
vrooTNPBoHV aVTEC Ot IKOVOTNTEC. Agv TTpEMeL va Eeyvape OTL 1] EPOPLOYN TNG GTPUTIYIKNG
amoteAel pa moAVTAOKN dladtkacio. Avtd opeiletol Kupiwg og 600 AdyoLC:

o IIpdtov, 516TL Ta dMOEKD GCUOTNUOTO «ETLPPONG» TOV TPOTEIVOLLE AAANAETOPOVYV TO
éva 010 GAAO (interactive), koi, cLYXPOVOG, T0 KaBEva Eeymplotd emdpd omd povo
Tov omv Jwdwkacio epoapuoyns (systemic). ‘Etor, 1 aAlayn &vOg GLGTAUATOG
ETPPONC» EYEL AUECO OVTIKTLTTO KOl GTO VITOAOITO GLGTHLOTO (TOVAXYIOTOV GE £val
oo aVTA).

e Aghtepov, 010TL 1| TAEOYN i, av Ol TO GUVOLO, TOV GUCTNUATOV CVTMOV VIAPYEL GE
KkdOe opyoaviouo.

H dswdkacio avt Ba tpénet va oyedialeton ToAD TPOCEKTIKA KO VO, NV APNVETOL GTNV
TOYM, AMOY® TG TOAVTAOKOTNTOS TNG SOdIKAGING EQPAPUOYNS TNG OTPATNYIKNSG. O oYedoopog
mg mpémel vo Poaciletor oty vioBétnon g pnebodov «dwoiknomg €pyov»  (project
management approach) yia kd0e éva Eexympiotd otdolo ™G amoctolng ¢ etaipeiog. Kot
avTO TOV TPOMO Ol ETAUPEIEG £YOLV TNV SVVATOTNTO, EAEYYOVL TNG TPOTEPOLOTNTOS KOL TWV
SOTOVAOV TOV OTOLTOVVTOL Y10 TIG OLAPOPES EMEVOVCELS, OMWG EMIONG KO TNV OLVOTOTNTO
afloAdynong ¢ KaBe otpatnyiknig emévovong péoa  omd TNV CLYKPION TV
TPOYUOTOTOIOVUEVOV ATOTEAECUAT®V [E TOVG TEBEVTEG GTOYOVC.

2.2 T givon 1] dwoiknon AvOpdavov Avvapikov ;

To onuepvod emyePNOLOKO, OWKOVOUIKO, KOWMVIKO Kol TEXVOAOYIKO TEPPAAAOV
petapdiietor pe TOAD ypryopovg pubuovc, yi avtd kot eival avaykoio vo eEacQaAcTeL OTL 01
npoondbeleg tv epyalopévov ocvuPdilovv oe péyioto Pabud oty emitevén tov
EMYEPNOOKAOV oTOYOV. Avtd BEPana, amortel TNV OmMOTEAECUOTIKY O101KNGN TOVE, £T01 1)
ovcio ¢ dwoiknong tov avBpmdmvov duvapukod o pio etalpeion — emyyeipnon sivor va
enavopmbel, n 1010 pe Kavog epyalOIEVOLS LE QLVATOTNTA CLVEPYACTOS LEGO GE GUGTILLOTOL
Kot SLOdIKAGIES, EVEPYOTTOLOVTOS TOVG AAAOVG GUVTEAEGTES TTOPAYWOYNG, Y0 VO TTETVYOVV TOVG
GLYKEKPIUEVOVS KOOGS GTOYOVC.

IMa va pnopéoet va emovopwbel Eva tunpo 1 oAOKANPN 1 eToupeio pe To KATAAANAL dTopa
pémel va amovtnBodv ta e€NG EpOTHUOTAL

[Tocot avBpwmor yperalovtan

Me now TpocovTa

X moleg Béoelg epyaoiag

[Tote

[Toon aAld kot Tola ekmaidcvon xpNLovv MOTE Vo EKTEAOVV LLE EMLTLYIO TO £PYO TOVG
[Toon ko Tt €idovg apoPn mpémel vo Toug KatoPaAreTon

Me oo 1pomo Kot amd moov Ba mapakorlovbovvtal kKot Oa agloloyeital n amddoon
TOVG

ZOUTEPACUATIKA pmopovpe va movpue g M Awoiknon AvOponivov [Mopwv elvar éva
GUVOAO EVEPYELDV, OTPATNYIKOV KOl AEITOVPYI®V UEoa amd TIG omoieg N eToupeio. umopel va
QTOKTNGEL, VO, S1OTNPNOEL Kl Vo 0ELOTOMGEL IKavovg pyalopnévoug, ot onoiot Bo exteAovv
HE emTuyio Kot TopayytkodTnTo T0 £PY0 TOVC.
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2.3 H o&ia ¢ ZovarsOnpoatikig Nonpoosvvig Kot 11 6TovoaioTnyTo
TNG GTOV ENAYYEALUTIKO TPOGAVATOALGLO

[Tpwv piincovpe yia ZuvoioOnuatikr] Nonpoovvn Ba tpénel mpmdTa vo KataAdfovpe Tt
evvoollEe pe avtov tov 6po. H XN. , Aowmdv givor n kavotnto T0U v avayvopilovpe ta
cuvalcOnuata To OIKA oG Kot TV GAA®MYV, VO KIVIITOTOLOVUE TOLG €0VTOVE WHOG KOl TOVG
dALovg Kot va dtaxelptlopoote KaAd to cuvoisOnpuota péca pog kot otig oyéoels pog (Daniel
Goleman, 1998). Anote)el tov Bgpého AiBo TV oyécemv, d10TL TapPEXEL TV OLVATOTNTA VO
aAlalovpe kol va ovortvocopaote. att 1 XN, givor onpovtikny yoo TV emoyyeALATIKY
GTAOI00POOL.

21 onuepwn gnoyn, 6mov 1 Lon pog mepPdAietar amd ToxOTNTO, OVTIAYOVIGUO GTOV
EPYOCLOKO YMPO Kol YOOGS OTNV TPOocomiky Cmn, avalntovue epyaieio péca and to omoia
UTOPOVLE VO, BEATIOGOVLE TN CLUTEPLPOPE oS A Kat TIC oyéoelg pag. Ot factkég avaykeg
TOL aVOPOTOL Y10 AVAYVOPICT], AVTOTPAYUATMOOT), AVATTLEN SECUMY HE OUAOES 1| TPOCWTO,
KATOKTNOT KOWOVIKNG B€0MG Kol auTOVOpio OTOTEAOVY KOl GILEPO. GKOTOVG Kol GTOYOVS TOV
GVYYPOVOL avOpOTOL.

Onwg 6Lot yvopilovpe ta Betikd cvvaioOnuata, cuviBms, TPOdyovy T GuvePYAsia,
EVD To opVNTIKG cvvolsOnpato tpokvmTovy, 6tav ot PabiTePes AVAYKES OGS TOPOUEVOVLY
avekntAnpwteg. O Bupdc, o POPOG, KOl Ol EVOYES EVEPYOTOLOVV OVTOYOVIGTIKEG CUUTEPLPOPES
KOl otOdVVAUMVOUY TG TPOCSTADEleg Yo €vav €motkooountikd owdAoyo. Tnv televtaio
OEKOETIO EMOTNUOVES, £YOVV EMONUAVEL TNV onpacio Tov Tapdyovia g X.N. otV enitevén
TPOCOTIKMOV Kol GVAAOYIK®OV 6TOY®V. Agv apkodv 1 pabnclokn yvoon ki e€eldikevon, dev
apPKOVV KOl TAEOV OEV ATOTEAOLV TNV OmOAVLTN €yyvnon Yo v €EEMEN Tov atdpov. Mia
GAAN onuovTiKn TopAUeTpog mailel KaTaAvTiKO pOAo kot avth €ivar n Z.N. , onAadn, 1M
KOvOTNTO TOV ATOUOL va gival g Béom va ehéyyet kot va puBuilet Ta dikd Tov cuvausOquata,
oA Ko To GVVOICONHOTO TOV ALY, Kol VO To XPNCLOTOLEL Yo va, KatevBhvel Tn okéyn
kot T Opdon tovg. o va  dovpe mdoo EEumvol €lpacte OAAL Kol TG UTOPOVUE VO
netoyovpe ot Lon pog, apkel va kdvoope éva  L1.Q. Test ( Intelligence Quotient Test).
Yrdpyer éva manbog 1.Q. Tests ta onoio pmopodv va pag dei&ovv ta mapandve. To 1983 o
Howard Gardner wvyoldyog wabnyntg g Avotarng I[lodaywywkne ZyoAng Tov
[Movemotpiov tov Harvard onpocicvce to Biprio tov “Frames of mind” (Ta 6pia Tov
poarov). To Biprio avtd datdmmve ™ Bempio TG TOAAATANG VONHUOGHVNG KO OTOTELEGE TNV
ageTNpia Yo T dNUOGIEVOT) EKATOVTAd®Y £pELVAOV Kat BIPAlmV Héypt oNUEPQ, EVD ATEPPINTE
mv oL ¢ Bewpiog Tov Agiktn Nonuoovvng (A.N.). H Bewpia tov ['kdpvivep oyetikd pe
™MV moAAUTAOTNTO TNG vonpoovvng eEakolovbel vo Ppioketor oe e£éMén. Ta teot
vonuoovvng otnpifovior Kupimg oTic V0 PaCIKES OKAONUATKES IKAVOTITES Y0 TN HETPNON
tov AN (IQ). Avtég eivan :

* 1 YAOGOIKI

* 1 A0oYKO-poOnpoTiKn

[Tapd v peydAn tovg emppon, eival advvarto va TpoPfréyovv arddnta mtotog Bo meTvyEL
ot Con tov. [Na va vdpyel, Opwe, pio mo kabapn eKOVo GYETIKA UE TIG IKAVOTNTEG KoL
SVVOTOTNTEG EVOG 0TOLOL, 01 YuyoAdyot Exovv Bpet o E.Q. .
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To E.Q. avoAvetal og :

» T1660 TOAD pmopeic vor KaToAdPELS To SIKG 60V GVVOLGONUATA Kol TOV GAADV
» Kotd 1600 pumopeis va eAEYYELS TIG WYUYIKEG GOV GUYKIVIGELG

Anrodn, n ovoia g X.N. glvan ta €€NG :

» No kotahdpelg Tov avtd GOV

» No dwayepilecal Tov 0VTO GOV

» No kaTavoegig Toug AAAOVC

» No dwayepilecat TIC SIMPOCOTIKEG GOV GYEGELC.

Ta tedevtaio 10 ypoOvia o1 peAetnTéc avakdivyav 0Tt avtd dgv givorl amapaitnto Eva
OVTIKEWEVIKA OmodeKTO YeYovos. AnAadn, otnv mpaypoatikdomra, to «lIniiko 1ng
YvvarcOnuotikng Nonpootvvne» (Emotional Quotient) pumopel va givor o peyaddtepog 0eiktng
NG LEALOVTIKNG EMTVY G EVOS avOpDTOV.

To mhaicio g X.N. otnpileton ota e€ng emimeda:

e Avtoyvocia

e  Kowovikn eniyvoon
e Avtodwuyeipion

e Awyeipion oyécev

®a avaidcovpe kKGbe Eva amd avTd:

» H Avtoyvooio avolvetor og:
o  ZuvouoOnpotikn avtoyvecio
e Avtoektiunon/avtoa&lordoynon
e Avtonenoifnon
» H Avtoowyeipion avarveTal og:
o ZuvooOnpoTiKdg aVTOEAEYXOG
A&lomotia
Evovvednocia
[IpocappooctikdtnTa
[Ipotponn yio emttevypota
[IpwtoPoviia
» H Kowoviki) eriyvoon avoloeton oe:
o XvumdBeia, [IposavatolMopndg Yanpeosiov
e AopyaveTtikn entyvoon
» H Awyeipion 6x£6£®V OVOADETOL GE:
e Na g&ehioocovpe TOVG AAAOVLS avOpdTOVC,
Noa dwyeprlopacte Kpicelc,
Noa eipoote Hyétng pe opapora,
[de0AOYOC,
Na ytifovpe deGHOVG,
Noa pmopovpe va epyalOpHaoTe OpodKd
Noa cvvepyaldpaote pe Tovg GALOVS avOp®OTOVC.
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H Z.N. xaBopilel tov Pabud oto omoio €vag dvOpwmog mpocapudleTon €OKoAo 6TO
nepPdAlov, pmopel va Katavoel ta cuvaicHnuato oAld Kot To Kivntpa tov aAAwv. Emriong,
umopel va, eAEYYEL Ta cuvancsONUOTE TOL, va epyAleTol KATM omd TESN, YMPIS VO TO TAPATAEL
Otav €PYETOL aVTILETOTOG e OVOKOMES, va cvvepydletar pe dALOLG avOpOTOVG Yoo TNV
eMTELEN TOV GTOYOV, UTOPEL VO KAVEL COOTI 1EPAPYNOT AVAYK®OV OAAL Kol 6TOY®V, UTopEel
va nyeitan Kot vo EUTTVEEL, Vo £XEL IoYLPA KivTpa, vo LTopel va 6TIALEL TNV TPOGOYT TOL KOt
vo amo@evyel To AdON. EmumAéov, xabopiler tov Pobud otov omoio 10 dropo eivon
guovveidnro, eivar og Béomn va dwayepileton Tic dapmvieg, eivol IKOvO GTNV ETKOVOVIO, Kot
TNV ONpovpyia 0ecUMV, lvarl a1o1000E0 KL EYEL TNV IKOVOTNTO TEWDOVC.

Kdanow and ta yapakmpiotikd g E.Q., 6mmwg n arciodoia, n avtocvuveldnoio kot to
cuvalcOuaTa Yo Tovg GAAOVE, €xEl AmOOEYTEL TOC PATVOVTOL MG EVOEIKTIKEG EMTVYIEC OTO
O)(0AEL0, GTNV JOVAEL KOl OTIG TPOCOTIKEG oyEoels. Epsvveg £xovv fondncet va avamtuydel
N Bewpio g Z.N. . Mia and avtég eivar n pehétn Marshmallow test.

g 0T TNV UEAETY, €vag WYLYXOAOYOS 0dNyNoe HEPIKE Todtd, NAIKIOG TEGGAPWV YPOV®V
o’ évo dwpdtio. Xe kdbe éva mandl €dwoe oamd €va yAvkd. TMapdiinio tovg €dmoe Tig
EVOAAOKTIKEG TPOTACELS:

® VO QAVE TO YAVKO TOPO OUECHS
® Vo TTEPIUEVOVY UEXPL VO ETIOTPEYEL O EPEVVITNG UETA ad Alyo xpovo

Q¢ apoPn yoo v avapovn, 6ca modld oev Ba ETpwyov 10 YAvko, Oa Emapvay and
V0 YAukd. Mepikd modid dev avTioTddnKay oty TPOKANGCTN Kot £poyov To YAVKO, HOALG
épvuye o gpevvntng. O gpevvnTig TOPAKOAOVONGE ToL TOUOd KOl GTOL OYOAEld. AVTO TOL
TOPOTNPNCE NTOV, OTL To TodLd oV giyav avtioTodel NTaV TEPIGGOTEPO ONUOPIAN KOl UE
peydan avtomenoidnon. Ta moidid, Op®G, Tov dev avTIoTAONKAY TOV HOVAYIKA Kol Elyov
TPOPANATO GTNV OVTILETMOICT) TOV GYYOVG, TOL TPOKOAOVV Ol TPOKANGELS TNG CmNG.

Mio dAAN peAéTn amokdAvye TS M auclo00&io Kot to osOpato Yo Tovg GAAOLG
emnpealovv Vv emtvyio Tov avOpdnwv. ‘Evag yuyoldyoc mpaylotonoince £vo T€6T Yo va.
HETPNOEL TNV a1o1000& 0 TV avOpdT®V, 01 otoiotl Tpoopilovtav va yivouv acpailotéc. Ocot
TpaypaTonoinoay peydiAo okdp, cvvéxllav vo mwiovv mave arnd 1o 50% mepiocdtepeg
aoQaAeleg, o€ avtiBeon pe toug vwolomove.O Daniel Goleman (1955) miotevel 6TL 1 peAén
¢ X.N. umopet va glvar ypnoun o€ mokilovg topeic g avBpdmivng dpacTnplOTNTS, OTMC,
va Pondnoel tig etaipeiec otnv TPpOCANYN €vOg KatdAAniov atopov. Emumdéov, pmopel va
aALAEEL TOV TPOTO TOL Ol YOVEIG Kot T GYOAEID EMUOPPDOVOLV TO TOdLA, OGOV OPOPE TNV
TPOETOLOCIOL TOVG KOl TNV OVIETOTION TV TpokAncewv g Cong.Ilodlol avBpmmot
AVOPOTIOVVTIOL TG UTOPOLV Vo avoarTuEovy meplocdtepo v X.N. TOVG, €miong akovuE
oLYVE TOVG aVOPMOTOVG VO AEVE «ILOVV TTOAD EKVEVPIGLEVOC TTOV OEV UTOPOVCH VO CKEPTM
ocwotd». O Goleman miotedel 6TL N X.N. OvVOTTOGGETOL , OTOV YVOPICOVE TO GLVOLGONUATE
pog ko aoyoAnfoope 1’ avtd. Andadn, £YOovpHe TNV KOVOTNTO TNG OLAKPIONG, TOV YPOHVOL
Kot Tov A0yov Ba Bupmdcovpe Kot Tog Ba yepLoTovLE TOVG AVOPADOTOVG.
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2.3.1 Apyéc e LuvarcOnpatiic Nonposovg

H X.N. glvar évag 0pog mov 0mov akovyeToL TOV GLYVE YOP® LG KO TIGTEVETOL TMG
elvalr mo onuoavtikdg and tov Agiktn Nonpoovvng (IQ) dcov agopd v emtuyio evog
avOpOTOL GTNV EMAYYEALOTIKY Kot 6TV Tpocwmikny tov {on. Iapokdtw meprypdoovtal ot
névte Paocikég Katnyopieg e Z.N. yio va yivel Katavontd Tt EVVOOVUE OTOV OVOPEPOUACTE
G€ aVTY :

» H avteniyvoon : umopel va mdpet tpeic ekdoyEC:

o Tnv cuvarsOnpatikng entyvoon. Eivatl n ikavotnta evog atdpov vo ovayvopilet ta
covawcOfuata tov kaBmdg To Pudvel, amotedel éva amd TO KAWL TNg
oLVALCOMUOTIKNG VO UOGHVNG YTl TO TPdTO Pt puduong twv cuvastnudtomv
pogG givot QUGIKE VoL To. AvayVOPICOLLLE.

e Tnv oavikewevikn oavtoaloAdynon. Eivar n wavotto va pmopovpe va
avayvopilovpe ta dvvatd pog onueio aAAG Kot T advvapies pag Kot vo, iaoTte
aVOLYTOl 0€ EMOIKOSOUNTIKY KPITIKT. ATOTELEL éva 0 T KAEWSIHL TG TPOCOMIKNG
pog Bertioong.

e Tnv avtonemoifnon. Evvooipue ) otyovptd yio v a&io pog Kot TG SuvaTOTNTES
pog.

» H avtoppvBuion. Eivor o tpoémoc pe tov omoio ehéyyovpe kot pvOuilovue
cuvatsOfpata OTmg 0 POPRoc, o Bupdg N To AyX0G, £T6L MGTE Vo unv emnpedlovy TV
EMTELEST] TOV EPYOUCSLOV TOV EYOVUE Vo kbvovpe. TlepthapPavet :
® TOV OLTOEAEYYO, ONAadY], TS SLoYEPLONAGTE SLAPOPES TOPOPUNCELS
e v oomotio, TV wKovOTHTO HoG Vo JaTPovUE apyéG TYUOTNTOG Kot

aKeEPALOTNTOG

e TNV guoLvvENGia N AAMOS TNV ovaAnyn evBuvAY, GOV aPopd TNV ETIO0CT LG

® TNV TPOGOPUOGTIKOTNTA, OOV EVVOOVUE TO TOCO EVEAIKTA SOXEPLOUACTE TNV
aAlayn

e TNV Kavotouio, Kot TOCO EILOCTE OVOLYTOL GE VEEG 10EEC

» H xwnromoinon/kivitpo. AnAadn|, N ikavoTnTo KATO00 Vo TOPaUEVEL a1c1060E0G Kot
va ovveyiler va mpoomafel mapd to eumdOl M TIC SvOoKOAlEC. AvoAvTikd, 1
Kwvntomoinon amoptileTon omd:

e 70 KivnTpo g emitevéng, MnAadn| pio ecmtepkn ®ONoM, 1 oroia pog 0dnyel o
dwopkel Pertioon
TN 0ECUELON LOG ATEVAVTL GTOVG GTOYOLG MG opdoag 1) eToupeiag
™V Tp®TOoRovAio vo avalapuPavoupe SpAcT) Kot Vo Uy YOVOLLE gvkopieg
TNV oe1000&10, EVVOMVTAG TNV EMUOVI] HOG VO QEPOVUE E1C TEPAG TOVG GTOYOVG
Lo Topd TIG SUGKOAES.

» H evouvaicnon. Anladn, n woavotnto pog va avayvopilovpe to cuvoshniuate Tov
dAlwv. Ot dvBpomol Tov S1afétovy vt TNV WOTNTA :

e &ilval TPOCOVOTOAMGCUEVOL GTNV TTOPOYN LVANPECLOV KOl UTOPOVV va avayvepilovv

TIC OVAYKEG TOV AAAWV

BonBobv oy e£EMEN TV dAL®VY divovTag ELEACT| OTIG IKAVOTNTES TOVG

a&lomotohv TV SPOPETIKOTNTA TOV GAADV

avayvopilovv T SUVOIKT 0AAG KOt TIG apyEG TS OUAOG TOVG

delyvouv KaTavonon OTIG AvAyKeg Kot TIg emBupieg Tov GAA®V
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» O kowovikég de&lottes. Evvoovue Tig de€1dtreg mov pag fonbodv va cuvimtovpe

Kot vo dtotnpovpe Betikéc oyéoetls. Kowvavikég oeotreg stvan :
N KavOTNTO TNG EMPPONG

1 OMOTEAECUOTIKT EMKOIVOVIOL

pia nyecio mov pmopel va gpmvéet ko vo kaboonyel

1 oot dyeiplon TV S1POpwV KPIGEMY

N wavotnTa va ytilovpe oyéoelg

N KavOTNTO GLVEPYOCIOG

1 opodkodTHTOL

H X.N. amotelel po evpelo évvoln m omoio epmepiéyel €va oNUOVTIKO aplBuo

otoyeiov mov v oamaptiCovv. H evioyvon g ocvvaioOnuotiknig pog vonuooHivng
TPOYUOTOTOIEITOL SVVAUDVOVTAG OLEG AVTEG TIG OEELOTNTES TTOL AVOPEPOMN KOV Y10, TO KOAD TNG
TPOCMOTIKNG N EXAYYEAUATIKNG Lo LOnG.

H evioyvon g X.N. umopet va emirevydet pe ta e&ng :

1.

Koliépyewa g enlyvoong tov cuvaioOnuatov. Kavovtag v €€ng epdtnon tov
€aVTO 6oL Kotd T ddpkela TG pépag, «Tivimbw topa;». Av emavolappdvels avt
mv epmTOoN Y éva xpovikd otdotnuoa o katordPeic 6Tt Oo eicar Béon va
avayvopilelg To cuvalcONUoTH To EOKOAQL.

ATEQUYE Vo KPIVELG 1] VO OIKOTTELS TOL GLVOLGONLLATO GOV TPV EYEIS TNV EVKoPio Vo
ta peketoelc. Ta cvvaisOnuota akorovBodv v mopeia TG KOUTOANG, ONAadY, oo
avemaiocOnta, yivovtor évrovo kot HETA voxwpovV Eovd. Aegv vrdpyel AOYog va Ta
dwkonteg. Ilpoonddnoe, dpumg, va cvvdebeig pali Toug, va ta amodeyTels Kol va
VIOGELS AVETA LLE OVTA.

MdaBe va eléyyeig to otpég cov. Otav pog katakAblel 10 oTpeg, Ogv UTOPOVUE VO
oKeEPTOVUE KaBopd Kol OVTIKEILEVIKA Kot 16w mdpovpe AdBog amopdoels. [a va
Jwelplotelc 10 OTPEG OVTIKEWEVIKA, OPYIKO TPEMEL Vo KOTOAAPES moTE €loan
ayYOUEVOS/M KOOMDC Kot TOVG TPOTOVS LE TOVG OTOTIOVG OVTIOPAG | CLUTEPIPEPEGOL GE
auTv Vv Tepintwon. 'Yotepa mpoomddnoe va okeptelg t1 Bo pmopovoe va og
Bonbnoet, Yo va uUTopEGELS VO, YOAUPDGELS.

Axov 10 copa cov. H puoikn katdotaon ival og Béon vo oL TANpoPopies Yo Tov
TPOTO OV VIMOEIS. ALTN 1 AVOKATOCOVPO GTO CTOMAYL UTOPEL va. glval onuadt Ot
&xelg ayywOel kot o1 erypévol poeg oo, Evoeldn ot éxelg Bupmost.

Aoxipace va d€1g TIC dVOKOAlEG Gov pe yovpop. H aiclodoio kot to mO6co KoAd
pumopovpe va avtomokpliovpe ot Suokorieg givan deiktng X.N. . To yovpop pmopet
va Bondncel vo ViMoelg o yoAapOc Ki OTOV YOAUPOVOLUE OVEAVETOL 1) TKAVOTITO
LLOG Y10 SNUIOVPYIKT OKEYT Kot AVCELS.

Avoe T1g dopdyeg ocov pe Oetikd tpdémo. Ot dwpwvieg elval avamdOQEVKTES OTIg
oyxéoelg. Mmopet, dpmg, va Kohlepynoelg m 0e&dra dtoyeiptons Tov dopovimy
pwv mapovv apvnrikég olaotdoelc. Otav vmdpyer (o dwpovio, tpoonddnoe vo
emkevipmbeic oto Tapodv. Me to va Buudoat Tig TOMEG TANYES, OTOUAKPVVESHL OO
Vv emilvon Tov TPOPANUATOS. AOKIHOGE VO GUYY®PESES Kol Vo «OAAEYELS TOVG
KOLYAdeg cov». XkEyov, yu wold mpdypa afilel va poAdoelg Kot yio motd Oyt
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7. To va Kotdg péca cov, gival To TPMOTO P TNG avVayvOPLONG Kot va, puduiong tov
ocvvaicOnuota cov. ‘Epyeton 1 otiyun}, OU®G, Vo GTOUOTAOELS VO KOITAG LEGO GOV Kol
Vo TPocavatoMoTeic otov eEmTtepikd kOGpo. H 1soppomia avdpesa oto pésa Kot 1o
€€ KaBDG KoL 1 IKAVOTNTO VO YOPOUOOTE TIG OTUYUES KOl VO EILOCTE TOPOVIES GTOV
e€mTEPIKO KOGHO elvar KL avTd Koppdtio Tng X.N.

[Mapdoetrypa and éva EQ test :

Question: In my group of friends, I am
generally aware of how each person feels about
the other people in our social circle.

Strongly Agree

® Agree
Disagree
Strongly Disagree

Next Question
1.
Question: When I am upset, I can usually
pinpoint exactly why I am distressed.
Strongly Agree
Agree
Disagree
Strongly Disagree
Next Question
2.
Question: While there are some things that I
would like to change, I generally like who I am.
Strongly Agree
Agree
Disagree
Strongly Disagree
Next Question
3.
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Question: When I make mistakes, I often
berate and criticize myself and my abilities.

Often
Sometimes
Rarely

Almost Never

Next Question
4.
Question: I feel uncomfortable in emotionally
charged situations.
Strongly Agree
Agree
Disagree
Strongly Disagree
Next Question
5.

2.4 1Q kot EQ T givan
» Tieivorto IQ

Ot o0yYpoveS WUYXOUETPIKEG OVTIMYELS avaPEPOVY TG LIAPYovv Ovo ewwv 1Q, twv
EVNAIK®V Kol Tov ovnAikev, 6mov &xovv peydan dtapopd petald Toug.

[Modweo 1Q : amoterel To MNAIKO TNG TVELHOATIKNAG MAIKIOG MG TPOG TNV CGOUOTIKN
nAkia, to onoio moAlamiacialeton eni 100. Ag mépovpe Eva mapaderypa, Evo mondi 10
YPOVOV pe vontikng wavotta pésov 13ypovov, 1Q 130, dnAadn, [(13/10)x100]. Eiva,
Aowmov, €vag MOGOTIKOC OelkTng, 0 omoiog a@opd To Todl KOl TNV GLYKPITIKN
TVELUATIKY] TOL @pipaven og oxéon pe v nilkio tov. Aniadn, o Hésog 6pog Tov
mondwoV IQ opiletan to 100, €101 60tav éva modi elvar 10 ypdvov Exel TvevpoTiKn
niwia 10 xpoéveov, [(10/10)x100].

Eviduco 1IQ : eivon n omovidTto Pog TVEVHOTIKNG EMIO00NG EVOG EVIMKOL ATOLOV GE
vevikd mAnBuouod ko Oyl emieypévo. Anotelel, v amdotacn g enidoong IQ amod to
pécso 0po evog IQ omov eivan 100. AnAaon, évag eviikag aveSaptitov nikiog apkel
va givor Tave and 18 etav, £yet 1Q 130 pe tomikn andkion 15, avtd onuaivel 6t n
TVELUATIKY €Mi0001 Tov Ppioketanr 2 TLMIKES amokAiGES v omd Tov PEco Opo,
[(130-100)/15]. "Exovtoc ®G 0€00UEVO TNV KOVOVIKE KOTOVOUN TM®V TVELUATIKOV
emdooemV, ot omoieg mpooeyyilovrar pe tov IQ deiktn otov yevikd mAnBooud, pio
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EMIOOCT TOV EKTIUATOL 2 TUTIKES OMOKAMGELS TAV® otd TO PEGO OPO, EIVOL GTOTIOTIKA
AVOUEVOUEVO LOVO artd TO 2% ToL YEVIKOD TANBVGLOD.

» Tueivonto EQ

O 06pog XvvarsOnuatikn Nonpoovvn (X.N. — Emotional Quotient, E.Q.) givan oyetikd
VEOG Kl £yve gupEmC YVWoTdg amd tov Wyuyxordyo D. Goleman. Méoa and molveteic £pguvec,
éptace o010 ocvumépacpa g N X.N. givor 000 QOPEC MO CNUAVIIKOS TOPAYOVIOS, OF
ovykpion pe tov AN. , oty emoyyeApatiky emitvyio tov epyalopévov. Eva dtopo pe pétplo
IQ ka1 vymAd EQ éxer moArég mbBavotnteg va givan metuynuévo, o€ avtibeon pe £vo dTopo
mov givor Eumvo aAld dev €xel avemtuypévn Z.N. AnAadr|, dev apkel Eva dTopo va ivon
€ELTVO Y10 VO LITOPEGEL VOl TETVYEL 6T (®T TOV.

H X.N opietar og 1 wcovotnTa 100 avOpdmov va pumopel va ovaryveopilet, vo KT Ko va
Swyepiletal ta dkd Tov cvvarcsHnuota aAAd kol twv dAAov. Ta covaicOnuota emnpedlovv
oe peydao Pabud v {on pog. Ateyeipovv v mepEPyELd, VIGYOOLY TNV OAANAEYYON Kot
avomTOoooVY TV aeocimon. BéPata, dev Asttovpyodv mhvta Oetikd, kobmg to 0o TaL
cuVaICONUOTA UTOPOVV VO 0N YNCOLV GE KOTAGTPOPIKY cvumepipopd. Emione, pmopovv va
EUTOdIcOVV TNV avATTLEN Kot Vo pag @EPoVV ekTOG eAEyyov. H dtapopd avdpeso otnv BeTiky
EMPPON KOl TNV OPVNTIKY Elvar 1 IkavOTNTA TOL OVOPMOTOL Vo eivat cuvaleOnuatikd Evmvog,.

Kobng n Z.N. avarntocoetor kad™ 6An ) didpketa ¢ {ong tov avlpdrov, propet va v
avénoel eookdVTAG TIC KOWOVIKEG 0e€1dtntec mov v omaptilovv kol avamtoéope
TOPATAV® :

Entyvoon ZvvaesOnudrov

Awyeipion ZuvousOnpudatov

E&ebpeon Kwvntpov

Avayvapilon Zuvoiconuatov tov GAAov
Awyeipion Zyéoewv

[Topdoerypa amo éva 1Q test :

1. Which one of the five is least like the other four?

Dog Mouse Lion Snake Elephant

Proceed to Question # 2 of 20

2. Which number should come next in the series?
1-1-2-3-5-8-13

8 13 21 26 31

Proceed to Question # 3 of 20
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3. Which one of the five choices makes the best comparison?
PEACH is to HCAEP as 46251 is to:

25641 26451 12654 51462 15264

Proceed to Question # 4 of 20

4, Mary, who is sixteen years old, is four times as old as her brother. How old will Mary be when
she is twice as old as her brother?

20 24 25 26 28

Proceed to Question # 5 of 20

5. Which larger shape would be made if the two sections are fitted together?

=
=

Proceed to Question # 6 of 20

ATA®OPEX 1Q KAI EQ

H X.N. anmoterel £va cvvoro de&lottmv 10 omoio ypetdletal xpovo aAld K ekmaidevon
v v avortvoyBet kot va Bektiwbet, og avtiBeon pe v yvootikny vonuoovvn (IQ), n omoia
OVOTTUGOETOL TO TPMOTO. YpOVia TS Cong evog avBpomov. Adyw avtov, Kot pe Pdon tov
KaBoploTikd pOAO OV UTOPEL VO EXEL OTO EGMTEPIKO LOG ETALPEiNG Kot apoy oyetiletal pe
NV oVATTLEN TNG OUAOIKNG epyaciog OGOV a@opd TNV OTOTEAECUOTIKOTNTO TNG, TNV
avantuén ko ™ Pertioon tov epyalopévov, v dlayeipion TtV cvvaucsOnudtov kot
KOVOTNTOV, TNV TPOPAEYN HE UEYOADTEPT OMOTEAEGULOATIKOTNTO TOV TPOCOOKIDV TWOV
TEAATOV, OAAL KOl YEVIKOTEPO TNV VTOPEN KOADV EMAOYDV, TOAAES givar ol gtanpeieg dmov
TPOYLOTOTOOVV  CEMVAPLOL  KOL MUEPIOEG MOV  AMTOCKOMOUV OTINV  EVOOETIYEPNOLOKT
KOTAPTION.

H ocvvaicOnuatiky vonuoovvn (EQ) kot n dtoevontikn vonpoovvy (IQ) amotelovv 6H0
SLKPLTEG Ko EEY®PIOTES IKOVOTNTES TOL avOpdmov. BEPana, cuvdéovtar peta&h Tovg apov n
pio copmAnpmvetl v dAAN. Ot dapopéc peta&d tov EQ kot tov 1Q elvar o €€n¢ :

o ogiktng IQ agpopd to apBunTikd koppdtt oe avtiBeon pe tov  Ogiktn EQ, o omoiog
oyetileton pe Ta cuvausOHnpaTe

N SlovonTIK Vonuoouvn givan kAt Tpokabopiopévo amd tn yévvnon 1ov avlpdmov, mov
eEedlooetan puéypt kamota NAkia, VA 1 CLVUIGOMUOTIKY VONUocHVN UTopel va avamtuydel o
omoladNToTe NAKia.

10 EQ gAéyyel 1o cvuvoucOpoto pog amévavtt 6tov 1010 Hog Tov €0vTd 0AAG Kot amévavTl
6T0VG dALOLG, evd 1o IQ eAéyyel T AoyiKn|

1o IQ emmpedlel eAdyioTa TIG GYEGELS HOg LE TOVG AALOVS, evd To EQ €xel Kabopiotikd poro
0TI GYECELG LOG LE TOVS AAAOVG

10 EQ eivan amapaitnto yuo ) dwoyeipion kdbe popeng oyxéong, evad to 1Q eivar amapaitnto
v TN dlekmepaimon KABe Lopeng epyaciog
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2.5 Epyoaowukog yOpog Kol cuvorsdnuatikni vonuocovn

2TOV ONUEPIVO CLYYPOVO YDPO EPYOUCING, 1 EMKOWVOVIO OVALESH GTOVG CUVEPYATES
€xel yiver anpdomnn kot amdpoakpn. [paypatomoteiton Katd koplo Adyo péocw e-mails, ta
omoio. AEITOLPYOVV MG “EVTOAES” MOV OMOCKOTOVV GTNV OEKTEPAINGCT] TOV OTOLTOVUEVOV
EPYOCLOV YOPIG 10101TEPEG OEVKPIVICELS KO AVTOALOYT amOYe®V. AdY® TOV SEPYAGIDOV TOV
OLEKTEPOLMVOVTOL PEG® VTOAOYIGTMV, O KOOE e£pYalOUEVOS OPLEPDOVEL TEPIGGOTEPO YPOVO
GTOV VTOAOYIOTH TOV GE GYECT UE TOV XPOVO TOL OPIEPMVEL GTNV ETOPT] KOl GUVEPYOUCIO LE
K&molo HEAOG TG OHAdOG TOL. AVTO, TPOYUATOTOEITOL OKOUO KOl G KOTAOTAGELS, OOV N
dueon emkowmvio Bo pmopovoe va givol amodOTIKOTEPT KOl MO OTOTEAECUOTIKY YO, TNV
ekmAnpwon Tov otdywv. To yeyovog 0Tt ot YapaKTipeg MOKIAAOVY KAvEL O SVOKOAN TNV
opaAn ovvepyasio. BéBora, pe v edpeomn tpdéTmV vIEPPAONG TG SLUPOPETIKOTNTAG QTG
OV VILAPYEL GE VAV TETOLO YMDPO, AAAG KOL TPOT®V YPNONE TS TPOG OPELOC TN CLVEPYACTIOG
KOl TNG OMOOOTIKNG TOALP®VIAG , TNV KoO1oTA ONUOVTIKA Yo TN ANYN TOV GNUOVTIKOV
ATOPACEMY GTNV TPOCTADELD EVOG OPYAVIGHOD Y10 TO KOADTEPO dVVATO TEMKO ATOTEAEGL, .

Méoa and peréteg €xel amoderybel mwg n Z.N. amotelel £va OVCUDOEG CLGTOTIKO
emtvyiog péoa oe pio etopeio. Emrpémer v avdmtuén evog yohopol emoyyeAUaTikon
OKTHOL, OTOV, G TEPIMTMOT TOV O EVOLOPEPOUEVOS TO EMKUAESTEL, EVEPYOTOIEITOL KO TOV
eEunnpetel o cuvtopdtepo YPHVO, 6€ oYXEON LE £Vl TUTIKO SIKTLO GVVEPYAT®V. ME avTdV TOV
TpoOmo, M eveMéio KAl 1 TOOTNTO OTNV EMIALON €VOG TPOPANUOTOS TPOYUOTOTOIOVVTOL UE
emtvyio. AAAwote, 0tav emotpatevovtal palli n Aoylkn kot 1o cvvaicOnuo n avOpmmivn
npoomddelo eivarl peyadvtepn, 10Tt yvmpilovv, ot dvBpwmol, 6Tt Tposmabovv Yo KATOloV
OV TTPOYUATIKE EMBVUOVV Vo EELTNPETHGOLY KL Oyl Y10 KATOoV TToL amAd Tovg avébeoe pio
gpyoacio. Avtd €xel ®G amOTEAEGUO VO SLOUOPPOVOVTIOL Ol GTOYOlL TOVLG YAYVOVTIOS TNV
BéLtion Aon o€ éva TPOPANLLA Y10 VO IKOVOTTOMGOLY TOV OLTOLVTA, KL YL Lid oAy Avon).

Amo ™ otypn| mov 1o 1Q ko T0 EQ amoteAoOv évvoleg aAANAOCLUTANPOUEVES KL OYL
AAAMNAOOTOKAEIOUEVEG, VIO TNV EKTANP®ON TOV OTOY®V YPEGleTol Vo EMGTPATELTOVV 1)
AOYIKN, M ayamn akoun kot 1o mdbog, toéte N emtvyio givor povodpopos. To cvvaicOnuoa
TAPEXEL TOV GMOOTO TPOCHVOTOAICUO OTIC EVEPYELEG, VA 1 AOYIKN TIG TPOEKTAGELS TV
EVEPYEIDV MOTE, TO dTopo vo unv mapacvpetol. 'Etol, ta amoteAéopoto HEYIGTOTOI0VVIOL CE
OA0 TaL eminedal.

To yvwotd amdebeypo tov Emerson, «Or mpaceisc oov wirodv w000 dvvard, mov oev
0KoD®W TI Agg», VTOINADVEL TG Ot AvBpwmol mapadetypotilovior and To Epya mo £HKOAN
mopd pe to Adywa. It ¢ avtd 10 Adyo 6tav BEAovpe va dddcovpe ENYNCELS O1 TPOGTAOELES Lo
yivovtor 60o&ec kKaBdC 1M ovVOAIKN pag otdon oniovel kdtt dAlo. Eivar dvokoro va
TIOTEYOVUE OTL EVOLNPEPETOL KATOLOG OTOV 1 TAYO. TOKTIKY TOL €ivol vo, pog oyvoet.
KotoAaBaivovpe péow tov cvvaicOnuatog pog mmg mpoonmabel anid va ducororoyndei, Kt
ekel elvarl Tov «tovtape» 0 amoAoyovpeEVoS. Avtdg givorl évag Adyog 6mov 1 Z.N. dev mpémel
VO TOPAYVOPLOTEL, Y10 VoL LITOPECOVY VoL VEAPEOVY APTIOL NOIKA EmayyEALOTIES.

O Goleman ava@eépel mowg 1 Z.N. GVVOEEL TOV GLVAICONUATIKO KOGUO, TOV YOPOUKTNPO
Kot ta nOwd évotikta. AnAadn, Palel mePOPIOUOVE GE TEPUTOCELS TOL Ol KVPMGELS TOV
vOHoL, oL ameLBVVOVTOL GTNV AOYIKY, OEV EMAPKOLV YO VO, OTOTPANEL KAMTOL0G OO TOV
«mEPOoUO». Zuvemms, 1 X.N. unopet va otabpicet mbavég PAGPes kot 0péAN Tov amoppiovy
amd pio Tpasn.
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H Z.N. glvar éva yvopiopa, 1o omoio umopel va amoxtnOel oy mopeia ¢ {ong kot
dgv amotelel £va £ueuTo Ydpiopa. OEtel g 6T0Y0, 6TOV KABE AvOpOTO TNV KOAAEPYELD LOg
OVGLOOTIKNG EMKOWVOVIOG G€ EMOYYEALOTIKO Kol KOWmVIKO emimedo. To amotéleopo g
enitevéng tov otdHYoL aVTOL, Bondd Tov AvBpwMTo Vo ameAevBepBEL amd TNV TPOCWOTIKY TOV
OAAG KO TNV EMAYYEAUOTIKY TOV pHovoTovia. Xto Ydpo gpyociog, 1 Z.N. amotelel mpdTn
TPOTEPOLOTNTA Yot TNV ONUovpyio KOAOL KAILOTOG GTOV €PYOCIOKO YMPO, TNV KOAN
KOWMVIKT €KOvVa NG etalpeiag, v ovénomn g amodoTikoTnTag aAAd Kol TNV emiTEVEN
OKOVOLKOV amoteAéopatos. AAAwote, 1 Bdon e X.N. amoteleitor and v €dpeon, v
avayvaplon, TNV O0EGUEVOT 0AAL Kol TNV 0EL0TOINoN TOV GUVAICONUATOV.

[Ipv kémolo Kopd vrootNPloTay WG Ol ONUOCIEG GYECELS KO 1 KOAY ETOLPIKN
KOWmVIK) €Kéva Bonbovv oty avdmtuén kot cvoeitn tov oyéoewv, kabmg Kol oTnv
onpovpyia amodektod epyaclokol KAMUOTOC. TN onuUepv moyn OU®G, aVTO dev ETOPKEL Kl
€xel yiver amodektd, v teAevtaia 10etio mwg n onupacic Tov cvvocOuaTog £xet
KaBoploTikd PpOAO oIV ANYN OmMOPAGE®Y KOl OTNV OVASEEN MYETIKOV OeEI0THTOV TOV
drokovvtwv. Eniong, oe 66ovg Aapfdvovv mpotofoviieg oe kabnuepvy Pdon péoa and v
avdBeon epyacumv.

21 onpepvn €moyN, £vog tKovog NyETng dev kpivetat povo amd tov vynAd deikmn 1Q,
OT®G ToAodTEPO, OAAG Ko ard Tov Pabud g X.N. Tov, n onoia £yl Kabop1oTikd pOLO 6TV
avadelEn Tov NYeTkdv deEotnTemv tov. 't ¢ owtd T0 AdY0 VIAPYOLY dVO TPOTOL LLE TOVLG
omoiovg UTOPOVUE VO OTPIUOEOLUE TO ocvvaicOnuo, Otav To oamoppimtel 1 AOYIKNH.
Avtol etvon :

e H Oomuovpyia gpyoclokdv yopov kol €pyaciokod mepBdAlovtog ot omoiot Oa
EemepVOLV TIG TPOGOOKiEG TV epYalopéVmV dIVOVTOG TPOTEPALOTNTA GTIC AVOPOTIVES
a&leg Kot avAayKeg Kol TPOGOOKMVTOG TNV OVTATOO00T LE EUUEGO TPOTO.

e H onpovpyio kot 0 oxeS10GHOC EKTAOEVTIKAOV TPOYPAUUATOV T 0TToio Vo 6T ovV
oTNV KoAMEPYELD Kol avamTuEN TG X.N. TV GTEAEYDV GTOV EPYUGLUKS YDPO.

H eioayoyn tov cuvaucsOnudtov oto xdog tov etapeimv Bewpeitor emitevypo tov
dwikovvtwv. O Dr Goleman ovoeéper, petd amd peAéteg, mwg 10 80% NG
OTOTEAECUATIKOTNTOG TOV OlOIKNTIK®V OTEAEYDV o@eidetol oty wKavotto g X.N.
AnAodn, 0TV OMOTEAEGUOTIKN Kl EMTUYNUEVN AELTOVPYiR TOV AVOPOTOL TO TOGOGTO TOV
emmédov 1Q dev Eemepvd 10 20%, ota mhaicla puog etopeiog. Evoag epyalduevog pe
kaAlepynuévn ™ Z.N. elvar oe 0éon va dwyepiletor T1g TVXOV TOPOPUNGES TOL, VO
EMKOWMOVEL OTOTELEGUOTIKA LLE TOVG VTTOAOTOVS £PYALOUEVOVS, VO UTOPEL VO SLOYEIPIOTEL
™V Omo. aAlayn, Vo Umopel v emADEL TPOPANUOTO Kol VO OVTILETOTIEL pe yroOpop
tetopéveg Kataotaoels. Ot epyalopevotl avtod Tov €i00vg elvarl TPOoKIGUEVOL e TEBD Kot
gvouvaictnomn Kot Tapapévouy aetodo&ot Tapd i dvokories. H advvapio amd v kaddtepn
amodoon ywpiletal amd TN GOPNVELN TNV OKEYN Kol TNV NPEUIN GTO AyYO0G KOl TNV YOOTIKY|
KOTAGTOOT).

‘Evoc avBpwmog dtav gtével 610 TEAOC TOV GTOLOMV TOV 1 TPOTN Kivnorn mov KAvel
glval n avalnnon gpyociog. AvopoTiETal TO OO TA GTOYKEIN TNG TPOCOTIKOTNTAS TOV
TPEMEL VO EKONADGEL KOl VAL 0VOOEIEEL GTOV LEAAOVTIKO YMDPO EPYACIAG TOV, €1TE OVTO €ival O
avBopunTicpdg TOL 1 0 GLVOICONUATIGHOG TOV Kol oV UTOPEL Vo TETVYEL GE AVTO OV £)EL
emAéEer va kavel. [Tohadtepa, 6T0 YOPO TOV ETAPEIDV O OpOG «cuvaicOnua» glye apvnTIKO
avtiktomo kabhg Bempodvtav delypa advvapiog. Xnuepa Opmg, To cvvaicOnuo oamotedel
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ONUOVTIKT YN TANPOQOPI®V, N omoia av ypnoipomomdel kotdAAnAo pumopel vo amo@épet
OeTikd OMOTEAEGLOTO TOCO GE EMAYYEALOTIKOVG GTOYOG OGO KOl GTNV OVATTLEN GYécemV
peta&y tov epyalopévov pag etorpeiag. I't © avtd 1o Adyo, ot etoupeieg mAdov avalntodv
epyalopevoug pe ta eENg ototyela

* TPOCEKTIKY] AKPOUCN

* TPOPOPIKN EMKOIVOVIN

* 0KOAT TPOGUPLOYN

* ¥e1P1oPOG OVOKOAWMV KATAGTACEMV

* 0MGTOG YEPIGUOG TOL E0VLTOV TOVS OALA Kol TV cuvosOnudT®mv Tovg
* quTomenoidnon

* Kivntpa

* prhodotieg

* NYETIKEG 0eE10TNTEG

* wavotTeg mov oyetifovran pe Tig mévie apyés e X.N., dNAadn, TNV GVTOETIYV®OGY|, TV
EVGLVELONGLN, TOV AVTOEAEYYO, TNV AVAANYT TPp®TOPOLAMAVY, TNV EvouvaicOnon aAid Kot TV
EMKOIVOVIOL KOl TN GLVEPYOGIOL.

[MoAootepa éva cvvaicOnua NTov To £OKOAO VO TEPAGEL ATAPATIPNTO, EOIKA OV
évag dvBpomog epyaldtav poévog tov oe Eva ypapeio. Avtd, PEPata, onuepa €xel aAliéel,
€101KA 010 TAOIoL0 TNG ORAOIKNG EPYACING, EITE AVOPEPOLAOTE GTN JLYEIPIOT GVYKPOVCEWDY
glte v ™ obvayn KOwoViIKOV kot QUAKovV oxéoewv. H Z.N. sivanr évog onuovtikdg
TAPAYOVTOG Y10 TNV EMTEVEN AMOTEAEGLOTIKNG AEKTIKNG Kot U emkowvoviag. Eniong, katéyet
KaBop1oTIKO POLO GTOV YDPO EPYUCING Yo TOVS EPYALOUEVOVS OAAG KOl Yio T OLOIKNTIKA
oTeAEYN oG etonpeiog.

EmmAéov, n EN. amotedel onuovtikd moapdyovrio yioo Evav nyétn, Kabog eivol
amopoitnTn Yo TN Onpovpyio evOg VYEPIGTOL Kol YOVIHOU £PYOCLOKOV TEPPAALOVTOG, GTO
omoio Aertovpyet o epyaldpevog kot evOappHVETAL VO OTOONDGEL GE OKOUO LEYOADTEPO PaOuo.
Av10, oyetileTon Gueca pe Tov HoKpompoOdespo otdyo ¢ eTaupeiag, o omoiog eivar n avénon
TOV KEPOOLG UE TNV PEYIOTN 0dO0CT TV EPYALOUEVMV.

[dwitepa, Ta o@éAN g Z.N. , 6mov amokopilel KAmolog kol o TpOTOg Tov Tov Ponbovv
oMV gpyacio Tov gival 01 TapaKATE :

KOTOVON O TOV CLVOUIGHNUATOV Kol TOV KIVATPOV TOV GAA®V
KOTOVON O TOV aVAYKOV KOl TOV OTOLTCEMV TOV TEAATMOV
Bétel KivnTpo 6TOV EQVTO TOV

ELEYYOC TV CLVOICONUATOV TOV

emitevén epyaciog vo micon

ouvepyasia pe GALOVG Yo TV EMLTEVLEN EVOS GTOYOV
KAVOTNTO EUTVELGNG KO 1YECTOG

avéAnym tpmTofovMav

EMLYVOON PIOKOV OAAL KOl AvEAN YT TOV YOPiG EVOOLOCTHOVS
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ToTN OTIC IKOVOTNTEG TOV a1o1000& 0L

CMOTN 1EPAPYNOT CTOY®V KOl OVOYKDV

2®0TOG YEPIGUOG SVOKOAMY KATUGTAGEMY - GUYKPOVCEWDV
KavoTNTo TEWOHG KO ETKOVOVIOG

2.6 H Hyeolo ko  XovaieOnpatiki) Nonpoovvn

Otav ovoeepdpaote 6Tov Opo «1YEGIO» , EVVOOVUE TO OPOLM, TN ONUIOLPYIKOTNTA,
TNV EUIVELCT] KOl T OlaXEIPLoN TOV OAAAYDV, OTTOV ATOTEAOVV TOL GUGTATIKG TOL OPOV AVTOV.
Eniong, 6c6ov avagopd 6ta o paKkInploTikd Tov, gite givorl Epeuta gite eniktnta propove va
avapepBoipe ota e&Ng :

KAVOTNTO ETKOVOVIOG

avTomENOidnon

avToyvecio

evBovoilacuog

KovoTnTo TPOPAEYEDV

TPOGUPUOCTIKOTNTA

duvatotta va proivel otn 6éon tov GAlov

YUK avToy” va cuveyilel 0tav ot GAAOL yKaTaAEiTOVY
KOVOTNTO ONUOVPYIKNG OKEWTG

aoTEIPELTN AVAYKY YO0 CLVEYT LABN oM

‘Evag nyétng, o omoiog dwaBéter vynAn Z.N. , €xet ) dvvatdtnto vo epumvéet BeTikd
cuvalcOnuata otnv opada tov. Mécsa and v KaAMEpyelo TG appoviag, onpovpyeitot pio
avpa OETIKNG EVEPYELNG, LE OMOTEAEGHO VO EMTLYYAVEL TNV OTEAELOEPOOT TOV KAAVTEP®V
otoyciov tov avlporwv. Amnd v GAAN pepld, o Myétng umopel vo Kabodnynoel ta
covawcOfuata  mpog pion apvnTiky KatehBvvon Kol Vo EMPEPEL  EVIEADC ovTifETOL
ATOTEAEGUATO GTOVS aVOpOTOVC.

H nyeoia amotelkel pia téyvn péow g onoiog :

KePOIlelg ™MV eUMIGTOGHVN TOV UEA®V NG OUAONC, £ite avapeEPOLOOTE GE UL OTAT] Opddn
gpyooiag, eite o€ po OAOKAN PN myeipnon

evBvypoppilelg Toug oTdYOVG TS OUASNC, LE TOVG OTOUIKOVG GTOYOVS TMV HEADV TNG KO UE
T1G vyteic PrAodoéieg g

Ol POMEEIG TNV OAOKANPMOTIKT) GLUUETOYN] KOl O(QOGIMOTN TOV UEAD®V TNG OUAdNS, OTNV
eMiTELEN TOV OUASIKAOV GTOYWOV

EMKOWVMVELG Vol SUVOKO OpaLa, TO OTTOT0 EUTTVEEL Kot Kiyntomotel OAa Tal LEAN TNG OUAOOG.

Ot amotedeopatikol NYETEG EYOVLV TNV KAVOTNTA VO LTOPOVV VO, TTOPAKIVOVV GUVEYELD TO.
péAN g opddag. Mmopoldv kot SBEéTouv por aoTEIPELTN TNYN KWWATPOV TO OTOid
Bacilovian o mpaypatikég avaykes. H avakdivyn tov avaykov omoutel pio gpmeipio, Ko
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{omg pio poeotpio KoOMOS eivar S1POPETIKEG MO ATOHO GE ATOMO OAAG Kot 6TO 1010 ATOHO GE
dtpopeTikég pacels g LonMg tov. Ta kivntpa Ba mpémet va sivor TpoTdTLTTA, TPOKANTIKE Kol
pe ddpopec ekpavoelc. Emiong, n ikavotta ¢ emkotvoviag amotedel Eva €100¢ «t€yvne» ,
kabdg Bewpeitor ®G 10 PacikdTEPO TPOGOV €VOC OMOTEAEGHOTIKOD MYETN. Av BEhovue va
ToOUE OTL Evag NYETNG KOTEXEL KAAQ TNV EMKOWV®Via pe Tovg epyalopevoug Ba mpémet :

OT0 TAAICL0L TNG SLOMPOCOTIKNG EMKOVMOVING VO ETIOEIKVVEL TIG AKOAOLOES 0peTES:

Vo Umopel vor 0KoVEL TPOGEKTIKA Kol Vo avTiAapfBdavetal Tt akpiPdg evvoel 11 GAAN TAELPA,
oTolyelo Tov amoteAdel TV avoTHTO TG EVouvaictnong.

Vo [UAGL LE COQNVELD, LE TNV KOTAAANAT YAMOOO Kol Vo, EKTEUTEL 6TO 1010 UNKOG Kopotoc. Ta
pnvopaTo Tpémel vo etvat amAd Kot amoAlaypéva amd mePLTT) opoioyio Kol va divovtol 6To
omOTO XPOVO KOOMDS 1 €0OVVT TNC COOTNG EMKOIVOVING AVIKEL TAVTO GTOV NYETN.

KOTO TNV EVOOETAULPIKY EMKOVMVIA, 0 NYETNG TPETEL VAL PPOVTIGEL Y10l TOL TOPUAKAT®:

ol TANPOPOPIEC OV elval amapaitnTeg Yoo TNV €MITELEN TOL £PYOVL TMPEMEL VO TOPEXOVTOL
elevBépa Kot amepldploTa Kot va evBappOVETOL 1 LETAPOPE TOV TANPOPOPIDOV TPOG OAES TIG
KatevdHvoELg

Vo VTAPYOVV AVOIKTOL dioAOL EMKOV@VING, optloOVTIOL Kot KAOETOL Yio Vo amo@ehyovTon ot
QY|LLEG KOl O TTOPATNPNOELG

VO KAVEL GOVTOUES, OALL GLVEYNG EMOKEYELS GTOVG YDPOLS EPYOUCIOG Yol Vo UTOpel HEAETA
Ao KOVTA TIC GLVONKESG £pYAGIag KOl TVYXOV TPOPANLATOL.

Mio cwot) nyecia amottel v epapuoyn g X.N. wépa and ™ Bewpia Kot otV TPAEN,
agoV éva and ta BepeAiddn kabnkovto evog nyétn gival TpokAnon Tov vOOVLGLOGHOV, TOV
miBovg Ko ¢ auctodoéiog v dovield. Emiong, eivor vrevbuvog yioo v dnovpyio ko
KoaAMEPYELD KAMPOTOS opadtkdTnTag, ouvepyaosiag Kol eumotoocvuvns. Emmpoctitng, péca
amd T TE00EPLS apyES, omd TIG MEVTE, Ol OMOoleg €lval N OWTOYV®Gia, 1) aVTOdLAYEIPION, M
gvovvotoOncio kot 1 dwaxeipton oxéoewv, e Z.N uropovpe vo dtakpivovpe Tov kaBopioTikod
™G POAO Y10 pi0L AITOTEAEGLLOTIKY] KOl ETTUYNUEVT MYEGTQ. A TApPOLUE £Vl ATAO TOPASELY L,
Katd to omoio &vag NyEng dev pmopel va dtoyelplotel To cLVOICONUATA TOL £xel EAdyloTN N
Ko kapio exlyvoon avtov. Av ta cuvorsOnpato tov etvar ave&édeykta Oa givar 6HoKolo va
UTOPECEL VO SLXEPIOTEL KOl TIG OYECEL TOV pe Tovg epyalduevovs. Ki avtd yatl av dev
yvopiloope To cvvoloOnuotd poag, TOTE O0&V  WITOPOVUE VO KOTOVONCOVUE KOlU TO
cuvatsOnpata TV GAA®V Kt £T61 00N YOOLOGTE GE Pi0 OTOTUYNIEVT KOWVMVIKY GXECT).

2.7 Behtioon XvovareOnpatikiic Nonpooovig

‘Evoc véog epyalouevog kdvel Tnv €10000 ToV oty ayopa gpyaciog yvopilovrog va
yphoet, va daPdlet ko va ekBétel éva cuvoro yvdcewv. TToAd cvyvd, BéPara, dtav Ppedet
avapeca oe mpoPAnuata mov Bo kKAnbel vo avtyetoniost, dev Ba dtabétel T1G KATAAANAEG
de&otteg Yo va avtameEéABel kabmg dev Ba umopet va daxepiotel Ta GuvarcsOnpatd Tov,
aeov TNV cvvoucHnuaTikny entyvoon Kot kotovonon ogv 1n 0doketol 610 oyoieio. Ot
SMPOCOTIKEG GLYKPOVGELS OALL KOl TO (yX0g €ival TPOvVTOYTES OmOdEIEELS T™G 0 AvOpwTOg
oL 0eV KATOVOEL Ta cvuvausHNuaTd Tov dev pmopel kot va to ehéyéet. Ta kotameouévo
cuvausHfpato UTopovV Vo peTaTpamovV ypnyopa o€ pio duvcdpeotn aicOnon €vraong,
Gyyoug Kot VEupIKOTNTOS, £TCL KATOTOVEITOL TO GAOUO KOl TO HLOAG. Ot 8e£10TNTEG TOV HOG
npooeépel N X.N. pog emrpénel vo avayvopilovpe To cuvaucsHnuate Ki a@ov yivel avtd
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UTOPOVLLE VO TOL SLUYEIPICTOVLE KOl GTY GUVEXELN va. glpoote o€ Béon va avtaneélbove og
KkdOe SVOKOAN KATAGTOGT TOL UTOPEL VO TPOKVWEL.

H X.N. éxet onuavtikn enidpaocn o {on Tov avOpdmov 1060 GtV gutvYict TOV 6GO
Kot oV Kavoroinon tov. Otav évag dvBpomog kaAlepyel tnv X.N. umopei va amodmoet
KOADTEPQ, £YEL KAADTEPT) CLUTEPIPOPA Kol amokopilel TOAAL TepIoadTEPA OO TNV EPyacia
tov. Me avtd tov Tpomo dnuovpyeitar €va mepiBdAlov kepdogopioc. H X.N. pmopei va
O0AoKETAL, VO OVOTTOGGETOL KOl VO, EEEAICCETOL OGTAUATNTO [LE TO TOPOKATO :

MeBo6oevon

Ymopowvn

E&doxnon

EmBopia yio aAloyn

Eniong, pmopovpe va Bertiwcovpe Tig 0e&otnreg g X.N. pe Tig €€1g OpacELS :
«TomoBétnon» touneA®dv 6To cuvalcHNUOTE KL O)L GTOVG AVOPDOTOLG
E&doxnon ot d1dkpion g dtapopds HeTa&d GLVOICONUATOV Kol GKEYEMV.
E&doknon oty avayvopion Tov cuvolsOnuatov pog.

Avainyn tov evbuvov Tov cuvasOnudToy pog.

Kotavonon tov cuovaistnpdtov pog mpokeyévon vo, gTAGOVUE GE GUUTEPAGLOTO KOl TN
MyM omoPACEDV.

E&doxnon oto va Eemepvdpe T apvntikd cuvarcOnuata, aArdlovtog Tov Tpdmo dpdong kot
OKEYNG HOG.

e OVOKOAEG KATAGTACELS, VO EVTOTILOVE TO GKOTO KOl TOVG GTOYOVS HaG Kol va. €6TIALovE
OAN TNV EVEPYELN KOl TIC TPOCTAOELEG LG OTNV EMTEVER TOVG.

"Evdein oefacpod kot katovonong 6To GuValcHNUATo TOV GAAMV.
Kotavonon tov GAAov yopis va yivetar Aoknomn KPTtikng 1 EAEYYoL 1 KnpOyHOToG,.

[IpoondBela TpdPreyng TV cuvasOUdTOV LaG.
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2.8 Movtéha pétpnong e Xuvarsdnpatikng Nonpoosvvng

Onwg &ldape Ko oto Tponyovpeve Keedioto 1 X.N. amotelel oNUOVTIKO TOpAyOVTO
Y v emruyia pog etaupeioc. I

3

avtd 10 Adyo Omuovpyndnkov kamolo HOvTEAD -

gpyodreia pétpnong g Z.N. . BéPata, Adyw g mpdo@atng ovakdivyng g Kot TO
cuvalcOnuatikd g veoPadpo, vapyel TPOPAnUa oty p€tpnon ™. O Ttpoonddeieg, OU®G
OV TparypotoomOnkay etvor ot €€NG :

>

EQ-I Bar-on (1997): A&wloyet 15 cvvarcOnpatikovg & Kowvmvikovg mapiyovTes,
OLLOOOTOMUEVOVG OTIG KMULOKEG:

Evdonpocwmmikn

AlompocmmIKn

[IpocappootikdTTOC

Awyeipiong dyyovg

OeTIKNG EVTLTMOONG

I'evikng dudBeomng

2uvolikng ZuvarsOnpatikng Nonpoosvvg.

EQ-I YV Bar-on (2000): Ztnpileton otn Aoy tov EQ-I pe t dwapopd 6t givon
TPOCAPLOCUEVN VO LETPA T1) GLVOLCONUATIKY Kol KOWV®OVIKY VONUOCHVI] ToddV Kot
epnpov, nhxiog 7-18 eTdv.

Multifactor Emotional Intelligence scale Mayer, Caruso, Salovey (1998): AmoteAeitat
and 12 KAipokeg, mov apopodv BEpata avayvaopiong, EKEPOoNS Kot YEPIGUOD TMV
cuvasONUATOV, 01 OTTOlEG OVTIGTOLYOVV GTO HOVIEAO TMV TECCHP®V TAPUYOVIWV TMV
Mayer & Salovey.

MSCEIT V2 Mayer, Salovey, Caruso, Sitarenios (2003): AmoteAel €&EMEN TOL
mopamive epyoieiov afloAdynong ko Pocileton ot Beswpioa TV TECCAPOV
napayoviov tov Mayer & Salovey.

Emotional Competence Inventory (ECI) Goleman (1998): A&woloyel katd PBdon Tig
OPYOVAOTIKEG IKOVOTNTEG TOV OTOU®V GE EMAYYEALATIKO TAAIG10.

EQ Index Rahim et al (2002; 2006) : Metpdel 1§ andYelS TOV VOICTAUEVOV TOV
gxyouv oyéon Kowmvikég Oe&l0TnTeS, TOL KivnTpa Kol TNV €v-cuvaicnon tov
TPOICTAUEVOV TOVE.
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KE®AAAIO 30
YYXOMETPIKA TEXT XTO XQPO EPT'AXIAX

3.1 T eivon TO. YOYONETPIKA TECT

To WyoyoUeTpikd TEGT OMOTELOVY EVa EPYALEID TOV ETOPELDV, GTN GNUEPIVY ETOYT], TO
omoio kdBe pépa kepdilel 6A0 kol TEPIOGHTEPOVS OMAOOVS. Xpnoiponoteitatl oG £va fondnuo
oTNV EMAOYT VEWV €pYOlOUEVOV KOl LITOPEL Vo, OMOEL L EIKOVO, TNG TPOCSHOTIKOTNTOS TOV
vroyneiov kKot Kotd méco umopel vo «toupldéer» pe 1o VQog Kot to KAipe g eToupeiog.
Muhdpe yio pior 6e1pd EpOTNCE®VY, HECH TOV OMOIWV TPOKVTTEL TO TPOPIA TOV VIOYNPiov,
KaODG OmOKAAVTTOVTOL Ol IKAVOTNTEG KOl O OEEIOTNTEG TOL ATOLOV KOl KATO0, GTOLYEID TOV
YOPAKTNPO TOV, IVOVTOG GTOV £PYOOAT) TOAVTILES TTANPOPOPIES.

Ta 180T aVTA givol ampOCOMTO, TUTOTOMUEVE, OVTIKELEVIKO KOl OTOTEAOVV {GOVLG
0povg avtoymvicpov. Ot epyodoteg o eKTIHOVV Yot elvan €vag dikalog Tpdmog chyKplong
TOV S10POp®V vIoyMeiny, aveEdptnta amd To ekmadevTikd VIoRabpo. Ilpaypatorotovvrat,
ocuvnlmg, agod vroPdAiel o vroyMelog aitnon online, Katd T JSeEaywyNn MG TPOTNG
OLVEVTEVENG N OKOUOL KoL OE PETAYEVESTEPO GTAO10, OTMG [ OEVTEPN GLVEVTELEN. AKOUN
umopel vo emavEPYETaL 0 €pY0d0TNG o€ antd T0 onueio Yo va emPePordvel Ta amoteAéouaTo
TPOTYOVUEV®V SOKLUADV.

BéBata, dev amotelobv KpThplo EMAOYNG apov 0 POLOS TOVG EIVAL GLUTATPMOLATIKOG.
Yvvovalovtor pe GAAOVLG HEBOBOVE KL €YOLV MG GTOXO VO, ODCOLV GTOVG €PYOOOTEG L0
GUVOAIKY] EIKOVA TOL VTTOYNPiov.

3.2 ITowx givar cuvi|0®G T WOYOUETPIKE TEGT TOV YPIGLULOTOLOVV

01l EPYOOOTES Y10 TNV EMAOYT] VTOYNPLOV ;
To YoyoueTpIKd TEGT YPNOLOTOOVVTOL KOl TPAYLUOTOTOWOVVIOL MG EVAG TPOTOG
EMAOYNG TOV KATAAANA®V voymeiov yia v Kée etoupeio. 't ¢ ovtd 10 AOYO TOL TECT QLT

£YOUV TN HOPON EPMOTNUATOAOYIOV Kot Y0piloviol G€ KAVOTHTOV KOl TPOCOTIKOTNTAG,
KPITIKNG OKEWYTG KOl OITOPACIOTIKOTITOG,

Epotnuaroroywoe Hpocomikotnroc kot Ikavotntoy

Ta epopOTOAOYIN 0VTA amoTtelobvTaL o :

ApOunTiKG epOTNROTOLOYWN, pE To omoio umopel va extiunBel o Pabuog
KaTovoOnong Kot epunveiag ototyeiov, ypaenudtomy, dSioypapidtoy 1 GTOTICTIKOV GTOEImV,
axopo Kot 1 Pactkn) aptOuntik.
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Mapaderypo evog Numerical test :

-

< PREV QUESTION

Widget Production from 2008 to 2012

8

~
=]

g 8

- A
- B

Widgets 000
8 &

" T T T T
2008 2009 2010 2011 2012
Year
The average selling prices of the different grades of Widget are as follows:
Grade A $500 per 50 Grade B $300 per 50 Grade C  $150 per 50

© Practice Aptitude Tests Ltd

NEXT QUESTION >

Question 1

What was the total value of Grade A and C
widgets produced in 2009?

$490,000
$540,000
® $550,000
$790,000

TEST RESULTS

[
< PREV QUESTION

Widget Production from 2008 to 2012

80
[0 -
60
§ 50
2 Grade:
g0 S
23 -8
= - C
20
10
0 T T T
2008 2009 2010 2011 2012
Year
The average selling prices of the different grades of Widget are as follows:
Grade A $500 per 50 Grade B $300 per 50 Grade C  $150 per 50

© Practice Aptitude Tests Ltd

ftudetests.com/numerical-reasoning-tests/testnummemberl
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NEXT QUESTION >

Question 2

If production of Grade B widgets increased by
26% from 2012 to 2013 what would be the
value of Grade B widgets produced in 2013?

$113,400
$126,000
$151,200
® $226,800

TEST RESULTS
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——
< PREV QUESTION NEXT QUESTION >
Widget Production from 2008 to 2012 %
) Question 3
704 ~ What was the proportionate value of grade A to
60 C grade widgets produced in 2008?
§ 50
240 i 0.83:1
§ =t
230 =B ® 0.89:1
- C
20 0.94:1
W 1.06:1
Y T T T
2008 2009 2010 2011 2012
Year
The average selling prices of the different grades of Widget are as follows:
Grade A $500 per 50 Grade B $300 per 50 Grade C  $150 per 50

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Widget Production from 2008 to 2012

% Question 4

Wy, e What was the value of Grade C widgets

60 produced in 2010 and Grade B widgets
§ 50 produced in 2012?
2 Grade:
g0 S0
E” -8 $300,000

ol g $310,000

10 ® $330,000

04 . - - 5 - $390,000
2008 2009 2010 2011 2012
Year

The average selling prices of the different grades of Widget are as follows:

Grade A $500 per 50 Grade B $300 per 50 Grade C  $150 per 50

© Practice Aptitude Tests Ltd

TEST RESULTS
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< PREV QUESTION NEXT QUESTION >

Office Location and Daily Rental Rate

(per 100 square feet) Quest|0n 5
. Building Management Both London locations are running a special
StaFndard Preleum Daily Fee offer of a quarter off the Standard fee and 40%
ee ee ; ; i
] e off the Premium fee. What is the cost of renting
100 square feet of Standard and a 100 square
Le?ds £35.00 £45.50 £6.00 £10.75 feet of Premium office space for the day in two
Brighton £32.50 £42.00 £8.00 £10.25 locations: one in the City of London and one in
Paris* €50.00 €65.75 € 18.00 € 18.00 Outer London (to the nearest £)?
New York™ $75.00 $95.00 $ 18.50 $ 18.50
London (Outer) £50.00 £60.25 £10.00 £12.29 ® £236
London (City) £65.50 £75.75 £12.49 £19.95
£238
* Exchange rate applicable = 1.15 to the £ ** Exchange rate applicable = 1.60 to the £ £223
A monthly service charge of £125 applies to all non-UK offices
£239

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Office Location and Daily Rental Rate

(per 100 square feet) Q u eSt 1on 6
. Building Management For how many of the office locations shown is
S!a‘_pdard Primlum Daily Fee both their monthly Standard Cost and their
ee ee 1
ST o Prem.lum cost.less than £1,300? (Assume 20
working days in a month).
Leeds £35.00 £45.50 £8.00 £10.75
Brighton £32.50 £42.00 £8.00 £10.25
Paris* €50.00 €65.75 €18.00 €18.00 1
New York*™* $75.00 $95.00 $ 18.50 $ 18.50 ® 2
London (Outer) £50.00 £60.25 £10.00 £12.29 3
London (City) £65.50 £75.75 £12.49 £19.95 5
* Exchange rate applicable = 1.15to the £ ** Exchange rate applicable = 1.60 to the £

A monthly service charge of £125 applies to all non-UK offices

© Practice Aptitude Tests Ltd

TEST RESULTS
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—

< PREV QUESTION NEXT QUESTION >

Office Location and Daily Rental Rate

(per 100 square feet) Q ue St 1on 7
Building Management What is the total daily cost if two thousand
Standard Premium [ square feet of Standard office space is rented at
Fee A s P each UK location excluding the building

management fees?

Leeds £35.00 £45.50 £8.00 £10.75

Brighton £32.50 £42.00 £8.00 £10.25

Paris* €50.00 €65.75 €18.00 €18.00 £2,875

New York™ $ 75.00 $95.00 $ 18.50 $ 18.50 £3,660

London (Outer) £50.00 £60.25 £10.00 £12.29 £3,700

London (City) £65.50 £75.75 £12.49 £19.95
® £6,875

* Exchange rate applicable = 1.15to the £ ** Exchange rate applicable = 1.60 to the £

A monthly service charge of £125 applies to all non-UK offices

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Office Location and Daily Rental Rate

(per 100 square feet) Q u estl on 8
Building Management A daily service charge of £5 is added to the
Standard Premium Daily Fee standard outer London fees. What is the %
A . S o increase in the average monthly standard cost
across the two London locations (to the nearest
Leeds £35.00 £45.50 £8.00 £10.75 %)
Brighton £32.50 £42.00 £8.00 £10.25
Paris* €50.00 €65.75 € 18.00 € 18.00
New York™ $75.00 $95.00 $ 18.50 $ 18.50 2%
London (Outer) £50.00 £60.25 £10.00 £12.29 3%
London (City) £65.50 £75.75 £12.49 £19.95 ® 4%
* Exchange rate applicable = 1.15to the £ ** Exchange rate applicable = 1.60 to the £ 5%

A monthly service charge of £125 applies to all non-UK offices

© Practice Aptitude Tests Ltd

TEST RESULTS
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< PREV QUESTION

Textile Industry Market Share
2011 total $1.45m (left); 2012 total $2m (right)

I Royerinc
B Tade td
I Graffinc
I Antiyn plc
I Bilcom pic

© Practice Aptitude Tests Ltd

NEXT QUESTION >

Question 9

What is the value of Antlyn plc's share of the
textile industry in 2011 and 2012?

$501k
® $534k

$621k

$1,035k

TEST RESULTS

< PREV QUESTION

Textile Industry Market Share
2011 total $1.45m (left); 2012 total $2m (right)

I Royer inc
s I Tode hd
13% A - Graffinc
a 5 I Antyn plc
0 I Bilcom plc
24%

© Practice Aptitude Tests Ltd

NEXT QUESTION >

Question 10

What is the change in value of Graff inc's share
of the textile industry from 2011 to 2012?

$45k
® $252k

$435k

$480k

TEST RESULTS

210 ATOTEAEGILATO TOV GUYKEKPIUEVOD TECT divetal 1 evBAppLVGT GTOVG LTOYTNPIOVG
VO UNV To TOPOTHGOLY Kol VO, GLVEXICOVV va €£AGKOVVTOL TAVMD GE EPOTNGELS TOV EYOLV
Kével AGOog €Tl MOTE Vo, TETVYOLV VO OPKETA LYNAO OTOTEAECUO KOU OVENCOLV TIG

mOOVOTNTES TOVG Y1 TV BEom ov evolapépovTal.
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Epotnpatoroyro AekTiKoO 60ALOYIGHOV, OOV 0EOA0YOVV TOV TPOTO e TOV Omoio  €val
dropo pmopet va avtiAneBel KoAd ypamtég mANpopopieg Kot va 0ELOAOYNOEL TA. ETLYELPTLOTOL
KoL TIG ONAMGCELC.

Mapdderypa evog Verbal test :

-

< PREV QUESTION NEXT QUESTION >

Psychotherapists recognise that the law is generally in place to uphold client-therapist confidentiality

however, there are situations that may occur where the therapist is under obligation to break that Q u e Stl O n 1
confidence. This obligation can vary depending upon where the therapist is practising and it may
occur as a result of their employment contract or of the law. Where such an issue does occur, the Being obliged to break conﬁdentiality ina

therapist is expected to firstly try and discuss the presenting issue with their client; however, in

situations where the factors under consideration are particularly urgent, it is accepted that this cannot therapquc relatlonShlp IS always a direct result

always be the case. of the law.
Legitimate breaches of confidentiality relate to circumstances where the information the client has

shared relates to acts of terrorism; information of this nature must be reported. There are other ® True
circumstances where breaching cor may be o , for le, in the case

of serious crime or suspected child abuse. Individual employers and independent therapists have False

their own boundaries but must agree this contractually with their client at the outset of the therapeutic

relationship. Cannot Tell

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Psychotherapists recognise that the law is generally in place to uphold client-therapist confidentiality

however, there are situations that may occur where the therapist is under obligation to break that Q u e St' O n 2
confidence. This obligation can vary depending upon where the therapist is practising and it may
occur as a result of their employment contract or of the law. Where such an issue does occur, the When a client reports their involvement in a

therapist is expected to firstly try and discuss the presenting issue with their client; however, in

situations where the factors under consideration are particularly urgent, it is accepted that this cannot serious crime, their theramSt L |Ega”y Obl'gEd

always be the case. to report this.
Legitimate breaches of confidentiality relate to circumstances where the information the client has

shared relates to acts of terrorism; information of this nature must be reported. There are other True
circumstances where breaching confidentiality may be considered legitimate, for example, in the case

of serious crime or suspected child abuse. Individual employers and independent therapists have ® False

their own boundaries but must agree this contractually with their client at the outset of the therapeutic

relationship. Cannot Tell

© Practice Aptitude Tests Ltd
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< PREV QUESTION NEXT QUESTION >

Psychotherapists recognise that the law is generally in place to uphold client-therapist confidentiality e
however, there are situations that may occur where the therapist is under obligation to break that Q u e St | o n 3
confidence. This obligation can vary depending upon where the therapist is practising and it may

occur as a result of their employment contract or of the law. Where such an issue does occur, the

s : : Therapists have some flexibility regarding what
therapist is expected to firstly try and discuss the presenting issue with their client; however, in

situations where the factors under consideration are particularly urgent, it is accepted that this cannot [hey deem serious enOUgh to lead them to
always be the case. breach confidentiality.

L of confi i relate to circy where the information the client has

shared relates to acts of terrorism; information of this nature must be reported. There are other ® True

circumstances where breaching confidentiality may be considered legitimate, for example, in the case

of serious crime or suspected child abuse. Individual and P therapists have False

their own boundaries but must agree this contractually with their client at the outset of the therapeutic

relationship. Cannot Tell

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Psychotherapists recognise that the law is generally in place to uphold client-therapist confidentiality _
however, there are situations that may occur where the therapist is under obligation to break that Q u e St | O n 4
confidence. This obligation can vary depending upon where the therapist is practising and it may

occur as a result of their employment contract or of the law. Where such an issue does occur, the

S 4 : L Most therapists agree with the conditions the
therapist is expected to firstly try and discuss the presenting issue with their client; however, in

situations where the factors under consideration are particularly urgent, it is accepted that this cannot law p[aces on them relatmg to breaChmg client
always be the case. confidentiality.

Legiti of ¢ i relate to circt where the on the client has

shared relates to acts of terrorism; information of this nature must be reported. There are other True

circumstances where breaching cc may be dered for example, in the case

of serious crime or suspected child abuse. Individual employers and independent therapists have False

their own boundaries but must agree this contractually with their client at the outset of the therapeutic

relationship. ® Cannot Tell

© Practice Aptitude Tests Ltd
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< PREV QUESTION NEXT QUESTION >

Psychotherapists recognise that the law is generally in place to uphold client-therapist confidentiality

however, there are situations that may occur where the therapist is under obligation to break that Q u e St | O n 5

confidence. This obligation can vary depending upon where the therapist is practising and it may

occur as a result of their employment contract or of the law. Where such an issue does occur, the Ifa therapist breaches confidentiality about a
therapist is expected to firstly try and discuss the presenting issue with their client; however, in 5 : 5 S z i . .
situations where the factors under consideration are particularly urgent, it is accepted that this cannot serious issue without first |nform|ng their client
always be the case. of their intentions, they are breaking the law.
Legitimate breaches of confidentiality relate to circumstances where the information the client has

shared relates to acts of terrorism; information of this nature must be reported There are other True

circumstances where breaching confidentiality may be cons d for in the case

of serious crime or suspected child abuse. Individual employers and mdependem therapists have ® False

their own boundaries but must agree this contractually with their client at the outset of the therapeutic

relationship. Cannot Tell

© Practice Aptitude Tests Ltd
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< PREV QUESTION NEXT QUESTION >

Engineering research centres (ERCs) were first established in this country in the m»ddle of the 1980s .

with the direct intention of fostering improved Research and Der Q u e St | O n 6

universities, industry and the government. Unlike similar engineering research |n|l|atwes that

preceded ERCs, they were introduced with a broad remit; their focus was on changing the conduct of It has Iong been recognised that industry leads
academic engineering research and education as well as precompetitive generic research. The key . L . + N

focus was on innovation in next-generation technology advances at the intersection of disciplines. It the way in furtherlng innovative engineering
was recognised that universities were often the only places that had sufficient engineering knowledge research.

to be able to deliver the level of research that was required to support such objectives. The results of

the research were intended to be useful to industry but with a longer-term view than other research.

Another direct outcome of the ERCs was that university graduates would, in theory be better True

prepared to commence work in an engineering environment.

False
As time went on, the next generation of ERCs went one step further and encouraged collaboration
across universities and had a direct focus on the younger generation of students with a leaning ® Cannot Tell
towards engineering — not just those who were already studying at the universities in question. The
third generation of ERCs were implemented from 2008 and were created to cope with an increasingly
global economy and also a reduction in student interest in sciences and engineering.

© Practice Aptitude Tests Ltd
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< PREV QUESTION

Engineering research centres (ERCs) were first established in this country in the middle of the 1980s
with the direct intention of fostering improved Research and Development collaboration between
universities, industry and the government. Unlike similar engineering research initiatives that
preceded ERCs, they were introduced with a broad remit; their focus was on changing the conduct of

demi i ing research and ed ion as well as precompetitive generic research. The key
focus was on innovation in next-generation technology advances at the intersection of disciplines. It
was recognised that universities were often the only places that had sufficient engineering knowledge
to be able to deliver the level of research that was required to support such objectives. The results of
the research were intended to be useful to industry but with a longer-term view than other research.
Another direct outcome of the ERCs was that university graduates would, in theory be better
prepared to commence work in an engineering environment.

As time went on, the next generation of ERCs went one step further and encouraged collaboration
across universities and had a direct focus on the younger generation of students with a leaning
towards engineering — not just those who were already studying at the universities in question. The
third generation of ERCs were implemented from 2008 and were created to cope with an increasingly
global economy and also a reduction in student interest in sciences and engineering.

© Practice Aptitude Tests Ltd

NEXT QUESTION >

Question 7

ERCs have been used to try and advance
technology across multiple disciplines.

® True
False

Cannot Tell

6
< PREV QUESTION

Engineering research centres (ERCs) were first established in this country in the middle of the 1980s
with the direct intention of fostering improved Research and De P co

universities, industry and the go it. Unlike similar engi ing h initiatives that
preceded ERCs, they were introduced with a broad remit; their focus was on changing the conduct of
academic engineering research and education as well as precompetitive generic research. The key
focus was on innovation in next-generation technology advances at the intersection of disciplines. It
was recognised that universities were often the only places that had sufficient engineering knowledge
to be able to deliver the level of research that was required to support such objectives. The results of
the research were intended to be useful to industry but with a longer-term view than other research.
Another direct outcome of the ERCs was that university graduates would, in theory be better
prepared to commence work in an engineering environment.

As time went on, the next generation of ERCs went one step further and encouraged collaboration
across universities and had a direct focus on the younger generation of students with a leaning
towards engineering — not just those who were already studying at the universities in question. The
third generation of ERCs were implemented from 2008 and were created to cope with an increasingly
global economy and also a reduction in student interest in sciences and engineering.

© Practice Aptitude Tests Ltd

NEXT QUESTION >

Question 8

ERCs have failed to recognise that universities
could work more collaboratively with one
another.

True
® False

Cannot Tell
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©
< PREV QUESTION NEXT QUESTION >

Engineering research centres (ERCs) were first established in this country in the middle of the 1980s

with the direct intention of fostering improved Research and Development collaboration between Q u e Stl O n 9
universities, industry and the government. Unlike similar engineering research initiatives that
preceded ERCs, they were introduced with a broad remit; their focus was on changing the conduct of The global economy has had a significant

academic engineering research and education as well as precompetitive generic research. The key
focus was on innovation in next-generation technology advances at the intersection of disciplines. It
was recognised that universities were often the only places that had sufficient engineering knowledge engineering research.
to be able to deliver the level of research that was required to support such objectives. The results of

the research were intended to be useful to industry but with a longer-term view than other research.

Another direct outcome of the ERCs was that university graduates would, in theory be better ® True

prepared to commence work in an engineering environment.

positive impact on the success we have seen in

False
As time went on, the next generation of ERCs went one step further and encouraged collaboration
across universities and had a direct focus on the younger generation of students with a leaning Cannot Tell
towards engineering — not just those who were already studying at the universities in question. The
third generation of ERCs were implemented from 2008 and were created to cope with an increasingly
global economy and also a reduction in student interest in sciences and engineering.

© Practice Aptitude Tests Ltd

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Engineering research centres (ERCs) were first established in this country in the middle of the 1980s

with the direct intention of fostering improved Research and Development collaboration between Q u e Stl O n 1 O
universities, industry and the government. Unlike similar engineering research initiatives that
preceded ERCs, they were introduced with a broad remit; their focus was on changing the conduct of During the 1980s students were becoming less

academic engineering research and education as well as precompetitive generic research. The key
focus was on innovation in next-generation technology advances at the intersection of disciplines. It
was recognised that universities were often the only places that had sufficient engineering knowledge
to be able to deliver the level of research that was required to support such objectives. The results of
the research were intended to be useful to industry but with a longer-term view than other research. True
Another direct outcome of the ERCs was that university graduates would, in theory be better
prepared to commence work in an engineering environment.

interested in science and engineering.

® False

As time went on, the next generation of ERCs went one step further and encouraged collaboration Cannot Tell
across universities and had a direct focus on the younger generation of students with a leaning
towards engineering — not just those who were already studying at the universities in question. The
third generation of ERCs were implemented from 2008 and were created to cope with an increasingly
global economy and also a reduction in student interest in sciences and engineering.

© Practice Aptitude Tests Ltd

TEST RESULTS

Me v 0AOKANP®ON TOV GUYKEKPIUEVOL TECT TO. OMOTEAEGHOTA EIvol evOappLVTIKG
TPOG TO VIOYN PO Vo cuveyioel vo mpoomabel dote va emthyel TV emiTELEN UOG VYNANG
Babuoroyiag Kot kot’ EXEKTACT TIC TOAVOTNTES TOL Y10 TNV KATAKTNOT TS 0€omg epyaciog.
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Epotnpatoréyro pn Aektikod cvAioyiopov, e to omoia aloloyeital, 1 ikavotTo
evOg atOIOV Vo aKOAOVOEL dtoypappatikd HoTifoa TANPoPOpL®Y 1| OTOT, KABMG Kol 1| YOPIKN
ocvvewdntonoinon. Emiong, to dtaypoppoatikd 1 a@npnuéve GUAAOYIGTIKA EPOTNUOTOAOYLO
TEPLYPAPOVTAL KO OG ETAYMYIKOD GVALOYIGLOV.

IMopdderypa evog Diagrammatic test :

< PREV QUESTION NEXT QUESTION >

o o [ .
s | B | B » | [[®8 | |[mB, | Question1
The boxes run in a seqence from left to right.

A 8 c D E F )
You must determine which box (from options A
to F) goes in the missing part of the sequence.

N -
L9 | LN _SE=cs
A
Copyright Practice Aptitude Tests Itd B
C
D
®E
F
< PREV QUESTION NEXT QUESTION >
~ A R¢ ~ .
\ N ? ! Question 2
X A v ~ ~n v v
The boxes run in a segence from left to right.
A B c D E F You must determine which box (from options A
Py ~ ~ ~ A to F) goes in the missing part of the sequence.
N A N A N v A ARV »

Copyright Practice Aptitude Tests Itd

m m o N @ >
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< PREV QUESTION NEXT QUESTION >
A * A - * .
e RN Question 3
A A * A A
In the grid below, one box is missing. You must
) A X ~N % work out what rules are being applied in the
:’ t * other boxes in order to work out which of
boxes A to F will complete the grid.
A *x A
A A A
A A | x x| a A
A B8 C o E F B
A * X * A C
* A * * * N K
A A~ A~ AN A D
E
Copyright Practice Aptitude Tests Itd
F

TEST RESULTS

< PREV QUESTION NEXT QUESTION >
> @ > @ o o O .

S & o || e ? Question 4
> O [ J (@] (@) The bottom boxes create a rule that has to be

applied in the box directly above them. Select

Copyright Practice Aptitude Tests Itd

»® 2 s = »® which of options A to F correspond to the rule
» »® &3 &8 P ”® below the box with the question mark.
»® ® »® »® ® »®
A B c D E F A
® > O ® (@) > @ B
® - ©) ® - ® ® ® c
L4 O ® O o o O > O D
E
F
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< PREV QUESTION NEXT QUESTION >
A A A O * A @ @ .
col||lee||eo oo ? A A | Question5
A e A * @ * L4 The bottom boxes create a rule that has to be
applied in the box directly above them. Select
12 4 which of options A to F correspond to the rule
v v below the box with the question mark.
12 12 12
A B c D E F ® A
*x K [ J (@] O @ ® X B
© O O O o O ® O A ©O o O c
O * ® || A A * o .
Copyright Practice Aptitude Tests Itd E
F

TEST RESULTS

< PREV QUESTION NEXT QUESTION >
O e o - SN 8 .
ANA et |t Question 6
¥\ A A\ = oo w
. ® In the grid below, one box is missing. You must
'; . '. ¥\ work out what rules are being applied in the
o 2.' A\ = ? other boxes in order to work out which of
i ¥\ A boxes A to F will complete the grid.
¥TN® |\ SIRNE "]
o o $' = -\ A
A | AN @ - A ®A
A 8 [ o E F B

¥\ ¥ LN ¥ O \M @ NN L IR c
AN - $\ = \® | SN U ¥ [ SN
LN e [N 8 S - [ SN $° N A\ = D

E

Copyright Practice Aptitude Tests Itd
F

TEST RESULTS
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< PREV QUESTION NEXT QUESTION >

o ? i o7 | Question7

The boxes run in a segence from left to right.
You must determine which box (from options A
to F) goes in the missing part of the sequence.

A
B
C
D
E
F

»

o =)
° @ OA @O ﬂOA .A

Copyright Practice Aptitude Tests Itd °

TEST RESULTS

< PREV QUESTION NEXT QUESTION >

Question 8

The boxes run in a segence from left to right.
You must determine which box (from options A
to F) goes in the missing part of the sequence.

Copyright Practice Aptitude Tests Itd

m m o N W P>

TEST RESULTS
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< PREV QUESTION NEXT QUESTION >

L, n m | o | o ? Question 9

The boxes run in a seqence from left to right.
You must determine which box (from options A
to F) goes in the missing part of the sequence.

A B C D E F
=, =
T g ;
C
Copyright Practice Aptitude Tests Itd D
E
F
< PREV QUESTION NEXT QUESTION >
gase= | [E===g| [EemgE| [EeRES e .
mO000 | |Woooo | | moooo| | ooooo ? onoes | Question 10
0000 | 10 oooag o000 oooo0 i 7 )
mE000m O 10 oooom ooooo ooooo The boxes run in a seqgence from left to right.
You must determine which box (from options A
to F) goes in the missing part of the sequence.
A B C D E F
0000 BO0O0 EIDCIC] EIDDD 0000 EDDD
| [ ] m | | | JOmEE [ [ 1} | L 1] [ [ 1]
oooo0 B0000 0000 ooooo [u[m[m[u[u] [ [ [m]
oooog oo0oo 1000 ooooo ooooo oooog
0o00m 0000w 1000 ooooo oooom ooooa

Copyright Practice Aptitude Tests Itd

m m o N W P>

Oa pmopovoaype, amid, vo TOVUE TOG ATOTEAEL VO TEGT TOPATNPNTIKOTNTOS, Y10, TOV
VITOYN P10, KO TOVTOYPOVA £VOL TECT AVTIANYNG. DLGIKA KOl 0VTO GTO ATOTEAECUOTO TOV EYEL
navto evOappLVTIKO YOPaKTAPO Kot TPeoPevel tn cvveyr edoknon Yo v emitevén g
BéATioTnG 0mddooTC.
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Epotypatoroyia Loyikov cvAroyiopov, a&loroyel kotd moco £vo dtopo pmopet vo
@Tdoel 68 CLUTEPACUATO LEGO OO OEOOUEVEG PACIKEG TANPOPOPIES N YPNOULOTOIDVTAS TIG
YVOOELS TOV Ko TNV eumelpio Tov. Emiong, oe avtd to epotnuotoidyla mepthapfdavetal o
EMAYOYIKOS GUAAOYIGUOG, Y10 VO PTAGEL TO ATOMO GTNV ATAVINGT.

Epotnuotoroyio Kprtikne Xkéwnc kol AToQ0GloTIKOTNTOC

Ta gpomuatordylo ovtd aEloAoyodv TIG PLUGIKEG OMAVTIOELS TOV VIOYNPI®V Yo
0eO0UEVEG KATOOTAGELS, YPNOILOTOIDOVTAG dV0 TPOTOVG :

MpoTov, 10 £pOTUOTOAOYIL 0VTA Sivouv Tr OSLVOTOTNTA GTOV VITOYNQLO Vo
a&loAoynoel Tov €0Td Tov. ANAOY|, OPKETOL EPYOSOTEC OTIC IOTOGEMOEG TOV ETAUPELDV £YOVV
dnpovpynoel Kamowa kovil 1 mayvidle dGTE Vo LTOPEGOVY 01 VTTOYNPLOL VO SOV AV Eivol G€
0éon va avtameEélBovv. Avtd Ta TE0T €lvol GYeEOACUEVE LE OLOUOKESNOTIKO KOl EAKVLOTIKO
TPOTO Y10, KO UTOPOVV VO OTOTEAEGOLV Uidt KOAY GPUTVIGT Y10, TOV 1010 TOV VTOYNPLO OV
pHéCO amd TO EPMTINUATOAOYIO KOTOAAPEL TG eivol AydTepo KATAAANAOG Yo TNV €pyacia
OTNV GLYKEKPLUEVT ETALPELQL.

AgbTepov, ®¢ PéPog g dadikaciog TpOSANYNS Yo va ekTiundel mwg Asttovpyel o
VITOYNP0G. To amOTEAEGHOTA TOV EPOTNUATOAOYIOV HTOpovV, €miong, va Pondncovv tov
VIEVOVVO TPOGANYEMY VOl ATOPAUGICEL GE TO0 TUNPLA TNG eTanpeiag Ba Taiplale o vroymeloc.

HMapaderypa evog Situational Jadgement test :

Question 1

You are working as a graduate trainee in a large bank. Whilst undertaking your placement with the
customer service team, you take a call from an upset client. He is claiming that he was expecting a refund
on some banking fees he was wrongly charged for but he has not received them. He explains that a
colleague of yours promised the refund would be in his account today but the money has not arrived yet.
He is getting more upset and is raising his voice to you. What would you say to him?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

"l will do all I can to help you with this issue. If you give me your account details | will investigate

what has happened here." e

'Let me check with the colleague you mentioned about what the situation is. If you can hold for a
couple of minutes | will speak to them and will be back with you in no time.

'Sir, I can hear that you are really upset but | need you to calm down so that | can help you.'

'l am sure there is a logical explanation for this. If you give me your details | will look into it for you.’

TEST RESULTS
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Questlon 2

You are working as a graduate trainee in an electronics company and are currently part of an
nternational project team looking at new routes to market. During a conference call you are finding it
difficult to understand what one of your colleagues is saying. She is a graduate trainee like you and you
have met her a few times during a couple of conferences you both attended and you got on well. Her
accent is very strong and she has a tendency to speak very quickly when she is nervous. She is one of a
number of people dialling in from outside of the UK. You are in 8 meeting room with the project lead and
a couple of other colleagues. You can see that your colleagues are also finding it difficult to understand
her. What would you do?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

When your colleague is no longer speaking, send her an instant message explaining that she may
benefit from slowing down a little as there are a few people who are finding it difficult to O
understand her in the room where you are.

After the call acknowledge your concerns to the others in the room and suggest that you all
compare notes to make sure you have a shared understanding of what she was actually saying.

Mention your concerns to the project lead after the call, offering to speak to your colleague if the
project lead would like you to, explaining that you have a working relationship with her.

Call your colleague afterwards to ask how she is finding the project and tactfully mention that at
times you found it difficult to understand what she was saying, politely suggesting that just slowing
down a little would help.

Question 3

You recently submitted a paper to an upcoming professional conference that will be attended by many
people from your industry and from universities globally. You have attended the conference in the past
and it is very well attended and highly regarded in the industry. The paper is 8 summary of some very
complex research you have been undertaking with some key findings that you believe people will find
very interesting and useful. Upon learning that it has been accepted, your manager asks you to think
about how you will present your findings in order to make the biggest impact. You only have a short time
slot for your presentation. How would you respond?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

Say that you intend to use a lot of graphics and images to try and draw out a handful of key
L)
messages.

Say that you intend to create a presentation that mirrors the wider research paper that you wrote
with similar section headers.

Ask your manager what they think would be the best approach to use based on their experience.

Say that you will spend a small amount of time introducing your approach to the research but will
mainly discuss your key findings and conclusions.
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Quesnon 4

As part of your graduate training scheme with a large energy company you have been undertaking a
variety of placements with different departments in the business. You are close to finishing a really
successful placement in the Procurement team and will be moving onto the Finance team in a week's
time. At lunchtime a colleague from Procurement, who you have become quite close to, takes you aside
and warns you that there are a number of people in the Finance team who she has had problems with in
the past. She says that there are people in Finance who are not to be trusted in her view and that you
would be better off avoiding them if you can. What would you say?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

'What makes you think they can’t be trusted? What advice can you offer about how to work with
them?'

'What are you basing that opinion on? Could it be that you misinterpreted their actions or intentions
towards you?'

'l don't think it is appropriate for you to talk about people in this manner and I'm afraid it's probably
best if we end this conversation now.'

'Thanks for flagging that but it's probably better if | go there with an open mind rather than having
preconceptions about my future colleagues.’'

Question 5

You are working as a trainee manager within a leisure company. Your current placement is at a busy city
centre leisure club. You receive a call from head office explaining that a smaller, nearby leisure club has
had a large number of staff call in sick today due to illness. The contact from head office asks if you would
be able to spend at least half a day at the other leisure club today as the manager is off sick and the
deputy manager is on holiday. You have a large pile of paperwork to complete today along with a number
of internal meetings with your own team at your club.

© Practice Aptitude Tests Ltd

Most Likely Least Likely
Explain your situation and ask the person calling from head office how they would like you to
prioritise your day.
Suggest to head office that they give you half an hour to re-plan your day and promise to call them
back with a response. e
Offer to call round a number of other local clubs to try and find another manager who might be
L)

able to support the understaffed club today as you are really busy.

Agree to spend half a day at the other club and simply take the paperwork with you.
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Question 6

You have been on the graduate training scheme with a government department for almost six months.
You joined with three other trainees and have been working closely with them on a number of initiatives
and projects. You notice a change in one of your colleagues. He has not been his usual self for a few days
now. Earlier today you think you overhead your manager talking about him too, saying that he had not
been impressed with his contribution during a recent customer meeting.You and this colleague are due
to jointly submit a piece of work for a customer in the next week and you are worried that he might not
be able to deliver on it successfully.

© Practice Aptitude Tests Ltd

Most Likely Least Likely

Offer to take your colleague for a coffee and ask him how he is doing, explaining that you are
worried he hasn't been himself recently and you are worried about him.

Take your colleague aside and explain that you can see that he is not functioning as well as usual at
the moment and offer to deliver the majority of the work on the upcoming customer project.

Keep an eye on your colleague over the next few days, looking for ways to work more closely with
him as you do so.

Tactfully approach your manager and explain that you couldn’t help overhearing what he said about
your colleague and that you think there may be something wrong.

TEST RESULTS

Question 7

Your position as a graduate trainee with a global bank means that you are currently working in a high
street branch. Your manager has asked you to consider what options you would recommend that will
increase business development opportunities within the branch. There are a number of initiatives that
have been put in place recently that offer solutions tailored for small/medium businesses (SMEs) but the
team of branch assistants have had little success when discussing the packages with customers who use
the bank.The team have undergone training on these solutions and other branches seem to be
successfully marketing them to SMESs in their area. The team in your branch have direct responsibility for
sales of this nature and their individual targets reflect this. What would you do?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

Speak to colleagues in the more successful branches and ask them what they are doing that is
proving to be so successful in relation to these initiatives.

Offer to run another briefing on the solutions on offer for the branch members who are speaking to
customers about them.

Suggest to your manager that you arrange a free networking/business development event for key
local businesses one evening at a nearby hotel.

Suggest that you could spend a few days calling local businesses to discuss the offer with them and
to try and close some sales yourself in that way.
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Question 8

Whilst working as a graduate trainee at a small consulting firm you have noticed that there is a lot of
useful research that is conducted in-house and on behalf of clients. You can see that this would benefit
colleagues and clients alike in many ways but currently there isn't an obvious way to disseminate this.
You bring this to the attention of your manager and she suggests that you give this some thought and
propose a way to improve practice. What would you do?

© Practice Aptitude Tests Ltd

Most Likely Least Likely

Suggest that you set up a webinar every 6 months where key people from the organisation are
invited to share the findings from their recent research with other employees.

Suggest that the company runs a 2-day internal conference annually which has a direct focus on
sharing research findings with all employees.

Suggest that an area is created on the company intranet where people are encouraged to upload
the research that they undertake.

Suggest that the company could set up a ‘Research Forum’ whose remit is to ensure the successful
sharing of research across the business with representatives from all relevant departments.

TEST RESULTS

Avdloya pe T1g amavtioeglg mov Oa 0000V Ta ATOTEAEGUATO TOV TEGT OVTOD £ENyovV
KATd TOCO M Kpion TOL ATOUOL &lval CMOTN OTI €KACTOTE KOTOOTAGELS Kol TL Oa Mtav
KOADTEPO Va emTeVyDel avdloya pe To TPOPANUA Kot TV amdvinoet). Zov divel EVOAALAKTIKOVG
TPOTOVG OKEYELS YO TNV OVIIHUETOMION KATOUOTACE®V Kol avOpoOmmv Yo v gvpuiun
Aertovpyio piog opadog.

(https://targetjobs.co.uk/careers-advice/psychometric-tests/275677-psychometric-tests-what-they-are-and-why-
graduates-need-to-know)4

4https://tar,&zeti obs.co.uk/careers-advice/psychometric-tests/275677-psychometric-tests-what-they-are-and-why-graduates-
need-to-know)*
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Hoapdderypa 0mo £vo YOYOUETPIKO TEGT TPOCOTIKOTNTOG :

BApa 1/5

, , Muvaika v
MNapakaAw emAEETE TO PUAO 0ag:

NapakaAw elodyete tnv nAkla cag: 24

Emopevo Brjpa >>

BApa2/5

logiee e loyOst

Aey Buptves drav pou envelBeveo Aeknikg & &
Mrioptw va otai oto mévBog twy GAAWY axéun Kal dtav elvat ouyyevels pou 5 ®
BupGvw 1 poBauat dtav aneolpaL OWHOTIKA o &
Mnopu va anogaoiow molous avBpumous Sa gxw plioug © ®
Aev igpaoipopiay and TV opyr| Kat to Bupd Tou Ghou o &

Miow otnv gkkivnon tou Teot

Emépevo Brijpa >>

BApa3/5

loyien  Asv logla

Aunouyss TOVTOTE 02 OPLOHEVES KUTOOTAoR & &
Opropéves QOopEC KaL 0 OLOPEVES KATaoTATELS VIPETOUGL @
O Bupe pou enaveppavi{ETol ge CUYKEKDIIEVES KATOOTAOEL 1} OF oUyKeXpudva pdotwna & &
AroBavopo EVoxog Yia OpLojéva TIpAYHATA ToU €46 KAVEL 0T TIAPEAEY ¢ .
Oplopéves popés oroBAvoLOL OTL JE UNOTIWOUV KAl HE TATIEWEVOUY e »

Miow oto BApa 2

Emépevo Biipa >>
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Bpa4/5

logoe.  Aevioyle

Tuywdt pe kazohapBavel to dyyos ot oprapivel KataoTdoag & &
H BAln pe kavahapave: ndvrote oe opopéva Intipara ) &
Mepiké popéc pe rvlyet n ZAAa &
MEAGyXoMD v ®
H Zrady pow elvee fva axdhauens dyyol o ®

Emopevo Bripa >>

TBApas5/5

lgie,  dev loyie,
FhdiB Gueta va aykohalo sviiues kot 8o gy & @&
Me avakouglZa va apivie tov eoutd pou va ke [ ®
Me £vav CUYKEKDLLEVO GUVIPOQO PIopH va Ekppaon 6Aa ta eEfg: ouvaloBnpatikd ayamnr,
owpankd Epua, Abyia ayhing Kat osEouahid 1aBog w
Mou apéosLva Mw Bepud ‘'os ayanty’ oe yuvalkee, durpes ko tanbid o &
v g, v 6 evSopplve sl i va Seevion vy ipsomdBng v va in @ @ H
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3.2.1 Teot en0yYEALOTIKOD TPOGOVUTOALGHOV

Extog and to WuyoUeETPIKA TECT, TO, OTOloL OTMG aVaPEPONKE TOPATAVED aPOPOVV TNV
TPOCOTIKOTNTO KAOMG Kot TNV avTiAnymn €vog aTOLOL, LTAPYOVY KOl TO TEGT TOV APOPOLV
TOV ENAYYEAMLOTIKO TPOGOUVOTOAMGHO TOL aTOHOV. ANAad| Héca amd Eva TECT EMAYYEALOTIKOD
TPOGAVATOMGHOV propel €var dtopo va BonOnbel ommv emAoyn TG EMAYYEAUATIKNG TOV
kapiEpags. 'Eva 11010 166T pumopet va givol cov 10 TapokiT :

Career Aptitude Test - Step 1 of 4: SKILLS
Rate your skill level for the following attributes:
Below Above
Low Average Average Average High
Logic: reasoning and problem solving B
Management: planning, proper use of time and resources °
People: interaction with others, ability to train and counsel .
Mechanical: working with tools and equipment o
Communication: listening, speaking and working with others °
Judgement: making clear, decisive decisions °
Attention: focus on the problem at hand o
Thinking: working with new ideas and creative thinking °
Physical: strength, aqgility and dexterity °
Senses: eyesight and hearing B
Continue To Step 2
Career Aptitude Test - Step 2 of 4: INTERESTS
Rate your interest level in the following subjects and activities:
None Low Medium High Very High
Art: painting, drawing and sculpture B
Business: economics, finance and marketing .
Law: legal and criminal justice B
Computers: programming and information technology o
Science: math, physics and technology B
Medical: biology and health care °
Culinary: food and drinks B
Construction: working with your hands o
Office: working in an office environment a
Outdoors: working outside of an office o
Continue To Step 3
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Career Aptitude Test - Step 3 of 4: STYLE
Rate how closely each style of work matches your own personality:
None Low Medium High Very High

Attention to Detail: careful about detail and thorough in completing
work tasks

Integrity: being honest and ethical .
Initiative: taking on responsibilities and challenges .
Dependability: reliable, responsible, and dependable .
Persistence: not giving up in the face of obstacles .

Cooperation: being pleasant with others and displaying a good-
natured, cooperative attitude

Achievement: maintaining personally challenging goals and exerting
effort towards achieving them

Adaptability: open to change (positive or negative) and to
considerable variety in the workplace

Leadership: willingness to lead, take charge, and offer opinions and
direction

Analytical Thinking: analyzing information and using logic to address
issues and problems

Independence: completing tasks with little or no supervision 0

Stress Tolerance: accepting criticism and dealing calmly and
effectively with high stress situations

Innovation: using creativity and alternative thinking to develop new
ideas

Self Control: keeping emotions in check, controlling anger, and
avoiding aggressive behavior

Concern for Others: being sensitive to others' needs and feelings O

Sociability: preferring to work with others rather than alone .

Continue To Step 4

Career Aptitude Test - Step 4 of 4: VALUES

Rate how important each of these values are to you in your ideal career:

Very
Not At All Not Very Somewhat Important Important
Support: management that stands behind employees .
Working Conditions: job security and good working conditions O

Achievement: results oriented and allows employees to use their
strongest abilities, giving them a feeling of accomplishment

Independence: employees allowed to work on their own and make
decisions

Recognition: potential for advancement and a role in leadership .

Relationships: employees provide service to others and work with co-
workers in a friendly non-competitive environment

What minimum salary are you looking forin a career? | Doesn't matter v
What sort of educational requirements are you looking for in a career? | Doesn't matter v

What sort of projected job market growth are you looking for in a career? | Doesn't matter v

Finish and Get Your Careers
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3.3 ITowot givar or vrevOvvol Yo TNV VTaPEN CVTAOV TOV TEGT MG
pio tkavomomTiki] pé00oo yio TNy Tpocinyn ToV PYUlonivoy ;

Mio etoupeio amotedeital amd mOAAG TUHOTO, €V OO TO O CMUOVTIKA €ivol TO
Tuiua AvBponivov Avvaopkod. Avtd to tuiua gival veevBouvo yior Tovg epyalOUEVOLG LG
eToUPElRG, OG0 aVOPOPA TO OVTIKEILEVO TNG EPYNCING TOVS, ONANOT, 1| EKTAIOELON TOVG TAV®
o€ 0VT0, TO TEPIPAALOV £pYaciag TOVS KAOMDS Kal TNV EMAOYT TV €PYAlOUEVOV OVTOV.

H emoyn tov véov epyalouévav givor ToAd onuaviikn) Staudkacio kabme mpémet
aflohdynon tov vroyneiov TPEmEL vo YIVETOL OVTIKEWEVIKA Kol Vo €ivarl Giyovpog o
eHOLVOC VTN NG SUOIKAGING TG 1 EMAOYN TOV KAVEL KATO UEYAAO TOCOOTO €lvar M
KaAOTEPTY. ZNUavTIKY forfela oTNV EMAOYT TPOGPEPOLY KO TO YOYOUETPIKA TEGT OV €100UE
TOPOTAV®.

To dtopo mov gival VIELOLVO Y1OL TN JAYEIPIOT) TOV YVYOUETPIKMV TEGT Bl TPEMEL VaL
dtc@ailet ot :

Ta otoyeio OV TPOKVITOVY GO TO. YVYOUETPIKE TEGT TPEMEL VO OTMOSEIKVOIOVV TIG YVADGCELG
TOV VIOYMPlOV KaO®OG Kot T1g deE10TNTEG TOLG,.

O vrevbuvog TOV YUYOUETPIKMOV TECT Ba TpEmeL va elvarl KATAAANAO EKTAOELIEVOG DOTE VO,
amod10EL TNV CWOTH EPUNVEIN TOV ATOTEAEGUAT®OV TV TECT.

2t0 180T avutd dev €xel mpdoPacn kovévag, ywpig TNV KATtdAANAn ekmaidevon 1 To
aropaitnta TpocdVTa.
(http://www.rhhr.com/psychometric-testing-how-it-can-relate-to-discrimination-in-the-
workplace/)5

3.4 Eival wpaypatt €vog amd Tovg €yyunuévoug TPOmTovg EmAoYg
TOV VTOYNPLOV Kol KOTA TOG0 TPUYNATOTOLOVVTUL;

Onwg eldope Kol TOPATAVO, TO YOYOUETPIKA TECT AmoTEAOVV Eva BorOnua ota yépia
TV VELBHVEOV ToLv ALA. Yoo TNV emAoyn evog epyalopevov. Méoa amd Ta Te0T avTd givar
dvvaTd va eavodV 01 YVMOGCELS TOV VITOYNPIov, 0 TPOTOG UE TOV OToio avTIAaUPavovTal To
dtapopa {nrnpata Kot ot SeE10TNTEG TOV UITOPEL vaL €XEL.

H mpocinym evog véov voyneiov dev givar bkoin dradwkasio. O vredbBvvog avtrg
¢ Sdkaciog Oa mpémet va eivol KatdAAnAo ekmatdevévos Yo va, pmopel va avtomeEEAtet
OTIG OmaLTOVpEVEG epyacies. Ta YuyoUeTpIKd TEGT UTOPOVV VO avadOEIEOVY TIG KAVOTNTEG TOV
VITOYNPIOL KOl VO, SIEVKOADVOLV ToV vITeEvBuvo Tov A.A. oV €MAOYN TOL POV, PEPara
€EETOGTOVV KOl 01 VITOAOUTEG TOPAUETPOL. To YuyoUETPIKA TECT deV €ivor pia aAdvOoaotn 1
EVIEMDC ovTIKEEVIKT HEB0SOG a&lohdynomng, «n Loviavia evog atdouov, gival  apnpnudado
evOg GAAOV» , Kol LT O10KPIoN UTopel va Yivel Ldvo pe GLVEVTELEN TOV LITOYNPIOVL.

> (http://www.rhhr.com/psychometric-testing-how-it-can-relate-to-discrimination-in-the-
workplace/)
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To yoyopeTpIKA TECT TPEMEL TAVTO, VO YPTCLOTOOVVTIOL GE GLVOLOAGHO pHE GAAES
peBdo0vG, OO GLUVEVTEDEELG KOt EvTuma oauthoemVy dlaAoyne. Elvar otatiotikd epyaieio kot
&xovv meplBmpro AdBovg, Yoo avtd dev Ba TpEmel va amoTEAODV TO LOVOOIKO KPLTHPLO Yo TV
emAoyn evog voymoeiov. Ipaypoatonotodvior ToAd cuyvd and etaipeieg Tov eEMTEPIKOD Ko
TAEOV €YOVV KAVEL TNV EUEAVIOT] TOVG GTOV EAAAOIKO YDPO, KOOMG OAO Kol TEPICCOTEPES
gToupeieg apyilovv va ta YpNGUYLOTOLOVV.

(http://www.trainingzone.co.uk/topic/strate gy/feature-does-psychometric-testing-work-sarah-
ﬂetcher)6

3.5 Xoumepaocpoto Yyl TO OTOTEAEGUOTO TOV TECT KOU OV
apaypott wpéner va yivovror. Ilpdypatt avrikatontpilovv TOV
TPOYUOTIKO YOPOUKTHPA TOV EPYULONEVOV ;

Kobn¢ ta yoyopetpikd teoT 0ev €ivar amoAT®G a&lOTIOTO, TPETEL VO OTOTELOVY VO
éva pépog g Owdkaciog emAoyng epyalopévov. Aev pmopel vo OVTIKOTOOTNGEL TN
oLVEVTEVEN OAAG amotedel €va XPNOLUO TPOTO OPYAVAOCNS TV OTOLVTIWV, £TIGL MOTE VO
eLaPPOVOVTOL 01 YIMAOEG CLVEVTELEELS LTOYNPIMV.

H a&oAdynon yivetoaw péoa amd epmtioelg ov omoieg eivor opoadomompéves oe
tunuatoa. Ta aroteAéopato TOV €pOTHCEMV divovion amd éva ypaenuo to omoio pUmopel
YPNYOPO KOt EDKOAN Vo dLoKpivel Kot va Oei&el Ta «kakd dedopévar, dNAadN, TANpopopieg ot
omoieg 0ev €ivol GOUPMOVEG HE TO YEVIKOTEPO TAOIGIO TMV TANPOPOPLOV OV TPEMEL EVOG
VIOYNPLOG VO, ODGEL.

Eniong, pia etonpeia dev pmopet vo avté€etl otkovoutkd vo kavel Adboc. Me Bdon v
amOd00N TOV EMEVOLGEMV TNG TPocAapPavel évav epyaldpevo pe évav mpokabopiopévo
uebo, yia mévie ypdvia kKatd pEco 0po. Av Aomdv, Katd uEco 0po 10 TPOcwTo avtd a&ilet
TEPLOCOTEPO YPALOTO OO OVTA TOV TPOKABOPIGUEVOL HGOOD Kol €ival TPOg OQEAOS TG
etoupelag Ba mpémel va. cuvelc@Eépovy mEPIocOTEPO omd v aflo ™S TG Tov. AVTO,
amoteLel Eva emElpNILOL TNS YPNONG WVYOUETPIKADV TECT PECA G pia eToupeio.

OMlot kdmolo oTiyun €pyactnKape o€ pio etoupeia, 6mov KAmolog cuvadeApog a&le
TEPLOCOTEPO amO TOV UIoHO TOL Kot KATOl0G GAAOG TOAD Aryotepo. Eivar gvkoro yuo pio
etoupeia vo amoAdayel amd Kokég emOOGELS 0AAA elval OOGKOAO Kol TOAD damavnpd va
amoAdayel amd Kamowov epyalopevo, o omoiog gival eha@p®g KAT® TOL HETpiov. AV Ta
YUYOUETPIKA TEGT UTOPOVV VO EVIOTICOLV OWTEG TIG KOKEG EMOOGELS OTU OPYIKA GTAdIO TNG
dwdwkaciag g mpoOGANYNG, TOTE 1 eTopeion  umopel vo  Agttovpyel  mTpovomTikd
eEowovoudvrag morvtipo xpdvo. Iapd 1o yeyovog, 6t 1 cvvévtevén Ba amotedel mdvto pia
VTOKEYEVIKY] OOOIKOGI0, TO WYOYXOUETPIKA TEGT UmOPovV va e£ac@aAiicovv Tovg ArydTepPO
KOTAAANAOVS LITOYTNPIOVG. ZVUTEPAGUATIKA Oa AEyape OTL TA YLYXOUETPIKE TECT AopPdvovTol
®G UEPOG NG SLodIKAGTIG ETAOYNG LTOYNEIOL Kol 1] GLVELGPOPE TOVG Bewpeitarl oAV TIUN.

® http://www.trainingzone.co.uk/topic/strategy/feature-does-psychometric-testine-work-sarah-
fletcher) (http://www.trainingzone.co.uk/topic/strategy/feature-does-psychometric-testing-
work-sarah-fletcher)®
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KED®AAAIO 40
OMAAA XE MIA ETAIPEIA

4.1 T eivon opdoa yro pio eTonpeia :

o v kaAdtepn Asttovpyios TOV EMYEPNOEOV — ETOPEOV givor amoapaitntn
mpobmodeon N avdnTvén ™G cuvepyaciog Tov epyalopévmv. Xe OA0 TOV KOGLO Ol ETOIPEIES
£€YOVV CLUUPMVNCEL TG 1| AEITOVPYIN OPAOWMV HECH GE AVTEG £YOLV KABOPIoTIKY oNUacio Yo
NV ovOTEPN EMDOOT).

H opadikn epyacio amotelel Evav amd TOVE OMOPACIGTIKOTEPOVS TOPBEYOVTES Yo TV
enitevén g emuylag pog etoupeiag. To mvedpo cvuvepyaciog mov dnpovpyeitol gival mo
OVLGLMOES KO LITEPAV® KAAOOV Kal appodlotnTev. Ta tedevtaio ypovia ol eToupeieg yivovral
OM0 Ko TEPIEGATEPO OTOOL TNG OLASIKNG EpYaciog KaBdS pe avtodv Tov Tpdmo EgmepviovvTal
0l TOPOYOYIKES, Ol TOLOTIKEG Kol 01 EVEMKTES OMOLTIOELS, Ol OTOIEC TOPOVGLALOVTOL LEG® TNG
d1eBvomoinomg Tov avTay®VIGHOD.

[Ipaypatomoteiton por aAloyn omd 10 YpapeloKpotikd povtédo tov Taylor oe pia
TPOCAVATOACUEVT OpYAvmoN o€ opadikn epyacia. [TAéov o mpoypappatiopodg g epyociog
dev amotedeital amd eKTEAEOTEC KO EAEYKTEG OAAG 0O cLVEPYATEC 0 OUAOES EpYyaciag, Ot
010101 SIEKTEPAUDVOLV TIG EPYOCIEG AVTOVOLO KOl EVEAIKTOL.

EmnpocBétmg, n avdivon g emidoong TV OlPOPETIKOV HOVIEA®YV OUOOIKNG
gpyociag Kot 0 Bacikodg UNYavVIGUOG ETIOPAONG OmOTEAOVV VITOXPEDGELS TNG EPYOUCIOKNG KOt
OPYOVOTIKNG Yuyoloyiag, Kabmg emiong, kol onpovpyio Topoy®YIKOTEP®V TPOTACEWDV Y1
TNV oVATTTLEN TNG OTNV ELGOYWYT KOl TOV GYNUATICUO TOV OUAd®V EPYUCTOC.

4.2 ITowog emA£yEL TNV ONAOO. KOL UE TOLO, KPLTI|PL. ;

H ovvBeon pog opdoog péco otov epyactokd ympo eivar pio mepimlokn dadikacio.
E€aptdtar amd v @vomn tov £€pyov mov KOAOLVTOL VO SIEKTEPULMGOLY T PEAN TNG , KAO®DG
T dropo wov Bo v amaptilovv Bo TPEMEL VL EXOVV YVMOOT TOV OVTIKEILEVOL TOV KAAOVVTOL
VO VAOTTOMGOLV Kol VoL S1aBETOVV T KATAAANAQ TPOGAOVTAL.

210 Eexivnua g onuovpyiog avtg e opddos, Ba mpémel va doupedel 1o Epyo Kot
va onovpynBobv véeg Béoelg epyociag, HLE GLYKPIUEVES OPACTNPLOTNTES, KOOMG Kol O
ap1Ouog ToVG, apov OAEG pnali cuvhETovY TNV OpAdaL.

H emoyn tov peldv, to omoia amaptifovv pio opdda, mpoypatomoleitol and Eva
GUYKEKPIUEVO ATOHO, TO omoio €xel emAeybel amd ta ovOTEPO OLOIKNTIKA OTEAEYN HLOG
etopeiog Ko amoteAdetl Tov mpoioTdpevo g opddag avtng, N allwg tov leader. Avtd 10
dropo eivar 10 onuovTiKOTEPO pHETA TO (O Ta pEAN TG opdodoc. Ilpémer vo umopel va
emnpealetl kol vo katevhHVEL Tr CLUTEPIPOPA TPITOV Yo TNV EMITEVEN TOL ATOTEAECUATOG.
Avtd emtvyydvetor péco omd TNV EUTMEPIN. TOL OAAQ KOL TIS YVAOOELS TOL TAV® OTNV
opybveon oAld kot TV katevbuvon TV avOpOTOV, TOV® CTO £PY0 TOL KAAOVVIOL V.
QEPOLV €1 TEPAG. Xperaletor va O1afETEL TNV IKAVOTNTO TNG TOPAKIVIONG At TNV apyn TOV
£pyov péxpt to TEAOG, va divel kivTpa, vo eyuy®Ovel kot va tpoomafel vao meibet Ta HEAN yio
TNV OOTEAEGLLOTIKT OLEKTEPOLMOT) TOL £PYOV.
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H emioyn dev amoteAiel {mua Ty oAdd kabopiletal amd cuykekpluéva KpLTnpia.
H opadomnoinon tov didpopwv Bécewv epyaciog tpaypatomoteitat ke opd pe Tpocoyn Kot
pe Baon to KaTaAANAOTEPO KPITHPLO, TO OTOI0 Eival OVAAOYO LE TIG EKACTOTE O1OUTEPOTNTECG
MOTE VO EMTLYYAVETOL 1] OTOTEAECUOTIKY]  EMKOW®VIQ, 1 GLVEPYOSiO, O GUVTOVIGUOC, M
gvAvyioia, N aEloToinon TOV TOPWV Kol YEVIKA 1] OTOTEAECLOTIKOTTO.

‘Eva and avtd o kpreipla eivon to péyebog pag etapeiog. Aniodn, 1o m6co peydin n
pikpn etvat, Tt ovaykeg £yel Kol av Umopel vo avtomeSEADEL OTIC VIOXPEMOELS TNG AMEVAVTL
otov gpyalduevo. Emiong, kot 1 teyvoroyio amotedel KPITNplo ylo TV cLGTACT UG OPAdaS.
Néeg nébodot kot TpOTOL Yl TO TAPAYMYIKY €PYOcio Kdvovv KAOe pépa TNV ELPAVION TOVG
OTOVG EMYEIPNUATIKOVG YDPOVS, YL ° avtd kot ot gpyalopevol, o omoiot koAobvTol v
ovvBécouv pia opada, Ba Tpémel va Exovv pia dveon pe avt 1| KaAdTEpa e£E10TKEVOT TAVE®
G€ aLTH).

4.3 Ant6 mo10vG ATOTELEITUL 1] OGO & TOL0G EIVUL 0 OKOTTOS TNG 3

‘Exelr mapampnBei tehevtaio mowg n amddoon evog atdpov péoa otnv eToupeion £xel
dlpopd pe TOV TPOTO TOL OOLAEVLEL, OMAMON M amddoor tov Otav epydletar puovo tov
OlPEPEL O OYEDT LLE TNV OIOS0CT) TOL HEGO GE il OLAdOL.

Ot opdodeg, ooy, umopet va amaptifovior amd epyalOUEVOLS TOV £XOVV dlaypAyEL
non o mopeian péoa oty etaipeion K1 Eyovv e€okeiwbel pe v KovAtovpa NG, KOOMG
yvopilovv pe caenveln Tov oKomd TG, 0AAL Kot amd vEoug epyaldpevous, Omov Tovg divetat
N evkapia va evtayfodv auécmg o€ pio Opada Kot va, SOVAEYOVV TOPAYWYIKH KoL ATOOOTIKAL.

Apa, ot oudodeg amotelobvtor omd To UEAN TOVLG, TO Oomoio glval KOTAAANAQ
KOTOPTIGUEVA DOTE VO, LTopovV Kdbe popd va avtarnecéABovv 610 £pyo mov Tovg avartifetal,
Kol QUOIKE amd Tov TPoioTauevo N Myétn M apynyd g opdodas. O kabévag Eeywpiotd
KoAgiTal, KaONUEPIVA Vo QEPVEL €1C TEPAG TNG OLAPOPES EPYOCIEC TOVG, Ol omoiec OAeg pali
oLVTEAODV GTNV EMITEVEN EVOC HEYAADTEPOL £pYOL OV Yl avatebel oe 0AOKANPT TNV OpAdA.
YKomdg, Aoumdv, TG OUAd0C, HEGH Al LKPOTEPES EPYUTieg TOV £XEL 0 KAOEVAG QAL KO TNV
ouvepYaoio HETAED TOV HEADV EMLTUYYAVETOL £VO OAOKANP®UEVO OTOTEAEGLO, TTPOG OPEAOG
™G eToupeiag aAAd Kot O1Ko TOVG.

4.4 Eivor €0KOAO VO GUVLTTAPYOVV TO (TORO OTNV OUGOC KOl Tl
yiveton 0Tav 0vTo ogv KabiocTator ovvaTo ;

Mo va dnuovpynBet pio opddo Kot vo UTOPEGEL VO, AEITOLVPYNGEL OPUOVIKA OEV
apKkoHV HOVO 1 LOPP®GT] Kot 01 deEIOTNTEG OV UTopel var O1a0€Tel 0 KaBEvag, ypetdleTon Kot
N SmPOCOTIKY emapn. Oa mpémel Ta, PEAN TG OUAdNG VO YVOPIGTOVY KOADTEPQ Kol TEPOL
amd Tov YMpo epyaciog ®ote va avamtuyfel okeldtnTa PETOED TOVS. AVTO OmOTEAEL SOVAELL
TOV «apYNYoV» NG OpAdAS, 0pov gival LTEVOBVVOC Yo TNV ATOSOCT TOV AVOPOT®Y TOV TNV
aroaptilovv.

H oweldmra vt umopet va emttevyBel péoa amd dpactnpldtteg €KTOG ETALPIKOV
nepBairovioc. Méca amd avtég Bo UmTopEGOVY Vo, GLVEPYOIGTOVV KOl VO, PN GLLOTO|GOVY
TN OKEYN TOVG O OUOOKO EMimedo Aeltovpydviag cov €va kot o kabévag Eexyoplotd
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tavtoypova. Avtd BéPara, dev €xel mhvta aroteAéopata oto 100% g opddog yoti To kibe
pérog g eivar pia Egxwplot) TPosOTKOTNTO. AVTd OUMC, dev onpaivel OTL dev pmopel va
emrevyBel n ovvepyacia, Adym tov cefacod HeTalD TV LEAD®Y AL KOl TPOG TOV «apy1YO»
NG OHAdOC.

Av 1o péAN, peTa&d Tovg 0ev GEPovTaL THV TPOSHOTIKOTNTO TOL KabEva aAAL Kal TV
yvoun tov, dgv gival e0koho va cvvumdpyovv. Tote emkpotel cOYYLON, AVAGPAAELD Kot
OVOOPESKELD LEGO OTNV OUAdN, TO £PYO OV KOAOVVTIOL VO TPOYLOTOTOUW|COLV YIVETOL UE
dvokoAio Kot To amotéAecpa Ogv gival To avapuevopevo. Me 10 Tépaca TOV XpOVOV 0 GKOTOG
™G amocapnviletal Kot 1 opdoo StoAvETOL.

Eniong, omv dnuovpyia kohov KAPOTOG Kot OpadkOTNTOS 68 £vay Ydpo cLPdiovy
KAmol AOYIoUIKE oL GUUPAALOVY GTN OAUOPPMOCT YDOPWV YPOPEIMV KOl GLVEPYUCLOV,
omwg eivar To Microsoft Visio. Avtd, to Aoywopkd, eivor pio €poppoyn SlovUCUOTIKNG
oxedlooNG KOl YPOPIKDOV, TO OTOI0 TOPEXEL GVYYPOVO GYNLOTO KOt TPATLITO Y10, TV KAAvY
oG mowiMog  avoyk®v - Onpovpyiog  OlypoppdTov Kot - Oloyeipiong  TeXVOAOYLOV
TANPOPOPIKNG, TNG OPYLTEKTOVIKNG Kot TG OOUNoNG, TG povterlomoinong, g oyediaong UL,
™G dtayeipiong avOp®OTIVOL SVVAUIKOD, TNG OlaXEIPIoNG EPY®V Kot GAACL.

‘Eva dAho mpodypoppo mov umopet va fondncet oty dapdpemaon evog vpubuov kot
Aertovpykov gpyactakov mepiPdAiovtog eivoar xow to SmartDraw, to omoio elvar pio
evaAlokTik] Tov Visio tng Microsoft. Eivat o mposttd yio 1o Adyo 0Tt pmopel va e£omAiotel
pior OAOKANPN eTanpeio Pe O YOUNAO KOGTOG Kol TOVTOYPOVO 16000VoUe e TO Visio oAAd
KOl TPOCQEPOVTOG TEPLOGOTEPES SLVATOTNTEG. AVTO UTOPOLUE VO TO OOVUE KOl OTNV
TOPOKATO EIKOVA,

SmartDraw Visio® 2010

Cl Drawing Tools
Microsoft® Office Fluent™ User Interface v v
Built-in Symbols 20,000 400+
Pre-installed templates 1,900 70+

Automatic Flowcharting
Automatic Swimlane

Automatic Org Chart Formatting
Automatic Project Charts
Automatic Mind Maps

Automatic Decision Trees

A S S N TR

77



MovtéAa BeAtiotomoinong Opadiknig Epyaoiag & Zuvaiobnpatikn Nonpoolvn

Automatic Cause and Effect Diagrams

Automatic Genograms

A S SR 4

Automatic Charts and Graphs

Google Map Integration

<

Integrated Photo Capability
1-Click Office Integration

API for Third Party Development v

4.4.1 Ilow N otpaTnywk) mov 0o mapOel amd Tov appodHo Yo TNV
EMAVAPOPA TS TASNS nEGA 6TV ONdda ;

Ot oVYKPOVGELS KL Ol dP®Vieg ival Eva GuYVO PAIVOUEVO LEGO OE OUAOEG Kol OEV
€xel LOVO KATAOTPOPIKES AALNG Kl EVEPYETIKEG amOPPOlES. AVTO cupPaivel ylati TpokaAoHv )
onuovpyia Kot GLYKPLOT| EVOALUKTIKOV TPOTACE®MY, KATA TN O0IKOGIo ANYNG ATOQAGEWDY,
dtvovtag ™ dvvatotnta va emheyfel 1 koddtepn dvvarn Avomn. Ot GuyKpovoElS Umopel va
TAPOLGLACOVV gukapies Yo Peitiwon kol Kowvotopio, dAAG yio vo yivel avtd, TPEMEL N
opdoa va €xel éva EekdBapo otodYo Kot Opapa. Ot GVYKPOVGELS LTOPOLV Vo OaKPIBOVV CE
OWUAYEG TTOV OPOPOVY TG OPMOVIEG OMOYEMV KOl GE GLYKPOVGEIS KOVOVIGUADV TTOV
TPOKAAOVVTIOL OO  OMOKAIVOLGES GCULUTEPIPOPES. YTAPYOLV AOYIKEC OlOIKAGIEG, TOV
kabopilovv 10 OG0 emBuunty kot mOco mBavh eivor po AHoN, Kol SOIKOGIES, OV
avapEPoVTal 610 TOG0 NOKN elvor 1 dStoPatvopevn Avon).

Ot mpobBéoeic yoo to Tt B mpayBel ywoo v avripetdnion g cHYKPOLONS Kot
TPOEPYOVTAL amd TIG OKEYELS Kal To. cvuvaloOnuata. Agv odnyovv OAeg ot mpobécelg oe
ououmepLpopd, aiid clyovpa v kabopilovv 610 cHVOrO Tovg Kot ywpiloviorl oe Tpobécelg
ocvvepyaTikOTTog Kol mpobéoelg aviayoviopov. H aviidpaon tov &voc péhovg g
GLYKPOLOTS/dPMVING, TO 0010 £XEL TIG SIKEG TOV OKEYELS KOl GUVALGOHN T, KOOMG Kot TIg
OKéG Tov mPoBETELS BTN GLUTEPLPOPE TTOV EKONAMONKE amd TOo dALO pEAOG. XN d1dpKela NG
(ACNG OVTNG UTOPEL VO EMIKPATIOEL 1] AOYIKT KL 0 EAEYYOG, VO dSlokomovV 01 oYécels (évtaon,
dvomiotia, EAAelyT cefacpov) 1| va vdpyet embetikotnTa (embopio vo PAGYEL).

To mog B avtipetomiotel 1 cVYKpPOVOT amd KABe HELOC, Ao ot Tpobécelg Tov,
€xel va, KAvel pe 10 OGO GLVEPYATIKOG M avTay®wVIoTIKOG mpotifeton va elval. 'evikd, N
KOADTEPN TOKTIKY €lvar 1 cvuvepyasio 6mov OAa ta PEAN 1KOVOTOL0UV TIC EMBLUIES TOVG Kot
TPOKELTOL Y10, U0 VKT OA®V TOV EUTAEKOUEVOV UEPDV, EVAD CE TEPITTMOY TOL 1| TANPNG
Kavomoinomn dev glval ek, KaAd elvar va emtuyydvetatl €vog cuuPiacuods, dote vo puny
vhpyel kdmoro pEAOG mov evvondnke N adknOnke mepioodtepo. To T TOKTIKN O
akoAovONoEl OU®G TO KABE HEAOG, e&opTATOL KL OO TIG TEPICTAGELS TS CUYKPOLONG Kol OEV
glvan amapaitnTo vo akolovdeitar pdvo pa TakTikn o€ OAa ta TpoPfAnuata. o tapddetypa,
N ovvepyacio icwg va unv eivoar n cOOT TOKTIK € oplopéveg mepumtwoels. [a va
OVTILETOTIGTOVV 01 GLYKPOVGELS B TpEmet var avayvepileTon 11 GLVEIGPOPA TV OUAI®V Kol
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TOV peA®v g Eeymplotd (160TNTo) KL oTO Vo yiveton dupeco Kt avorytd. No unv
VTOOAATETOL O OvTOy®VIoUOG Kol vo  mpodyetar 1M opadikn  amodotikdtnta. No
avayvopilovrol arnd 1o kdbe pEAOG Kot TV KAOE opdda o1 SLGKOMES Kol ToL TPOPANUATO TOV
avTipeTomilovy o Ao péEAN Kt ot GAAeS opddes. Na vdpyovv emionpa Kt ovolyté Kavalo
EMKOWVOVIOG KOl OVTAAAAYNG TANPOPOPLDOV. Na dNUIoVPYyoLVTOL VEOL GTOYOL GTOLG OTOIOVG
Ba emKEVTPOVOVTOL O1 ORAdES Kot To. LEAN, ot omoiotl Ba yivovtor Kowvd amodektol, 1060 amd
v oudda, 660 Kt amd v emyeipnon. Na Ppioketon évag véog kowvog exBpog’” extog
emyelpnong (my. vo EEMEPAGOLV U0 OVTAY®OVIOTIKY emyeipnon). Na opyavdvovtol
EKTTOOEVTIKG GELVApLO KL epyactipla pe Bépa m ovvepyacio kot tnv exilvon sweopdv. H
TPOCANYN VEOV TPOCMOMIKOV Vo, yiveton pe Pdon v kavotnTtd Toug Vo ovVIILETOTILoVV
OTOTEAECUATIKG TIG GLYKPOVCELS KOl Vo €ivor opadikol maikteg (KovAtovpo opddog UEoa
GTOV 0pYOVIGUO).

AAlec Moeglc mov mpoteivovtan givar va yiveton dtoyplopds tov avBpomov and 1o
TpoOPANua  (vao unv  ydyvoope OonAadn povo vo  pifovpe kbmov TG gvubvves), va
EMKEVIPOVOLOGTE OTA EVOLPEPOVTO TOV UEADV KL Ol 0TI BECELS Kt TIG GTAGELS TOVS, Vo
EQEVPICKOVUE EVOAAOKTIKEG AVoELS TOVv Bol 1KavomoloOV OA0 To EUTAEKOUEVO UEPN KOl V.
empévooupe va aglohoyodpe to TpoPAnua pe Pdon aviikepevikd kprripro. H Housel (2002)
TEPLYPAPEL Lol Stodkocio TEVTE PNUATOV YO0 TNV ETIAVOT] GLYKPOVCEWMV, LUE KEPOOG KoL Y10l
T1G OVO TAEVLPEG:

Avayvopion 0Tt Kt 01 V0 TAEVPES LITOPOVV VO, BYOVV KEPOIGUEVEG.

Noa vrdpyet cv{non TpdS®MO e TPOSHOTO (AVTILETMOTICT) TOV TPOPANLOTOC).

Noa kaBopileton | Tparypoatikny ottio TG GVYKPOVOTG.

Na cu{ntovvrar 61e£0d1kd o1 TBavES AVGELS.

Noa unv mopapAénetor n onpacio tg cuve)oVS GLLNTNONG HETA OO TNV TPMOTH GLVAVINGT).

Qo1660 vEdpyovV AVOp®TOL OV €ival SVGKOAOL GTO VA TOVG YEPIOTEL KOVEIG Kol
ocvvnBmg elvol avtol mov TelvoLV GLVEXDS VA OP®VOVV KOl VO OVTIOTEKOVTOL OlX®G
EexdBapo AOY0, avToi IOV dEV KATOVOOUV TOVG POAOLS TOVS, GALN OVTE KOl TOVS POAOVG KO
Tt mpoPAuoata tov dAAov. H Avon elvar va toug olveton kabodnynom, kabmg i
AVOTPOPOJOTNON TOV TANPOPOPLDY Y10 TO Tl TETVYOIVOLV MG TPOS TN PeAtioon Tovg, elval
OpmG pa Tpoomadeia 1 omoio dev £xel oiyovpa emtuyn amoteAécpata (West, 2004).
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4.5 Xop@mva pe 10 KeParalo 4 cop@EPeL va vIapyEL opddo og pio
gtapeia ;

SOUP®VA LE TO KEQPAANLO0 4 Kot ool avaAOGaE TV Evvola TNG OpAdNC, TO GKOTO TNG
Kot omd ooV «dlotkeitay umopovpe vo Tpofolie 6€ KATolo GUUTEPAGLATO OGO OVAPOPH TO
GLUEEPOV IOV pmopel va Exel pio eToupeio omd aVTES.

Mio povéoa dev pmopet va glvarl Tovtov KoAn, onAadn o€ OA0LG TOVG TOUEIS, OAAY
umopel va, eEe1dtkeveTon 08 KATL GVYKEKPIUEVO. To KaADTEPO duVATO Yo pia etapeio etvor va
éxet e€eldkevpéveg HOVAdEG, Ol omoieg pmopohv va cuvepydlovial opadikd pe &vav Kowo
oKoTo.

Agv omotedel €0koAn vmobeon oAAG péco amd okAnpn OOVAEL Kol CWOOTN
kaBodnynon umopodv vo emtevyBovv to emBvuntd amoteAéopota pEGH o€ €va KA
eunueplog, emkovaoviog kol cuvepyaciog. Avtd, BéPata, eaptdrar amd ta dropa oAdKANPNG
™G eToupeiog oAl kol omd ta uéAN mov cvvhEétovy pia opdda, Eexwprotd. Me ) cuvBeon
OA®V VTAOV, AOUTOV, UTOPOVLE VO TOVUE TMG CLUPEPEL pio ETAPEln VO EXEL TOPATAV® OO
pio OpadEeg 0TO EVEPYNTIKO TNG, AVEAVOVTOGS TIC TOAVOTNTES Y10l LEYOADTEPO ATOTEAECLATOL.
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YYMIIEPAXMATA EPI'AXIAXY

Yotepa and v mopomdve €pgvva Tov TpayUaTonominKe cvoumepaivovpe OTL 1M
dtolknon Tov onuepvev etanpeldv aArdlel. Tivetar cuvovasprog 600 TOKTIKAOV, TNG TOAMAG
KOl TNG VEOG TOKTIKNG Oloiknong m omoio €xel Mo avOpomoTIKO YopokTipo Kabmg
avayvopilel pe TpdEelg v onpavtikdTTe ToL oVOPAOTIVOL Tapdyovia HECH TNV €TaLpEia
YL TNV ETTEVEN GTOY®V KOl ATOTEAECUATMV.

O ocvvovaopog TG cvvarsOnuatiking Nonposvvng Kot tng dtoiknong dnuovpyodv Eva
KMo ovamTuENG Kot ac@AAElg Yoo Toug epyalopévoug KaBde tovg divetal n evkopio va
avadeyBovv péoa amd ™ dovAeld tovg. Emiong, n onpiovpyia opddmv péoca o€ pio etaipeio
amoteAel Evav TpOmo Yoo abEnom ¢ Tapay®YIKOTNTOS Kol KOT ¢ EXEKTACT) TV EMITEVEN TOV
amoteleopdtov. H opadikdmra kot 11 cuvepyacio péca og £vo KAILO EUTIGTOGVUVIG LTOPOVV
Vo 0(OGOLV GNULOVTIKO TOTEAEGILATOL.
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EIIIAOI'OX

2N ONUEPIVI CLYYPOVI EMLYEIPTLLATIKT ETOYT, O TPOTOG S10TKNOMG oG ETALPELNG EYEL
aALAEEL, OTMOG emioNg Kot ToL KPLTNPLOL ETAOYNG KOt OVTILETOTIONG TV epyalopévmv. BéBata,
aLTO 08V GNUOLVEL TG O AVOPOTIVOG TaPAyovTog EXEL XAOEL TN oNUAcio TOV.

"Evag véog 6pog, 0 omoiog £kave TNV ELPAVIOT] TOL Ta TEAELTALN YPOVIA, ATOTEAEL Evav
KaBop1oTIKO TOPAYOVTA Yol TNV EMAOYN TOV EPYOLOUEVOV OALA Kot TNV €0pLOUN Aettovpyia
™mg etarpeiag. Avaeepopocte otov O6po XvvoioOnuatikp Nonmpoovvr kot givol pio
SlpopeTikn évvola oe oyéomn pe tov Agiktn Nonpoosvvig.

H gniloyn tov véov gpyalopévov €xel adraéel miéov. Ta youyouetpikd te0T £)0VV
QTAOTIOUCEL TNV O100TKAGIO VT KOO UITopOovV VoL dMGOVV Lol EIKOVO TNG TPOSOTIKOTNTOG
TOL LTOYNPIoL.

Téhog, ot opddeg eivar €vog mOAD onuavTikOg mopdyovtog Yo TNV Asttovpyia TNg
etapeiog KaOMG Kol yioo TNV wpaypotonoinon twv otoyov. H dloiknon o mpémel va sivor
TOAD TPOCEKTIKN UE Ta dTopa wov Bo amaptilovv pia opdoa kabmg kot e to dropo 6mov Ha
nyeitot oG,
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