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«EIZAT QT H»'

Ol KAIPOI AAAAZOYN ..........

«Ta navta pew

Eivar n apynf mov dwrinwse o apyoaiog erdécopoc Hphaxheitog tov 60
awdva m.X. H apyrj avtr. upopotoe BéRata oto @uotkd kocuo. AALEL, emexta-
Onke yevikotepQ.

Tinote dev péver oraoipo, uxivnro. avurroiwto. Ora ue to xpovo kat
v e€€MEN Tov avBporou petufarlroviat. Ola adlalovv, xwpic e€aipeon, vo-
UOTEAELAKA.

Moali pe tovg kalpovg mouv uArdafovv, vEEg Bewpleg KAl TPAKTIKEG £PYO-
VTOL, GAAOTE VO LTOKATUSTHCOUV Kl AALOTE VUL CUUTANPDOCOLVY TAAAIOTEPEG.

Ac dovlue ti €yive otnv owkovoutkn Bewpia Kot TpaypaTikoTnId.

Ot BgpueMwtéc TG KAUSIKAG oY OANG otkovoporoyot (A. Zwb., vt. Pikdap-
VIO K.G.) pag didugav OTL 01 CUVTEAECTEG TNG TUPAY®YNG £ival TPELG: £30OG,
epyooia, keediaio. Ott nupiyetul opeiletal otov ovvdvacud tovg. H Bswpia
TOVE TOL TPWTOBLATVIMONKE TO 180 Udva ATav Yo TNV ENOYN €KEivn arnoivta
opBn: H otkovouia eiye £vrovo uypoTikd YopuaKTrpu, EXPETE ENOUEVIG VUL TOVL-
otel n onuocio Tov £8G@ovg. To UTOTUIEVTIKO KEQAANLO, NTAV 1| ... AVATEAAOL-
ca HEYAAN d0vaurn, yiati n Sehig olkovouia TEPVOUCE OTO KATITAALSTIKO
oTAd10 TNG KAl | CLOGOPLELST KEPUAUiov eixe Eeywprotn ornovdatdtnta. Kat
puoikd n gpyacia (0 avBpwmvog nupayoviag) gixe tnv deondlovoa BEon g
oTNV Olkovopia. (0 13pVTHC TG KAUSIKTG OOANG A. Zwb ™ Bewpovce wg Tpay-
HATIKY TTNYT] EVNUEPING) OF UL ETOY N IOV -G PNV EEYVOVUE- KUPLOPYOVCE OTNV

petamoinon, 1 Pucillopevn otnv YEPOVUKTIKY Epyocia napaymyﬁ.. Ztov 190

! O AEKAAOI'OX TOY MANAGER/TTANNHE XOAEBAZ



aidva, OTaV O KATITAALTUOG TAPAPOVVIOGCE KAl TPOKUAOVGCE avTidpdoels, 1poe
o K. Map€ va tapdEet ta vepd kat t1g 18€eg. Xtunnoe aAvnnTa TI¢ adtkieg mov
TPOKUAEL O KATITUALGHOG KUl TPOTAVIOV TNV EKUETAAAELOT TOL VPICTATO O
epyulouevog and tov £pyoddtn. N gpyucia og vrepaéia. and 1o KEPAAULO. Zou-
pove B’ autdv povo n epyucia dnuiovpyel tnv mapaywyn kot KAOE Tpoidv dev
elvar mapd vAomoinuévn avBponivn epyoacia. Eropévag Ba énpene va katapyn-
fei o kx—:(pd?»ato (N KOMITUALGTIKT] CLUCCOPEVCT]), VO TAYEL 1] EKHETAAAEVCT] KL
VO KUPLAPYNoeL EKelvn N TN Tov EVOUPKAVEL TNV EPYACia, TO TPOAETAPLATO.

AtaTurdOnKay Kul GAAEC SEVTEPEVOVCES, MAPAIANAEG, avTiDETEG N oVLY-
veveig pe Tig¢ mapardve Buacikéc Bempieg kat otov 200 awdva, oTnNV £noYTN TOU
ULECOTOAEUOV, QAVNKE OTOV Opilovia NG OLKOVOUIKNG EMICTHUNG £VUC VEO a-
otépt: O Ayyrog TC. M. Kébvg. H eppdvion tov ota 1935 cvvémnte a@evog pe
NV EEAMANGT TOV KUTITUAIGHOU (TOV UE TIG OMOIKIOKPATIKES TOV dpUsTnpLOTn-
TEG EBELYVE IUMEPLAAICTIKEG TACELG) KAl APETEPOV UE TNV EMOUEVT TNG HETUAV-
TEPNG TUYKOOHIAG OIKOVOUIKNE Kpiong Tov etov 1929 - ‘32, mov ouvvtapule ta
OepéAia TOV KOTITOALGHOD KUl EQEPE OTNV ETLPAVELD TIG advvapies tov. O Kébvg
emkéVTpwoe TRV Bewpin Tov 6 TPEIC KVPILS PBacikég BECEIS: OTNV SNHUGTU TNG
«evepyoL Critnong» mov wbel Ty KOVOVIKN OlkOoVopia oty Tpoodo Kut vnpue-
pla, 6TO GTOYO TNG KTARPOVS UTUSYOANGTG» KUl GTO POAO TOL KPATOUG, IOV UL
v Tap€uPacn Tov oTNV oKovouiu (EREVOVCELS K.AT.) £XEL SVVATOTNTU Vit (LU~
Eaver Tnv evepyd CRTNON Kat tnv unacyOAnon.

Atyo apyotepa o¢ uvtibeto, 10600 mpog TNV papéiotikn (ko yEvikOtEpU
TNV GOCLIAGTIKT), 000 kUl wpog tv Kebvowavy Oewpia (mov eiyxe otoyeiu
KPATIKIGHOU) TOPOoLcIacTnKeE tov NeoPledevfeplopod, MmOV SLUKNPUTTE TNV

avayKn 7o AyOTEPO KPATOG GTNV otkovouia kot yia TOKovg TG WIOTIKNAS Tpw-



toBovAiag (dnA. TG TPOocPOpdc). ‘Eva KOURATL and Toug vEOPIAEAEVDEpOUG £d1-
ve EEXwpLoTo PApog TOV EAETYO TNG TOSOTNTAG TOL XPIRHATOG TOV KUKAOPOPEL.
O B’ IMayxdowoc [Morepog dev avétpeye udvo tnyv mopeia tng avbpornodtnrag,
Sev SNUoUPYNOE HoOVO TIG SU0 TUYKOGUIEG UTEPSUVAUELS. CAAE ATOTEAETE TOV-
oy pova To Bpiaufo: 1) tng vedrepng TeXVoroyiug KUl 2) TOU TAPAYOVTIUG TNG
nyeciog.

OAn n mepiodog petd tov moAepo dev Nrav mapd eniBefaioon xar -
Tpdvocn avtod tou BpuapBou: H teyxvoloyin kairndalet TPOGPEPOVTAS GUVEYDC
VEQL ERITEDYLOTA (LE UTOKOPUPWIAL TNV TATIPOPOPIKT] KL T STIUIOVPYRUUTA TN,
TOL computers) Kot Ot TUYEG TNG TUYKOCUIAG O1IKOVORIAG TePvOLY (GUESU 1 Eupe-
ou) oTa YEPWL TOV tkavdv pavatiep. Tng véug autig katnyopiag tEXVOKPoTMV
TOV, OTIG TEPICCOTEPEG NEPINTAOTELG, SEV EIVUL IOIOKTNTEG TOV EMYEIPTICE®Y IOV
S101K00V (OTIG TOAD HEYAAEG EMUYEIPHOEIS AUTO UROTEAEL GYESOV Kuvova). 'Hon
and to 1941, o J. Buruham oto £pyo tov ‘Managerial Revolution’ xaver A6yo v
(VTOVE TOVUG TEYVOKPATEG, N EMUVACTACT] TWV OMOIWV OPEIAOTAV GTOV UTOYWPL-
oud tng WLokTNoiag and tn S0iKNoN KAl OTOV UTOAVTO EAEYYO TOV EMYELPN-
CEWV.

H vrootrip&n tng fewpiug dev apyel va £pbet kat oTnv dekueTio Tov 50
T 1epd tépata tng yeppavikng Owovopiag tov EXPETUAAEVCEDY SUTLTOVOLY
v aroyty: K. Mellezowitz: ot Tp£ig GUVIEAESTEG TNG ROPAYOYNG CTNV EKUETAA-
Agvon eivan avBporor (epyacia) - keaAato (VAikd péowa) xou opyaveon. To
1967 o J. K. Galbraith oto ‘N£o Brounyaviké Kp&tog’ ava@epeTat aTny «Tey vo-
SOUT» GTOUC TEYVOKPATES pAvatlep TOL Eivat 0 EYKEQAAOG TNG EMXEIPNONG.

OMroéva yiveTal Kat TLO QUVEPOD, OTL TTOVG CUVTEAECTEG TNG MUPAYOYNG

woli pe tnv epracia, to KEQAAWO, TN GUOT, TO KPATOG, TNV WWTIKAR TpoToPou-




Ala, Sikaropatiky kupiapyn Béon naipvel to pavatluevt, n KvnTipla avtr 60-
vopun mov agromoiei 6Aovg Tovg GAlovg cvvterecstéc. H dwarictoon eivat TEVI-
Kk, GAAL €xetl Eeywpiot) onpacia, otav Byaivel ard tnv ypappida tov Peter
Drucker (xaBnyntn IMoavemotnuiov tng Néoag Yoépkng omov didufe 1o pava-
tluevt ota Lpovia 1950 - 1972).

«O1 uayatlep eivar n KUPIA TAOVTOTUAPAYWYIKY TNV TS ETTYEIPNANTH.

[Tpayuatikd ot katpoi GAAALOVV ...cccvvvenee




KE®AAAIO 1
1.1. H ENNOIA THZ E[NIXEIPHZIHX QZ OIKONOMIKOY OPIANIZMOY

H cOyyxpovn xowovia otnv onoia {odue onpepa givar €va opyavouévo
obvoro. Eivut éva ovotnua mov yapaxtnpifetal, Onwg OAa T¢ GLCTHHATA, AT
™ doun KAl Tig AElTovpyieg tov. Apa 1 kotvovia givatl évag «Opyaviouoe» Kot
gpocov anaptiletor and qropd - péAn Ba AEyape OTL Eivan Eva GUVOAO OpyUVD-
pEVOV avBpodTwVv Tov £p7alovTal Yo TNV OAOKAT pOCT £VOG KOLVOU GKOTOV.

O Zxomdg TV ATOU®V - HEADV Elval T) KAALVYT TV BACIKOV UVAYKOV TOVG
(SwuPioon. epyacia, avarupayoyn. popem®on).

H kdivyn tov Bacikov avayk®v Tov atopov yivetar pe tn dnuiovpyicn
kot eEacedAiion okovoutkav ayabov. H dwdikacio rapaywyng twv oltkovou-
KOV ayabov erttuyydvetat uE TNV KATGAANAn op}'dvcoo;n KOl TOV ETUTUYT GLV-
Suuaoud TOV TUPAYOYIKOV cLvTEAEoToOV. 'ETtol Aowmov 0 cuotnpatikog cuvduu-
GHOC TOV CUVTEAESTOV TNG TUpUy®YNG (KEPAAWO, epyacia, @OoN, £mYELpnLT-
TIKOTNTA) HE TNV KATGAANAT OpYavwoT, Yt TNV KAALYN TOV avBporivoy ovi-
YK®OV, KAAEITOL OIKOVOULIKOG OpYavIiouos. Otay ot 0pyuvicuol £Youy OIKOVOULIKO
oKOTO OVOPALOVTUL ENLYELPNCELG.

O oplopdg NG EMEIpNONG KATA TUPASOYN TOAADY EPEVVTITOV Eivit O -
Eng: emyeipnon eival n OKOVOUIKH povadd TOL SNUIOVLPYEITAL UTO vty N Te-
pLocOTEPA GTOUN, AVIKEL G’ (VT KUL UTOCKOTEL HE TNV IKAVOTOiNoN Twv (vi-

YKOV TOV TEAATOV TNG, VO HEYICTOTOUCEL KOl OPIGTONOLNGEL TA KEPSN TNE KUt

grnavoraufBavopevo Tpomo.




1.2. AIAKPIZEIX EMIXEIPHZEQN
O1 emyepricelg givat ToAvaplOues. umd to £180¢ OAAG KU TNV KUTnyopida
OV GVAKEL HlA EMIYXEIPNOT] UMOPOVHE VO KATAAGBOLHE TOAAL mpdypata, Y.
UTTOPOVUE VO, KOTOAGABOVUE TN HOPPT] OPYAVEOCTC KOl TOV TUTO dloiknomng Hiog
eMILEIpPNONG.
O1 dlukpicelg TOV ETYEPHOCEDV YivOovTal HE SIAPOPA KPLTHPLO OPYOVOTL-
K@, olkovoutkd, voulkd. Etot Aowmov £xovpe tig e€N1¢ drakpicels:
. Avidroya pe to péyeBog Toug oL EMYELPTIoELG StakpivovTaL:
a. Mikpéc
B. Meouieg
7. Meyaheg
2. Me KpUuInplo 10 UVTIKEIPEVO e TO OTTOL0 agyOAOVVTAL:
. - ZE EMYELIPHOEIS TPOTOYEVOLE | UPYLKNG TOPOYDYNG
(Tt.Y. TEOP7IKEG, UAIEVTIKEG EMYELPHCELG)
B. g MY EIPNOELG SEVTEPOYEVOUG TAPAYWYNG (ESO aviikKOLV
OAeg o1 Brounyuvieg, Proteyvieg kubmdg KatL Ol PETATOLNTIKEG
EMYEIPNOLLS)
Y- g EMYEIPAORLG TPITOYEVOUG Tapayoyng (tpaneleg, euno-
PLKEG ETY HIPNOHLE K.(1.)
3. MEe xp1tnplo 10 YOpLiuL Toug:
a. [dtoTtikeg
B. AnpootEg
Y. Miktég
4. AvAAOoya BE TN VOUIKT TOUG HOPPN:

a. Ouodppubue



B. Etepdppubueg anréc | katd petoysg
¥. Etuipeieg nepropiougvng evbovng

d. ZUHUETOYLKEG

E. Avovopeg

6t.  Xvvetaipiouoi!

Ty NUATIKT] OLIKPLET) ERXLYEIPTCEWQY

— ATOMIKH SYMMETOXIKH
— MPOEQITIKH OMOPPYOMH
ETEPOPPY®OMH

— ETAIPIKH

IAIQTIKH H—KEDGAAAIOYXIKH — ETEP. KATA MET.
EMXEIPHEH E.T1.E.
AE.

I 1
TYAAOT'IKH [MEPIOP. EY®YNHE

ATIEPIOP. EYOYNHX

Tounepacpuatikd Ou EALye OTL YIoL TNV LDAOTOLNGN TOV GTOX®V HIUG EML-
YEIPNONG onuavtikd podro nuiler n opforoyikn opydvoon avtic. H cootn ra-
TAVOUN TOV AELITOVPYIOV petuld ToV OpyAvev TNG. T OPYAVEOGCT) TOV TUTHATOV
NG (TAPAyOYNG, EPOSWWOCHOV, TOANCEWV) 1] THPNCT TOL KUTACTATIKOY Kul TV

KUVOVIGU®V TTOL AUTT] £XEL OPICEL.

! Thueidoe; A. AIATIIKOY / OPCANQEH AOTIETHPIOY / ZEA. 1-2



1.3. ETNIXEIPHXH KAI TEPIBAANON

H emyeipnon eivar £vag opyoviopdg tng omoiag oL oYECELG UE TO MEPL-
BaAlov givan oy€oelg mounov kot déktn. Eivar dnAadn po oyx€on aAAnioenn-
peacpov. H emyeipnon edv Bérel va emitvyel Ba mpéner va TPOSAPUOSTEL GTO
nepBdAAov oTo omoio (g1 KOl AVATTOGGETOL KUl GTOVG VOUOLG TTOV TO SLETOLV.
To meptfarrov tng emyeipnong Stakpivetal o8 ECOTEPIKO KAl EEWTEPIKO.

To ecotepikd meptfdiiov meplopfavel GAOVG TOVG Y PTNHATOOIKOVOUL-
KOVUC, PUGIKOUC (vOpOTIVOLG KUL TEYVOAOYIKOUG TOPOLG.

To eEwtepikd nepifairov meprlapufaver Tig Tpaneles, Ta CLVIKATA, TOVG
TpounBEVTEG, TOVG TEAQTEG KUl YEVIKOTEPA 6Tt Elval EE® amd TNV Opydveoon NG
EMYELPTIONG.

Kopro yvopiopa tov e&otepicov neptfdAdovtog gival 11 cuvexng petafo-
AN tou. 'V avutd 1o Adyo n emyeipnon Ba wpénet va yvopilel kot vo Tpocappod-

Cetut ocuveydg ota véa dedoucva Tov eEnTEPIKOv TEPIBAALOVTOG.



KE®AAAIO 2

2. HEMIETHMH THX AIOIKHZHE

2.1. TI EINAI MANATZMENT;

[ToArol cvyypageic éxovv acyoinBei pe tnv évvola tng droiknong (Ua-
vatlpevt) kat Katd kaipovg £xouvv SOTEL S1aQOPOVS OPLEUOVS CYETIKA UE QUTH.

'evika Sroiknon eivor | pavoatlpevt gival 0 cuVTOVICHOG OA®Y TOV TAPA-
YOYIKOV TopwV (AWBpomivev, LAKOV. TEXVIKOV) yla va emitevyfoiv cuykekpt-
uéva aroteAéopata. !

Toppova W avtdv tov optopd to pavatlpevt egetdletar pe Paon ta Ka-
Onkovta ta orola ekterel Evag pavatlep.

H apepikavikn évoon tov Mavutlpevt (American Management Associa-
tion) ypnoiponoince cav opiopd tov Mavatlpevt 6Tt etvarl i dpactnpotnta pe
TNV omoin OAOKANPAOVETUL KUTOLO E£PTO HES® AAA®V aVOPAOTOV.

Télog évog mo mpdoEutog optopdg yapaxtnpifel to pavatlpevt o¢ tn
dpacTnpidéTnTa KOTtd TNV onolu £pyadetot kaveig pall kal pgow dAAwv avBpo-
TV, Y10, TNV OAOKANPOCT TOCO TOV OTOHYOV TNG EMYEIPNONG, OCO KAl TOV OTO-
AWV TOV ATOP®V TOL £pyAlovTul &' (uTh.2

Jopnepacpotikd Oa £Ae i Ot TO paAvaTlpeEVT OC TEPIEYONEVO ELVAL TOIKL-
A0 Kal ©G OPOG AUETAPPUCTOG 717 (LTO Y PTCIHOTOLEITAL £TCL OE OAEG TIG Y DPEG
kat €yt SieBvomonbei. Eivutl £va piypa tov evvoldv d1oikd, npyovpat, stevfovo,

dwayerpilopar, opyavove K.(L.

O optondg avtdg aviket atov Xap. K. Kavearorovio xabnynty IMaverotnpion
[Mewpadg oto Brfrio «tMANATZMENT ATIOTEA. AIOIK .»

(]

O AEKAAOT'OZ TOY MANATZEP/TTANNHZ XOAEBAX
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Eivat tavtdypova emotiun kot téxvn; Ow Kontz - O’ Donner Weihrich o-
TAVTOUV: TO €va 8EV UTOKAELEL TO GAAO, AvTIfETA HAAIGTA TO EvVO CUUTANPOVEL
to @Aho. O P. Drucker eivan katnyopnuatikog: To pavarlpevt eivar tepicocote-
pO MPUKTIKN, TAPC EMCTAUN.

Axovyovtag Aondv dha ta Aeyoueva mepi uAvaTtlpevVT UROPOVUE VA GL-
unepdvooue Ot wpokeirarl yio. Emotnuovikny Teyxvikn (otnpillopevn o apyég
KOl OVTIKEIPEVIKG dedouéva) oAra kot 1€yvn (apov N epappoyn tng e&uptirtat
0o TO manager WG VTOKELREVO).

AALG xal o¢ Pewpia TO udvaGCgvr eivar «fovykAa» pag Aéve ot Koontz -
O’ Donnel - Weihricn. Anodeign: to 1961 vanpyav €€1 oyorég (Bewpieg) mov to
1979 éywvav 11T

Qc ovoid, elvol 0 CUVTEAESTNG EKEIVOG OTNV EMYXEIPNON TOL UELOTOLEL TO
Ke@dAato kal tnv gpyacia. To keedrato xwpig KATAAANAO pavatlpuevt exunde-
viCetar kol n gpyocia axkaBodiynTn. AvopyavOTN KAl ACLVTOVICTT] TEPTEL OTO
KEVO.

Q¢ epappoyn eival PUOIKEG IKAVOTTITEG T YVOCELG + duvatdTNTU EQUPHO-
YNC TOV YVAOCEDV TNV Tpagn + sumelpia.

Q¢ dpactnprotnta eivat atoptkn kat opadikn. Ta dropa managers otnpi-
fovtal TOAD 6TO AVOPOTIVO SUVUULKO TNG EMYEIPTONG TO OMOIO MPEREL VUL (-
paxtnpiletar and cvvoyn, EVOTNTA KAl KOLVN TPOooTadELa.

AgV VRTAPYEL ATOAVTT] TUUTIOT TOV ATOYEWV HETAED TOV CUY7PUPE®Y FlL
70 Staywpiopd tng Stoiknong (navatlpevt) oe empépouvg dpastnprotnteg. [u-
pOKAT® TOPAOETO UEPIKOUC UTO TOUG CTIHOVTIKOTEPOULG EPEVVNTEG KUt TO dld-
LOPIGUO oL autoi vootnpifouv oxeTika pe T dtoiknon (pavatlpsvt) Kat tny

VTOSLALIPEST] TNG OE EMPEPOVG dPACTN PLOTTTEC.?

3 O AEKAAOTI'OZ TOY MANATZEP/TTANNHXZ XOAEBAZ



O Fayol to 1915 6pioe w¢ «otoryeia tng dtoiknong» tnv npoBreyn - op-

yavoon - tevbuvomn - CLVTOVIGUO Kt EAEYYO.
O R. C. Davis dptoe ©¢ £ TIC AEITOVPYIEG TOV UVATATOV RAVATEUEVT:
l. SNUovVPYIKOC TPOYPUULUTICUOG,
2. opyavoon,
3. £€AeYYOG
O E. Dale to 1969 neptédafe tig npukat:
1. oyedraouog - npoypuppqrtcyég.
2. opyavoon,
3. otedEywon,
4. dievbuvon,
5. EAEYYOG.
6. }cawbrouisg - VEOTEPIOHOL,
7. EKTPOCHOTNCT
O1 Massie & Douclas (1973) Opiouv t1g akOLOVOEG:
1. ANyn oroQAGE®Y,
2. ka0 PIGUOG UVTIKEIPEVIKOV owcond)\-/.
3. oY ed1UoUOG KUL LUIPUIT TOMTIKNG,
4. opyGvoon Kot cTEAL WS,
5. EMKOVOVIEG,
6. nyeoiq,
7. ELeYYOG
O H. Albers (1974):

l. oxeduopog.
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2. emkowvovia kat EAeYY0G,
3. vokivnon, TPOTPOTH KUL NYEGIU

O S. Robbins (1976):

—

. TPOY PUHHATIGHOC,

2. opyGvoon,

(93]

. N7Eola KAt

AN

. uEloAoynon

Térog ot Koontz - O’ Donnel - Weihricn (1980) ota k0Oplo avTikeipeva tov
pavatfuevt tepredafav:

|. TOV TPOYPUHUUTICHO KUL ANYT OTOPACEWDVY,

2. opyavoaon,

3. oteEAEY WO,

4. sr1ev0vvon kot kubodnynon xal

5. EAeyyog

AVTEG EivVOL OL UTOYELG TOV CTIHAVTIKOTEPOV EPEVVNTOV TOL UGYOATON-
Kav pe tnv £vvola Tng dtoiknong (management) KoL TNV LTOSWIPEST TNG OF £ML-
uépoug Aettovpyieg.

Mopatnpdvrag Tig PAETOVRE OTL O SLUPOPEG TOVG SEV ElVAL 1LUAITEPUL ON-
LOVTIKEG, ovtieta £x0ovV TOAL( Kowvd onpeia peTagd Toug.

[V avtd n avdiven mov ukoAovBei 8e otnpileTal UTOKAEICTIKG OTIG U-
TOYELG EVOC EPELVITH WAL oTOV GUVSLOGUS Toug oTo Pabud BéPaiu mov (auTo

uropel va yivetr duvato.
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2.1.1. «TMTIPOTPAMMATIZEMOX»

H emyeipnon og¢ otkovopikog opyaviopdg (kat o pavatlep mov tnv dot-
Kel) ETISIOKEL OPIGUEVOLC GTABEPOVC KUl SILPKEIC UVTIKELHEVIKOVE TKOTOVE, Ol
omoiot gival ot €€Ng: SLELPLVOT TOL KUKAOV EPYACLOV (TOANCE®MV - EC5OdWV),
GUUTIEST TOL GUVOALKOU KOGTOUG (EEOSmV) KUt LEC® auTdV ERITEVEN TOL KEP-
doug.*

MuAardtepa oL EMYEIPNOELG iUV ®F KUPLO CKOTO TNV UEYICTOTOINGON
TOL KEPSOLE CHHEPA €YOLV TNV UPLCTOTOINGT TOL KUl ALTO Eival AOoYiKO S10Tt
cuVOLALOVY TO KEPSOG KUl PE TAPAYOVIEG OTWG; |) Tpocwmikég emStwEeLg (70-
Ntpo, KOPOG, dvvaun), 2) itkavoroinon tov epyalouéveov oTny entyeEipnon (apot-
Béc, ouvBnkeg, kAipa). 3) TPOGPOP(A GTO KOWVOVIKO GUVOLO (AmacyOAncn Tpo-
conov, cupufoAin otnv gunuepia), 4) cvvépoun otnv kotvoviknl (e6viki) otko-
vouiu (rapaywyn ayabov), 5) evioyvon tng dnudciag otkovopiag (kutapforn ko-
pwv), 6) LKAVOTOINGT TOV KUTUVUAOTOV (CUVIVACUOE TIUNG - TOTOTNTUG) KAt 7)
OlkOAO7IKT] TPOCPOPQ (oePaouog ato meptBaiiov).

Opwg ot okomoi £xovy 7EVIKA POKPOTPOBECUO KUl SlupKT YOPUKTHPU.
210 mAuaiotd Tovg o poavatlep Badet upecoOTEPOVG BPuyLTPOBEGUOVE GTOYOVG.

Ttoyot givar Bpayvnpobeopsg emAIOEELS TOL TEIVOLY va petafAnbovv oe
eMTEVEELS - UMOTEAEGUUTU HECU GE OPLGUEVO xbovucé dtaoTnua.

O mpoypaupatioudg eivat np paon ovuth Kotd tnv oroia kabopilovtat ot
AVTIKEILEVIKOL STOYOL TNG EMYEIPNONG KUl TPOSYPAPETAL T} HEAAOVTIKT TNG

TOPELN £TCL MOTE AVTOL OL GTOYOL VL LAoTTo1NBoVY KaTd TO Péytoto duvatd.

4 - OAEKAAOIOX TOY MANATZEP/TIANNHX XOAEBAZX
OPFANQXH KAT AIOIKHEH / KQITAZ - AAEZIA TZQPTZAKH
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Apa O TPOYPAUUATIGTUOS YEQUPWVEL TO KEVO AVAUESA CTO GNUELO TOL Ei-
ULAoTE KOl oTo onueio mov Bu B€Aaue va elpaote kat yi' avtd Beopeital GALE kUt
elval and t1g onuavtikotepeg Acttovpyieg. H Aettovpyia tov mpoypappaticuosd
uropel va Srapebet otig €Ng pacELC:

a) AlITOTOCN TPOTACEWV GYETIKA PE TO HEAAOV TNE EMLYEIPNONC,
AopuBavovtag TavTu vToY N TIG SuVATOTNTEG TS AAAL KUt TIG £TL-
dpdhoelg tov TeptdArovtog o’ auty

B) KuaBopiouodg twv otdyov tne entyeipnong aArd Kat Tov TpoBAin-
HATOV TOL TLY OV BU UVTIHETOTICEL

Y) Kubopiopdg kut avilvon eVOALAKTIKOV AVGE®V

) EmAoyn tng kaAvtepng Avong

€) TELOG KATUSTPOVETUL EVL TYEDO SPACTG rné EMYEIPNONG CLUPW-
va 1e To omoio Bu «xivnBei» n emyeipnon yww tnv enitevEn tov
oTOYWV TNEG OTO WK POTEPO dUVUTO Y POVO KUL HE TO KPOTEPO du-

VATO KOOTOG

2.1.2. «<OPTANQXH»

Opyavove onuaiver cuwbéto. puBuile kot tpocupuolo kuti tov mpo-
opopdTEPO tpén;), TPOCWTU Kl TPUYUUTIL OTNV EMYEIPNON KAl EMSIOK® TNV
OuaAn pon NG epyaciag ptou o' qutn.’

O 6pog «opyavesT eivut £vig OPOG TOADTAOKOG KAt Evag Opog Tov dev
uropel gvkoAra va aravinbei. [Mupdra avtd ol epevvntég €xovv dwaoerl SLaPo-

POVG OPLGUOVE CYETIKA UE TNV OPYUVOCT] KUl EIOIKOTEPE UE TNV OP7UVEOCT] TWV

O AEKAAOI'OZ TOY MANATZEP/NTANNHZ XOAEBAZ / ZEA. 33



EMLYEIPHCEDV.S

- Ao ™ otiyun mov drot o1 gpyalduevorl yvopilovv Told¢ eivat o AVTIKEL-
HEVIKOG OKOTOG NG emyeipnong Opyavwon onuaiver: tn dadikaocia Tov KoTo-
LEPLGUOV TNG EPYACIAG HETAED OpAS®V KAl ATOUOV KAl TO GUVTOVIGHO TOV EVEp-
YELDV TOVG UE OKOTO TNV EXITEVEN TOV GTOY®V TOV OPYAVIGUOV.

O katapepiopdg g epyaciog ivat to fabpo kabe opydvoong.

Avtd €xet maparnpndei akdpa kat awd v enoyn tov [MAdrewva o omoiog
otnv [MoAtteia £7paPe TWC « .... 6TAV Ot dvBpwror e€eldikevovtal o€ TOAL Alya
Kafnkovta o YpOVOG yio £KUAONCT KAl EQAPUOYN HELWOVETAL, AVUTTUCGOVTUL
KOAVTEPEC EMSEELOTNTEC KUL TETLYALVOVTAL LEYOAVTEPES TAYVTNTEG EKTEAECTG.

Erionc xatd tn Astovpyia tng ‘Opydvocng £)OVLUE TV Slupdpewon
dupopov Babuidov efovoiag kot gvBOVNE TOV SLOIKTTIKOV CTEAEY®WV TNG M-
Yelpnong. Aniadn ta ddpopu erineda TG SLOIKNTIKNG tEpapyiag TNG EmMYEipn-
on¢. e pua pecaia Bropnyavikny emixeipnon, avovoun £Ttalpeia n S10IKNTIKY

TUPAUIdL EXEL TNV TUPUKAT® POPPT:T

" AIOIKHTIKO ZYMBOY AIO

+«—— TENIKOZ AIE®YNTHE

/ / \f « AIEY®OYNTHS

/ TMHMATAPXES

/ / [IPOIZTAMENOI YHHPEZIQ\

/ / [TPOISTAMENOI FPADEIQN

AN
/ / APXIEPTATEE AITO®HKAPIOI \

6 OPIANQZH KAI AIOIKHEZH / KQITAST & AAEEIA TZQPTZAKH /ZEA. 12X
) O AEKAAOQOIOZ TOY MANAGER / TTANNHZE XOAEBAZ / ZEA. 36-3%
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Apyifovue and ‘E)ea)pia Y10, va TEpAcOvpE oty tpdfn. Ta opyavetikd
cuoTiHaTo av Ta Bewpricoupe EexwproTd To KaBEva elval TEcoepu:

- To ypapuukd M tepapylkd  CTPUTIOTIKO GUCTNHA, CUHPOVA PE TO OTTOL0
Ka0e mpoicTdpevoc dievbivel (divel eviorég, ernomtelel, evfbvetat) po cuyke-
KPEvn vrodiuipeon tng entyeipnong (StevBuvon, Tunua K.AT.).

- To eritedixd cboTNUA, KATA TO OMOlo LVIAPYOLVY L[ECEIC TOV BEV £YOLV
opyovikn évtagn otnv tepapyia tng emxeipnong, cAAd tapeyovv 181KEC Lmn-
pecieg (emitereic, cvuBoviot).

- To Aertovpyikd cOoTUU cOPPEVE HE TO onoio kabe mpoicTduevog dev
StevBuverl pa oplopévn pova&.z NG emixeipnong aArd eivar appddlog yio €va
xPpOVOo avtikeipevo ce OAeg Tig uovadeg mov drapeiton 1 emyeipnon (Aéyeton
KUl CUCTNUA EBLKOTHTOV).

- To choTnua pe cvuPovAiiu Kul ETITPOTEG TOL Y PNOCIUOTOLOVY Y1U TNV U-
TOSOTIKOTEPT ANYN UTOPUCEWY KUl UTTOTEAECUATIKOTEPT EKTEAECT] TOV EMYEL-
pNolaKov £pyov.

YTapyouvv dmOYELC UTEP KUl KUTA TOV TOPATAV® cveTnpatoyv. To ypau-
WKO GUOTNHA £YEL TO TAEOVERTNHL OTL KABE TPOIGTANEVOS YVOpilel TOCOUG Kot
TOLOVG £XEL VPLGTUPEVOUC.

To emtelikd cvoTnuu £y 1o TAsovEkTnua 6Tt Sivel tn gvkatpia Tng a-
E10TOINONG TPOSHN®V UE EIBINES TVOOTELC.

To Aettovpytkd oot (EXEL T AYOTEPA TAEOVEKTRUATA KAl CTTAVIOTA-
T EPapuoleTal avtoterég) otnpiletut oe pa eEeldikevpévn appodiotnta tov
TPOTCTAREVOVY, OAAL TPOKUAEL GUTYVOELG, T10TL, OVTE Ol TPOTCTANEVOL YVOpiiovV

TOLOVG £YOLV VPLOTAREVOUG. OUTE KUl Ol UPICTAUEVOL TOV TPOIGTAUEVO TOUG
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(apob otV mpaypoaTikoTNTA £ivan ToAAoL avtol, kabévag ue opiopévn edikdtn-
Q).

To cbotnua tov cvpPovriov kot exttpondv £yl TO TAEOVEKTNUA OTL TO-
vifel Tnv opaAn epyocia KAt Tnv cLAAOYTIKY SpdoT).

ZNHEPA OTIC GUYY POVEC EMYEIPNTELS YIVETUL GUYKEPUTHOG TWV TPLOV GL-
CTNUATOV, YPOUHULKOV, EMTEALKOV KOl CURBOVAI®V - EXLTPOTAOV.

O Baowkog kopudg onpiletar oto ypopukd cvotnua. [apdrinia opwg
xpnoporotovvral kat cupufoviia kat ExtTponrég yio tn cvlntnon dikov Bepa-

TOV. ZYNUATIKA QVTE propovv va arodofovv wg eENg:3

AIOIKHTIKO
LYMBOYAIO
FENIKOZ

AIEYOYNTHX
XYMBOYAIO
AIEYOYNTQN

AIEY®YNTHZ AIEY®YNTHX AIEY®OYNTHX AIEYOYNTHZ
ATOPQN [TAPATQI'HE MAPKETINI'K OIKONOMIKQN

Av gmyeipricovpe piu 1o cpalplkn Bedpnon NG OPYAUVEOGCTS TV ETLYEL-
pricewv Ba Sovpe Ot T GToL el TOL TNV cuvBETovy givat: 1) AvBpariveg duva-
HELS Y PNCILOTOLOVUEVEC GE SloiknTIKEC OECELG (Manager Kal AOmol mpoicTupe-

vOol), EMTEMKEG (CLPPBOVAELTIKEG) KOL EKTEAECTIKEG BEaelg (EpyulopEvol £XTe-

8 O AEKAAOI'OE TOY MANATZEP/FTANNHZ XOAEBAZ / SEA. 39-41
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AeoTég), 2) VAKG péoa kABe @OONG, ONMG KEPAAALN, EYKATACTACELS, WY OVEG,
unyavipata, VAEG Kot VAIKAE, 3) 0 «xpovogy, O OTolog cav GTOLXEIO TNG ENLYEL-
PNOLUKNG OPYAVEOOTG onuaivel Tn Statagn Tov Sladikucidv EKTEAECTG TOV £p-
YOV urd AVOPOTOLG KUl UNYaveg, Héou 6To Y povo. 4) o ydpog o omoiog cav
oTolYEl0 TNG EMYELPTIOLOKNG Opyavaong onpaivel T Sidtagn Tov Stadikacldv
EKTEAEONG TOV £PYOV HESA GTO XDPO, 5) TEXVIKA - BondNTIKE opyaveTIKA pEca
OMW¢ gival T cLOTNNATA, OL TEXVIKEG, O1 HEBOBOL, O1 TiVAKEG, T SlaypAUNoTa,
Ta oOUPOAU K.G. TOV Y PNOCLHOTOLOLVTUL Y1d Vi Bonfnoovy 6TV KAAVTEPT EKTE-
AEoTn TOV £PpYOV HECW TNV EMYEIPNOT].

Opyavoon Aotmov onpaivel KATGAANAN TPOSAPUOYT OADV TOV TAPATAV®
GTOXEIOV HETOED TOVUG OCTE VL EMTVYYAVETAL TO EVVOIKOTEPO TUPAYDOYIKO ANO-
TELEGUA.

Mur tex ViKY Tov gEVRNPETEL TNV OPYUVOTIKT] TPOSUPHOYT avOpdTOV -
UEcwv - Epywv ATOTEAEL n Opy(vwon pe UNTPEG (matrix organization).

Ot unTpeg eival TupucsTUTIKOl TVOKEG, TOL ATOTEAQUVTAL UNO CTOYELR
(apBpodc 1 ypdppata) dutetayuéva o€ OPLOVTIEG YPOARUES KAl KUTUKOPULYEC
otnAeg. Ot optlOVTIEG YPUUHUEG UVTIOTOLYOVY OTU TYESU EPYWV TOU TPEMEL Vi
exTeEAECTOUV (projects) Kt 6T KUTAKOPLPESG GTNAEG oNUEIdVOVTAL TU TPOSHOTU
(A, B, T', A, E x.1.A.) mou naipvouv pépog o€ kabe project. Evdéyetat ta projects
V0L AVIKOLV GTO Y ®OPO TEPICCOTEPWV TOV HIUG AELTOVPYIOV (Y. CTNV TAPUYOYN
Kot oto marketing) OmOG KUl T TPOCONO GTOVG avTicTotyovg Topeic. Tavtdypo-

Vo, pEca € KUKAO deiyvetrar motog Oa ivar vrevBuvo yia kGbe project.
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[Hapadetyua:

Project ap. | A B A E
a ap. 2 B r A E
! ap. 3 A r A
? ap. 4 A B I E

2.2. «TYTIIKH KAl ATYITH OPIrANQ2XH»

e OAEC TIG HOPYPEG TNG EMYEIPTPATIKNG dPACNC KUl TAPAAANAQ HE TNV
TUTIKT] OPYAVOOT RIS EMYEIPTONG CUVAVIANE KUL TNV ATURT OPYAVEOST) AUTNHG.

Eivan ebkoAa kutavontd Ot n Tumikn opyd;'mcn kaBopiletar and tnv op-
YOVOTIKT] dOUT UIOG ETLYEIPNONG.

Me tnv tvmikn opyaveon kuBopiletal pio GuYKEKpLUEVT Epyacia o Ka-
fe epyaldOuevo TNG EMYELPNONG. £VUG CUYKEKPLUEVOG TUTOC CUUREPLPOPAS TUU-
pova pe to grninedo tng droikntikng epapyiag. To dropo - epyaldpevog mpo-
capudlel OAEG TIG EVEPYELES TOU Yl TNV EMTELE N TOV CTOY OV TNG EMYEIPNONG.

Ouwg péoa otnv emysipnon Kul avapecsy otovg gpyalopevovg dwapop-
POVOVTUL KAl AAAEG OYECEIG MEPpU U’ TO EMIMESO TNG EPyACiAg, OXETELG PLALUG.
SLVEPYOCIOG TOL ATOPPEOLY UTO TNV UVAYKN TOL UvOPOTOL Yo EMKOVOViML.
‘Etol Aowdv peoa otny enyeipnon dnpiovpyoiviotl SIAQOPEG ATLTTEC OHASEG OL
onoieg amotelovvtol und Toug EPYUlOHEVOLE KUl KOAVTTOLY TNV avOpodmivn
TAELPA TOVG.

[Tpocdiopiotikoi Tupdyoviag Yia TN CLYKPOTNON TETOLWV ATUTWV OUAdWV
umopei va givat ot S1apopot Kool TKOTOL, KOV EVSIOQEPOVTA KUL KOIVEG UVTL-
Anyerg. Ot Grumeg opadeg upov dnuiovpynBovV TAPAUEVOLY HOVIUEG LECH TNV

opyavwor. Onwg xutaruBuaivovpe np drurn opydveon 8ev eEaptatul umo v
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opyavetikn dopun tng emyeipnone. Opag eneldy kaAvmtel TNV avlpodnivn TAgv-
pa tov epyalopevov Bonda Eupeca oty enttvyin TOV GTOYOV TNG EMYEIPTIONG.

Q¢ mapaderypa uropei vo avoeepBei o opdda atOU®V To OToid TPWOVE
rpowd pali yiati €xovv kowd evdiagépovta va cuvintioovv. Dtav karolo ué-
AOC TNG OHAdUG AVTNG Y pelaoTEL onoldnote Porfela oy ETIKA UE TNV Epyacia
OV TOL €xel avatebel givar TOAL o €0KOAL Vo TNV TAPEL ATO OTOLOOTKOTE
HELOG TNG 1810¢ ATLTING OPAdUG TP ATO KATOLOV AAAO £pyolOUEVO.

Tuvoyilovtag Ba Aéyaue 6Tl 0L CYECELS TOV SNULOVPYOVVTUL HE TNV ATLTT
0py7aveOoT GUUPBAAAOLY TNV OLOKANPWOT TOV GTOYWV TNE EMYEIPNGNC.

Eneldn n dtunn opydvoon eivar queca cuvdedeuévn pe tnyv emyeipnon,
0 k@Be pavarlep npeEneL va pdbet va tnv anodeyxetal, va cuvalriacoetutl puli g

KOl VL TNV EVOPUOVILEL UE TNV TUTLKT OpyAVOCT).

2.3. «<AIEYOYNZH KAl HFEZIA»

Ot 6pot d1evBuvon kar NYECia P plo TPOTN pOTIO UTOPEL va Bewpnboiv
Tavtoonpotl. Opwg edv toug eEetdoovue karvteEpa Bua dovue OTL £YOVV oNuUvTL-
KEG SrapopEg.®

O dievbuvtng pag emyeipnong dopiletar Kal auTONATA ATOKT £Z0uain
GLVTOVIGHOY TOV avOpOTivoy SuVaHKOD TNG ENXYXEIPNONG HE CKOTO TNV Biteudn
TOV ENLYEIPTUATIKOV OTOYOV. MTOPEL var avTApeiPEL, VA TIHOPEL, va TEPLOPICEL.
Ouog n 1kavoTnTd ToV va ennpedlel tovg GAlovg tnyalel and tnv Tvmikng £Eovu-

cia mov tov mapeyeL 1) BEon Tou.

* OPIANQZH KAI AIOIKHIH / KQITAZ - AAEZEIA TZQPTZAKH / SEA. 195
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Ano Tnv GAAN TAevpd o nyetng dropiletor i avadeikvoeTanl pEGa AR TIg
S1090opeG opddeg TtV epyalopuévov Kol UTopel va ERNPEACEL KAl VA KATELOOVEL
xopis eEovoia.

AT T TAPOTAVED GUUTEPAiIVOVPE OTL Ol dlaPOPEC PHETAEL NYETN KoL Slev-
Buvtn eivan peydrec. O dievbBuving ypnolponotel yia va katevfvver tnyv egovoia
TOL TOL TaPEYEL N O€on Tov.

O nyétng Ta oTOLYEID TOL YAPUKTHPA TOL KO TNV TPOCOTLIKOTNTA TOL.

To xaAVtePO Y i £myeipnon €ivar o devbuverig va eivar cuyypoveg

KO NYETNG.

2.3.1. XAPAKTHPIXTIKA I'NQPIEMATA HF'ETH

H I'eppavida yuyoroyog Fr. Baungarten oto £€pyo tng «H Wuyoroyia tov
YEPLoUOL avBpodrov péca otnyv emyeipnon» (1948) avapépet 61 0 ny€tng npé-
TEL VA CUYKEVTPOVEL TIg £En¢ 1510tntec:!? va £xet Betikn avtiinyn yw ™ {on.
va KaTEYEL TNV avBpdmivn yuyoAoyia, va yetpiletat Tov ypantd kat tpoopikod
A0Y0, va €xel atabepd yupuxtipu, v eEETAlEL Ywpig TPOKATAANYN TG YVOUEG
TOV GAAOV, VO HTOPEL VA KPIVEL HIU KATAGTAOT KAl VO TALPVEL TV KATAAATIAT
armdépaocn, va kpiverl dikaa tnv epyacic Tov AAAOV, va £YXEL TNV tkavdTNTa va
kepdiler TNV EUMIGTOGUVT TOVG, Vit Eivat E1AKPLVAG, EVIIHOG, ETMEIKNG, VA £YEL
LGOPPOTNUEVO YOPAKTHPU, Vit SEIYVEL CUVETELL HETAED AOY®V Kot TPAEE®V, Vi
givar @AOS0Eog Ywpig va eivat KEVOSOEOG, va €YEL OLOKAT POUEVT] TPOCORTIKO-
NTaA, Vo aroTeAEl Tapddetyua vt pipnon, vo yvopilel Tov TPONO PE TOV OMOLO
Ba odnyei Tovg avBporoug, va sival araTnTIKOg and TOV £AVTO TOV, VA PTOpPEL

vt aloTOLEL TNV TEIPU TOL UREKTNOE, VU £ivat EEURNPETIKOG, VA EYEL VTOTEL-

e O AEKAAOT'OE TOY MANATZEP/TTANNHZ XOAEBAX / ZEA. 54
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Dapyia, va siQat dpactnplog, va eivatl evyevikdg GTOvg TPOTOVS TOV, VA TICTEVEL
GTOV EMSIOKOUEVO GKOTO, Vo £YEL avtoneroifnon kat va Taipvel nhmroBooM—
£¢, vo givat evBuvoeofog kot vo unv mapaADEL PTPOGTA GTOV Kivouvo, va UTopel
vo emBarietat, va givat evbog, va unv eivar Aemtordyog, va vroatnpiler ta 3i-
KOLO QLT LOTO, TOV TPOCWTLKOD K.J.

OAa avtd enuaivovy téyvn, onuaivovy Talévto, onuaivovy kovpdyto nn-
valovy péoa and tnv Yyuxn Tov avlpdnov kot gival Euputa. Av 8ev VAP OLV
autd don pOpewon Kt av amokTnost o pdvatlep dev Ba yiver Tote €vug emttuyn-

HEVOC NyETNG.

2.3.2. ZTOIXEIA HI'EXIAZ

O nyétnc ko to e€wtepikd teptfaiiovt!

AVEEGPTNTA LE TO TUAEVTO TOU MYETN KAL TA YOPAKTNPICTIKA HE TA OTOLX
elval mpolkiopévos ylo va kubodnyel vrdpyovv opiopévor e&mtepikoi mapayo-
vteg ot omoiotl Tov ennpedfouvy Kut TOvg OToiovg TPETEL va YvOPIleL Kat v TOVG
AopBavetl coBapd vtoyn Tov. Autol oL TapdyovTeG Eival otkovoulkoi (To 1oy VoV
OlKOVOUIKO GUOTNHO TAVED CTO ONOL0 MPETEL VO KIVEITAL), TOALTIKOL (N EKACTOTE
TOALTIKT] KATAGTAGCT]), KOWVwVIKOi (01 KOLVOVIKEG cLVOnfkeg kot Deopol). vourobe-
Tikol (01 VOuOoL TOoL 1o voLV).

OMot awtoi o1 mapayovteg exnpealovy tov NYETn OTOG Kat kABE GAAO tv-
fpomivo ov. OLot autoi o1 Ttapdyovteg cuvBETouy T0 TAIG1IO Ve To omoio Bu

Kivnoet.

1 O AEKAAOI'OZ TOY MANAGER / TIANNHZ XOAEBAZX / ZEA. 56 - 57



2.3.3. TO XTYA HIU'EZIAX

O xd&Be nyétng €xel To Sikd tov TPOMO pe TOV omoio ackel TNV Nyeoia
TOV, UE TOV omoio pmopei va kabodnyei, vo katevBivel k.d. H cupnepipopd tov
nyétn BéPara emnpedletar kol and TG EXACTOTE AVIIAYELG TOL EMLKPATODV,
amd TOLG CKOTOLG KAl TOVG GTOYOoVG NG Emyeipnong. [V avtd to AOYO mapov-
cldoTnkay ddpopa cLCTHHATO NYESLNG Stdpopa ‘GTUVA’ OTWG:

- To diktatopikd: Kvplo yapaktnplotikd Tov CLGTHRATOS GVTOL eival

amoAvtapyia tov nyétn kot n Tpopokpartia Twv verotapévov. O NYETNG aroPa-
cilet yia OAa, givol o TEAEIOG HOVAPYNG LECO TTNV EMYELPNOT, Ol LPICTAUEVOL
gival pofiopévor xar afoviot.

- To avtupytko: Autd 1o cvoTnua €Yel TOAAEG OUOIOTNTES UE TO TPOM-

yovuevo kot €8 N Nyecia eival GUYKEVIPOUEVT OTA LEPLA TOV NYETT, Ol VPLCTA~
UEVOL EKTEAOVV KOT® 0TS TIC AUCTNPEG EVIOAEG TOV.

- To ypugerokpatikd: X' avtd TO CLOTNUA O NYETNG «KIVEiTOL SOUPOVR

UE TOVG KUVOVES KOl TOUG TUTTOUG.

- To ovpuBifoctikd: ¥’ autd to oTVA nyeciag yivetal N Tpootdbelo petpi-

acng TV avTlBEGEOV 0L OmoiEg uTdpyovV péca otnv emyeipnon. Edw o nyétng
aockel tnv nyeocia n orwoiw Ba ikavorolel 650 To SuvaTdV TEPLTTOTEPOVS UECA
oTNV EMYELIPNION.

- To dnuokpatikd: Kiplo yupakInpioTikd TOv CUOTHHATOC AUTOL Elvat N

aoknomn g NYeEciog pe eAevfepict OCKEYEDV KOl AVTIAIYEDV £T01 OCTE KAL OL
VELOTAPEVOL VA SLOTUTAGOLVY EAEVDEPA TIC TKEWYELG TOUG KOt va AapBavovy mpw-
tofouvAiec. Autd To GTUA NYECIUG TPOWBEL TNV QUEST] CUVEpPYacia NYETN Kot v-

PICTAUEVOV.
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- To GLUUETOY1KO: AUTO TO GTLA NYECIOG £XEL UPKETEC OUOLOTNTEG HE TO

TPOT)YOOUEVO KAl 8K Ol VPITTAUEVOL TAIPVOLV HEPOG CTT ATjyT AnTOoPAcEDV dta-
Tundvovtag EAEVDEPA TIG ATOYELG TOUG.

- To yuhupd: ' autd t0 cOCTNUA O NYETNG ATOTEAEL «StOKOCUNTIKON
octolyeio g emyeipnong. H nyecia agrivet tovg dAAovg va kdvouv o1t BEAoLV.
Avto 10 oTLA givor akptPdg 10 avtiBeTO pE TO SIKTATOPIKO KOl TO QUTAPYLIKO

cVOTNUQ NYECLOG.

2.4. ‘Ol GEQPIEZ X ka1 Y'"?

H gpyacia tov Douglas Mc Gregor é€xet ToAAY enidpacn ndve otn Bem-
pia kot mpaktikn tng nyecing. O Mc Gregor vrootnpilet 6Tl Ol TAPUSOCIAKEG
oy écelg tpoicTapnévou - vplotupévou Bacifovtal oe pla gelpd yedTikwv VODE-
cewv TEPL TNEC PLONG TOv UvBpwrov wg epyalopnévou. Avtn 1| oepd vtoBEcey,
pe tov TitAo Oewpia X, Brénst tov £pyalopevo cav TEUTEAN EK QUONG, TaONTI-
KO Kat ywpic rhodotisg, 6mug:

I. O kavovikog avBporog £XEL pa Epeuth avtmdbela Tpog tnv epyucia
Kot Ba TNV aroPevYEL EAV UTOpEL.

2. EEautiag avtol tou avlpomivov yapuktnpistikov, dnAadn tng uviind-
Ogl0g TPOG TNV EPyacia, Ol MEPIGSOTEPOL AVOPOTOL TPETEL VA TEICTOVV, VA €-
AeyxBovv, va katevBuvBoiv. v ureilnBovv kol va tipepndody ya v avayka-
GTOUV €Tol Vo KaTABAAAouy upkeT TPOSTABEWW Yo TNV EXLTUYIX TOV CTOXWOV
TOVL OPYOVIGUOV.

3. To xavovikd dtopo mpotipd v katevBuvetal, entbuuel aropuyn £vBL-

VG, £XEL OYETIKA pKpn PIA0S0E 1L KUt Tave and dAa BEAEL GLryovprd.

12 MANATZMENT. ATTIOTEAEEMATIKH AIOIKHZH / XAP. K. KANEAOIIOYAOZX/
SEA.311-313
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Avtég dpog o1 voBéoelg tepi NG evong Tov EPYALOHEVOL EYOVV UEPIKEG
PAVEPEC GUVETELEC, STA. ATOITOVV GTEVT EMOTTEIR. EuPaon oTnV apoifn Kot T
S1youpld, dnuiovpyic TOAY ESIKEVUEVOV KAl TATPOG TPOYPARUATICUEVOV Ep-
7ov. EEGALOV, Ol anOQACELS GYETIKA PE TNV TOALTIKT TOL OPYOVIGHOD, Ot Srudt-
kaoieg kot to 6pota Bpickovial péca oTo pOAO pOVo TNG S10ikNOoNG KAt TWV ETL-
TEAMKOV oTEAEY DV (0 £pyalopevos Tpémet va pyaletal, O S10KAOV va SLOIKEL).
‘ETol O nyeTIkéG EQApPROYEG, ©G upYEG TNG EMoTNROvViKN¢ Stoiknong, Bewpov-
vrat 6t Basilovtal ot oepd tov vtobécsenv tng Ocwpiag X.

Omnac woyvpifetar o Mc Gregor, 1 eyxvpotnta ¢ Bewpiog X eivar aper-
oBntiowun. H évvoio tng €peutng vobpotntag £pyetol o€ GOYKPOUCN HE TIG
EMCTNUOVIKEC EVOEIEEIC KL aKOUN HE TOV «KOVO vou» mov Befatwvouv mwg n
PUOIKT KL 1) TVELUATIKY EVEPYNTIKOTNTA EMSIOKETAL ATO TOV AVOpWTO Kt
npaypatikd eival avaykaio ywr tnv vyeia tov. O apeleig malodtepeg 18£€G
neEPL UTOKIVNONG CLYKPOLOVTUL HE TNV TpEYovca Bewpia nepi vrokivnong. Emt-
TAE0V, UTOBNADVETUL TWOG T CLY VA TUPATNPOVHEVT) AdPAVELX TOV EP7uouEvou,
n €éAheyn e1Aodoiog Kol uroPuy avdinyng evBvvng tpoépyovtut und Tu cu-
oTtnpata dtoiknong mov Bacifovral otn Oewpia X xat SEV ATOTEAOLY £pQuTd
avBpomva yapaxtnplotikd. [Nuti tpénet o gpyalouevog va dei&el mpwtofouvii.
va el YNOEl AVOKALVIGELG KUl VO EKSTIADCEL EVOLOAPEPOV TPOG TOLG TTOYOLG TOL
opyaviouov, epyalouevog pEau ot éva mepifdrrov droiknong Puctlousvo otn
Bewpia X;

[Tog Ba propovoe va Kavel KATL TETOL0 edv TO emibupovoe: N ardbett. n
adpavela k1 akdpa n exfpodtnta dev eivan tapd o TpoPAETOUEVA UTOTEAECLUTL

evOG GLGTNHATOG, MEGO GTO OTOI0 O EPYOALOUEVOC VOY PEDVETAL VL EKTEALL -
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A& K1 enavoAnnTikd xofrxovra, ue eAAYIOTEG YU auTOV EVKALPiEG Y1 VO ERT)-
pedoel TG dradikacieg kat TNy dopun Tng Epyaciag Tov.

Y1n 0éon tov vrobéoewv g Oewpiag X o Mc Gregor aviinapatdooel
mo véa oelpd vrofécewy tov ovopalel Oswpia Y, Ta KOp oTOLYEIR TNG OTOLOG
Exouvv O¢ akoAoLOWC:

1. H omatdAn COROTIKAG KOl TVEVHATIKNG EVEPYTTIKOTNTAG OTT)V EPYOCia
glval kdtL 1600 PLGIKO OO givar To muvidt | n avarvor. H epyacia, xabog
e€uptdtan and eAEYYOMEVOVG TUPAYOVTIEG, UTOPEL v YiVEL TNy Kavomoinong
KOl SUCUPECKELNG.

2. O gEwrtepikdg ELeyY0¢ Kt N anely Tipepiag dev eivor ta péva péoa
710 va katevBuvBouv ot tposnbeteg tpog Tovg otdyxovs. O avBpwrog urnopet va
YLPNOLOTOLGEL QVTOKUTEVOUVOT) KUl AUTOEAEY O, Y10 VO VTN PETTGEL TOVG (LVTL-
KEPEVIKOVG GKOTOVG TPOG TOVUG OTOIOUG EYEL GUVULVECEL.

3. H ovvaiveon mpog toug otdyovg eivat pia Agttovpyia Tov apotfodv mov
cuvvdéovtut pe TNV anddoon twv £pyalopévov. Ki ot mo onuaviikég and auteg
TIC GuoLBEC, OTMWG N LKOVOTOINGT TOV UVAYKOV TOVL £YG (YONTPO - SUVOUN) Kat
TOV OVAYKOV QUTOTPAYHATOONG (1KUvOTNTA - ENMITEVYUA), UTOPOVV v EivOl Ta
apeca Tpoitdvta TPOoTAbeIug MOV KUTEVOOVETAL TPOG TOVE GTOYOVG TOV OPYUVL-
GHOY.

4. To kavovikd avBpomivo ov, kit and KaTtdAANAeg cuvinikeg pabaiver
Oyl HOVO VA dEXETAL AL KUt vu EmSLdKEL EVOLVN.

5. H duvatdtnta Tou atopov va ypnoiponoleil éva oyxetikd vynAd Babuo
eovtooiog, EVELING KAt SNUIOLPTIKOTNTUG Yo TN AVoT TPOPRANUAT®OV TOL OpYU-
VIGUOU givar TAATEWX Kl OYl oteva kutuveunuévn otoug avBporovg. Opowg, to

Sduvoptkd ouTd X PNCIHOTOIEITUL HOVO EV HEPEL.
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2.4.1. LYNEIIEIEZ TQN AYO GEQPION

A] Tng Bswpiac X. M kbpla apyf opyaveong ue Bdon t Oswpia X &i-

vai eKeivn NG KatevBuvong kat tov gA€yyov pe yprion egovoiag. IlpotepardTn-
TA £YOVV TAVTOTE Ol AMAITHOEL TOV OPYAVIGHOU Kt Oyl TOV £pyalopévav, ot o-
TOioL 6€ AVTATOdOCT TOV TPOosPepOUEvoV apolfdv Ba deytovv efwtepikn ka-
tevbuvon ko ékéyxo. Kabwog dev avayvopiletar n vrapEn duvapkod ctov £p-
yalopevo, dev vrdpyetl avdykn va dwwbécovpue ypovo, tpoonabela kat YpHud,
Y10 VAL TO VOKOADWOUUE KUL VA TO X PT|CIHOTOU|COVUE.

B] Tng ®swpiag Y. Mia Bacikny apyn mov inydaler and tnyv Oempia Y eivar

EKelvn TN¢ OAOKANPOONG, SNAudn 1 dnuovpyia TETOWV CLVONKAV BGTE OL EP-
7alOUEVOL VA UTTOPOVV VAL TETVYOLVV TOVG StKOUE TOVG CTOYOVS KOAVTEPL, KATEL-
BOVOVTOG GLYYPOVIG TIG TPOCSTAOELEG TOVG YO ENMITLYIA TOV CTOY®V TNG ENLYEI-
pnong. M’ dAia Adyio TpokaAoVpaGTE V' OVAKAIVIGOVHE KAl V' AVAKAAVYOUNE
VEOUG TPOTOVG OPYAVEOOTIC Kt KUTEVOLVETIG TOV avEpdORIVOV TPOSTTabel®V.

Ornocg yivetar pavepd Aowmdv, ot vrobBéoelg Tng Aewpiag Y eival duvaut-
KE€C udAAov mapd otatikeg. Tovifouv mag Ta dpia mdve otnv avlpdrivi cuvep-
yoaoia péca oTov opyavioud dev ivatl opta wov toroberodvrar and v avbpomi-
v eUoT, GAAG Optla tov e€uptdvtal and tTnv gvevia Tov pavatlep yia tnv uva-
KAALWYT] TOL TPOTOL a&lomoinaTg tov Suvautkol Tov avlpamivov Topav.

H ®eopia X, eivat aAnbeta 6Tt tpoo@épet pia e0KOAN dikatoAdynon e
UN ATOTEAECUATIKTG anddoang, Ott dnA. praive ot GvBpwmor pe Tovg omoiog o-
peidel kaveig va epyaoctei. EEaAlov n Oeopia Y tomobetei oAokAnpwrtika 10
TPOPANUA GTOVG WUOVG Tou pavatipevt. Av ot vtdAiniot ivar vobpoi, adiapo-

pot, arpdbupot va avardpouvv evBivn kat pun ocvvepyatikoi, N Oswpia Y upnver
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va gvvondei 6t o airieg Bpiokovror oTic pedobovg opyavwong kat drevbvveng
TOV SLOIKOVVTOV.

H Gceopia Y xdver tnv vndbeon 611 ov dvBpwrot Bua epappodcovy avto-
KoTebBuven Kot auto-EAEYYO Yia EMTVYI0 TOV GTOY OV TOL OPYAVIGHOD KATE TO
Bubud mov €youvv cuvoivécsel YU avtodg Tovg otoyxovs. To Pabud de avtrig g

ocuvvaiveong tov ennpedlel STIHAVTIKA T SLOLKTTLKT] TOALTIKT] KA TPAKTIKY.

2.5. ‘ATYINHZ HFETHY’

S& TPOTYOVUEVEG TUPAY PAPOVG O OTOLEG UVOPEPOVTAV GTTV «TUTLKT] Kt
ATURN OPYAVOST» TNG EMYELPNONG, LACOUE Yia TN dnuiovpyic ATVTOY OpAdWV
oL onoigg Qnora?xobvrat and gpyalduevoug kat ol onoigg eppavifovral oe OAeg
TIC HOPPEG TNG EMIYELPNHATIKTIG dpaonG.

Ot opddeg avtéc onwg eimape exppdfovv v avlpomivn TAELPE TV Ep-
yalopévov Kot KGADTTOUV TIG UVAYKEG TOVG Y10, EMKOWVOVIO, QLAia KOl CLVEP-
yosia. Méoa and avtég tig druneg onddeg Eexwpilel kat avadeikvietat Eva ato-
1o to omoio avayvwpiletal wg kuBodNyNTHG TNG opadag g drvnog nyEtng. Eiva
0 avBpomnog mov el kar EEPEL o TPOPATIHATA TOVG SOTL TPOEPYETAL HECA AT’
avtovg. H Soixnon arnd tnv GAAn pepid yvopiler tnv vropgn auvtov tov avlpw-
OV TOL ATLTTOL TYETT KUl HAALSTU TOV TPOWBEL oTIC S1aPOpPEG TPpooTaBelEg Tov.

O Grvnog nyétng anotelel tov ouvdetikd kpiko avdaueco otn doiknon
Kow tovg epyalduevouc. ZTig Oy poveg eTYELPHOELS T Stoixknon Bonba otnv
avadeEn evdg tétoon avhporov 10Tt 0 drvrog NYETNG TNV Bonbd moAd oto

£pYo TNG.
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2.6. ZTEAEXQXH

H gmrtuyia evog opyavicuod e€aptatar and 10 TOGO KAAR Ta GTEAEYT TOV
AvaTTOCOOVV KUt S1aTNPOoLY TOVG Stapopovg TOPovg Tov. 3

e o kepdookomikn emyeipnom, mdpol pe orovdatdtnra gival Ta KEPQ-
Ao, Ol TPOTEG DAEG, Ol EYKATUCTACELG KL O £EOTAOUOC, KOOMDG KUl Ol ayOpES
Yo TQ npoiévra 1 ti¢ venpeocies. Opog e3d 6nwg cupPaivel pe dAovg Tovg op-
yaviopovg, o mo orovdaiog mopog eivar ou dvBpwmot. Kot n dtotkntikn Aet-
ToLPYIA TNG CTEAEX®ONG N EMAVOPOOTS EVOIOPEPETAL Yo TNV EEEAEN kat T
it pnon Tov aviperivoy Topwv Tov opyavicuov. Ta tpdyudata d€ Tov KAvovv
TO SIOKNTIKA GTEAEYT TN EKTEAEST QVTNG TNG AEtToVpYiag meptiapuPavouy:

- KoBopioud tov €pyou mou mpenel va yivel kol YOPIoHO o€ BECELS Epya-
siog.

- AvaAvon tng oxeTikNg udiug Tov Epyov €161 OOTE VO TPOTHLOPLGTOVV,
avaroya emineda apotpfng.

- [TpOPAreyn TV HEAAOVTIKOV KEVOV GE AVBPOTOLG TOL MPEMEL VA GL-
UTAnpwbovv.

- ZTpuatoAdYNoN KUt ETAOTH avBpOTOV YU QUTA TO KEVA.

- [Tapoyn evkalpidv otovg VEOLUG LTAAARAOLVG, Yo va YivOuV TEPLCGOTE-
PO YPMOUOL GTOV OPYAVIGHO. £v® Tautoyxpova Ba BEATIOVOLV TRV £ikOVA TOU
i810v TOV €0VTOY TOLG.

- Extipnon g anddoong twv epyalopévov oTnV £pyacia Toug.

- MANATZMENT. ATIOTEAEEIMATIKH AIOIKHZH 7/ XAP. KANEAAOITIOYAOZ /
ZEA. 245

- MANATZMENT. H EAAHNIKH MPOZEITIZH / KQETAY KAI AAEZIA
TZQPTZAKH / ZEA. 165 - 166
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[ToAAG StotknTikd oTeEL€XN AAAL KAl avoyvdoTeG ToTEDOVY, 1owg, OTL Ot
Sladikaciec Tng oteléywong aviikovy otnv cpaipa ¢ Aettovpyiag (61evbuv-
om¢) Tpocwmkoy tng emixeipnong. Emouévog ta droikntikd oteAéyn dev Oa
npénel v acyorobvtar pue auth tn dpactnpidétnta TnG dwiknone. Ta oteréyn
VT £YOUV TOAAG KOl TOKIAG GAAY TPaYHATE VO CKEPTODV KaBnueptva kat yia
ta onoia mpénet va moipvouvv aropdoelg. H ainfewn givoar avtry. Avtd, opwg.
ovuBaivel pévo edv TpokeLTAL Yia HEYAAEG 'smxetpr’]cretg 1 opyavVIGHOVG OV dia-
B£Touv di1evBuvon TPOocwTIKOD, GTEAEYWUEVT PE OAOVG TOVG ESIKOVG. ZTN Y WP
HoG, OpOC oL TO 99% TV EMYELPTICEDV ElvaL uucpopecdiag EMYELPNOELS, OEV
givar duvato vo diabétovy dievbuvon npocwnikov. Etot, kdBe dowkntikd oté-
Aexog NG EAANVIKTG emyeipnong avalapBavel oe pkpd N PeYaAo PBabpd tig
dadikaoieg Tng oTEAEYWONG.

AkSOpo OUm¢ KAl o€ Mo peyaAn emyeipnomn, Ta SLOKNTIKA CTEAEYT o-
o(olovvTOL: HE TNV eésbpacn TOV KOTOAANAOL TPOC®MIKOU, TNV eEetuon Pro-
YPOPIKOV CTUELOUATOV TOV LIOYNPLOV, TN ANYN CLVEVTEDEE®V and TOLG LTO-
yneiovg, tnv afiohdynon tng £pyociog TOV LPISTAUEVOV TOVG. TNV £l YNoN
av€noewV, TPOUYOYAV, ATOAVGEMV.

ATo ta mopandve yivetat aviiAnmtd rog, avegdptnta and tTnv vTupin N
Oy 31e0BVVOT g TPOCWTIKOL GE pia EMEipNON, OAQ TA JOIKNTIKA GTEAEYN O
TPENEL VA TALPVOLY OMOPACELS Y10 T COCTH CTEAEYWOOT TNG OPYUVOTIKNG HOVIL-

Sac tng emyeipnong yia TNy onoia gival vrevBuva.



2.7. EAErXoz

Av folboaue o Eva TEAEIO KOOUO OOV OA TA TPOYPAUUATA TNG EXLYEL-
PNONG EKTANPDOVOVIAY, T SpACTNPLOTNTA TOL EAEYYOL dev B ftav avaykaid.
Avt OpwG, i) TeAedTNTA Eivan £va 1OAVIKO Tov odvia emttuyydvetat. [lapdayo-
vieg 610 TEPIBAALOV TG Emyeipnong prnopet va aAdalovy mpoPAnuata. Avtoi
Ol TAPAYOVTEG €ival IKavoi va ennpedfovy TNV TPOyPAUPRATICHEVT] ATOS0CT TNG.
Eriong, umopet va vrdpEovv ecotepikég aldayéc. Mropei or gpyaldpevol va
Kavouv AdOn, 1 uropei va unv Tovg 08ovv KivnTpa yio va TETOHYOLV NIA ETLYEL-
PNON OTNV TPOYPAPUATICHEVT) TopEia. Etol Onmg paivetal 6to Tapakdte oy n-
po 0 EAeYYOG Etvat avaykaiog: '

a) 7w va Tporafel mpofAnuuta

B) Yla va avampoSAppOCEL TPOY PALpATA

¥) Y1a Vo TAPEL S10pBTIK(L PETPU OTOL Y pEIALoVTIL

H APASTHPIOTHTA TOY
EAEMXOY EINAI ANATKAIA
IATI

[MTAIPNEI AIOPOQTIKA METPA

TTPOAABAINEI [TIPOBAHMATA
OIIOY EINAI ANAT'’KAIO
ANATMPOZAPMOZEI TPOTPAMMATA

H MANATZMENT. H EAAHNIKH MPOZEITIZH / KQXTAXY - AAEEIA
TZQPTZAKH / ZEA. 246
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2.7.1. 0O AIOTEAEEMATIKOZ EAEI'XOXZ KAI TA XAPAKTHPIXTIKA TOY

[Ma va yapaktnpiotel évag EAeYY0G ©G ATOTEAESHATIKOG Da tpEnel va &-
papudletat pe cuvénetla kot pe pétpo. Eniong Ba tpénel va EKTANPOVEL TA AKO-
Aovfa kprrripla:

o. N elval QmOTEAEGUUTIKOC OC TPOC TO KOGTOC

Ta opéin fa omnoia aropépouv ot EAeyyol Ba mpénel va eivoun nteptocoTE-
pa ard 11 dandveg tovg. Ta nEPIOCOTEPO TOAVKOTATASTNNATA EYKATEGSTNCAY
.. NAEKTPOVIKG UNYUVAHOTA TAPAKOAOVONGNG Y1 Vo EAEYYOVV TIG KAOTEG,
GANG KOTOOTANATO TPOSTUTEVOVTUL OO TIG KAOTEG and e1dikd atopa (Security)
K.T.A. Autd BéRora ovuPaivetl pdvo otV tepinTOo TOL TA KEPST and TNV EAAT-
TOON TNE ANOAELAG epropevpdtov Bo Eerepvodoay TO KOCTOG QUTOV TOV UNY o~
viiudtov 1§ Tovg picholg tav vTaAA AoV oopaAelag. '3

B. No gival omodektog and eKEIVOLC GTOVC OTOioVg EQapuOleTIL

Ot €dgyyot gival amOTEAESPATIKOL EQV KOTATIELOVV TO ATOUA TO. OROLQ (-
PopovV 1 Ta dtopw dev Tovg Bewpoiv avaykaiovg. H onuepvn tdon ya v a-
TAYOPELCT] TOV KAMVIGHATOS G€ dNUOCIONg YAPOLE €ival po KaAn anelkovion
NG duskoAiag mov vrdpyet v emPBAnBoldv €leyyot, Tovg oroiovg toAroi Bew-
podV U1 amOdEKTOVG. X' AUTHYV TNV MEPINTOOT), ONWG KU GE OAEG TIG AAAEG, O
TPAYHATIKOG EAEYYOG £lval SuvATOC ROVO AV Ot AVEPWOTOL TOLG OTOIOVG UPOPU
meTELOLY OTL €ival avaykaiog kot exBopodv va Bonbricovv v eXTARPOON
TOV.

v. Na givar katdgAiniog

O éLeyyol B TPEMEL VA AVTATOKPIVOVTOL GTO TPOYPAPUATA TNG ERYEL-

pnong kot va gival Aertopépeteg. Emmiéov, avtd nov Ba frav katdAAnio viu

s o.m. / ZEA. 247



gvav dievBuvtny Mdapxetivyk givar mBavd va eivarl akatdAAnio yia €va enontn

napoywyng. O Eleyyog yio éva TURHO XpNuatodotnong fa drupepel and ekeivo

oL TPoopilETal yio Vo TUHNO ayopdV f Y1t £VO TURA PNYOVIKOV KATACKEVAV.

2.7.2. H ATAAIKAZIA EAEI'Xo0oy

H Swdikacia tov EAEyY OV anoTeEAEiTOL ATd TPELS PACELG:!S

a. O éleyyoc Baoet Tov kabopiopov mpotinwv: H emyeipnon Oa npenet

va kafopiler otdyovg yia kdbe teproyn mov givan Lotk ya tnv vraph tg.
Eropévag n emiyeipnon Ba npéner va kabopilel mpotumia yio kde o and Tig
TOPOKATO TEPLOYEGS.

1. Mgpidio otnv ayopd

2. Kawortopigg

3. ITapayoyikotnta

4. Puoikol KAl OlKOVOuLKOL TOPOoL

5. AnodotikdtnTa

6. Antddoon kot avartugn SLoKNTIKOY GTEAEYOVG

7. Anodoon kat cvuneprpopd epyatouévou

8. Kowovikn vrevbuvotnta

Ta wpdtura propovv vu Bucictovv otnv maperbovoa anddoon, ctnv
Kkpion TNg dloiknong, o€ TEYVIKES avaALonG. ZTnv ovoia T TPOTLRA dEV gival
TinOTE MEPLOSOTEPO Ao UETPU GUYKPLONG Yo HETPNOT TNg anddoone. 'V avtd
kdBe emiyeipnon Oa mpénel va ypnowuonoiel avtd ta edikd onueia (tpoTuna)
Y10 VO KPLVEL TIG EMLTUYIEG 1 TIC UMOTVYIEG TNE oIV ENitevEn TV kabopiopévav

CTOY®V.

1 OPIANQ3>H KAI AIOIKHEZIH / KQETAY - AAEEIA TZQPTZAKH / ZEA. 248 - 249
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B. Métpnon anddoong

A@ov Aowndv npocdiopicel n enryeipnon ta tpdtuna eivan edkoro va yi-
VEL T] EKTIUNOT TNG ATOS0CTG TOV VPLCTUUEVOV KL CUYKPLGT) HE TNV UVOUEVOUE-
vn arnddoo. Avré OTMOTEAEL OVCIAGTIKA MO CUYKPLOT AVARESA G «ALTO TOV
eivawm kat «avtd nov Ba Enpene va eivow.

Yrapyovv dvo tpémot yia va Befarwbodv ot apuddior 6Tt n anddoon a-
vianokpivetal ota kabopiopéva TpdTLRA: a) HTOPOVV VO TEPULEVOVV VI EPPAVL-
oTOVV Ta TPOPATHaTA KAl TOTE va Tdpouvy dtopbuTikd uétpa (AvTidpacTikny Tpo-
cé€yyion) N B) propovv va npotpeEovy twv TpoPfAnudrov kat v availdpouvv tpo-
AnwTikn dpdon (TPoANTTIKY TPOGEYYIoT). AVTH 1| TPOCEYYIGT TPOTIHATAL YEVL-
K@, ENEWDT EMTPENEL GTOVG UPHOSIOVE vaL SpovV Yo va TPOoAABouvv Kat £Tol &-
prodiletal evkoAdTEPA N 1N EMTEVEN TOL GTOYOVL.

Y. AtdpBwon anokAicEwy

Aol Aowrdv yivetut i pErpnon g anddoons ovupova pe to kabopr-
ouéva TpdTLTY EPYETUL N Wpu Vit dSrumioTwbel eav ko mdco £xovy emTeLYBEl O1
Kkabopiopévor otoyol TG emyeipnong. Av éxovv emtevyOei toTe dev vrapyet
TPOPANUL, EAV OUOC VTTAPYEL UTOKALOT KAt pdAloTa apvnTikn Ttote Ba tpénet va
AneOovv pétpa yla TNV £EUALLYN TOUG KUL TNV ATOPLYT TAPOUOIOV YEYOVOTWY

Y10 TO HEAAOV.



35

KE®AAAIO 30

IZTOPIKH ANAAPOMH XTO XQPO TOY MANATZMENT

3.1. ’ENIKA

Av koitd&ovpue péca otov Lpovo Ha damoTdoovue OTL TO HAVOTLUEVT T
droiknon dev eivar KATL KAVOUPYLo, TO pavatiuevt £xel totopia.

[Iptv mOAAG 1 pOVIa S1apopor BewpnTikoi acyoAndnkav pe to pavatluevr,
tov TOmo dnAad1 mov puropei va vrokivnBovv ot epyalduevol GGTE v AmTod®-
GOULV LKOVOTIOLNTIKO £pYO.

Av yuploovpe Ti¢ oeAISEG pog ToAL taiid oty [oAatd Awdnrikn Ba dovue
zov [080p yaurpd Tov Moveri o onoiog v pEe £vag amd TOVGE TPMTOUG UVAAVLTEG
™G opydvwong.t?

Eniong edv avarpéouvpe oToug apyaiovg TOALTIOHOVE OTOG EKEIVOV TOV
Aryuntiov Ba SLaToTOCOVHE OTL VR pYaV GYEd, OPYAVOOT], T|YECIA, SvoThpa-
Ta EAEYYOV, YTl o€ S1aQOPETIKN TEPINTOCT Ba ftav adbvatn 1 KATUCKEVT TU-
pauidov, ot onoieg frav ytiouata pe nepinov dudpot ekatoppvpla Aibivouvg -
YKOULG, oL 0 kabévag Quyiler katd péco Opo SLVOHLIGL TOVOLG KAl Yt TNV KUTu-
GKEVT TOVUG Y PELACTNKE 1| EPYACIA EKATO YIAMASOV avOpDOT®V ETi £1KOGT Y POVIULL.
Govepd AOIMOV yiveTol TG £va TETOLO EVYEIPNUA SEIYVEL TNV AMOTEAECUUTIKT

EQUPHOYN SIOKNTIKOV AELTOVPYIOV 1) KaONKOVTOV.

1 MANATZMENT. A[TOTEAEEMATA AIOIKHZIHX / XAP. KANEAAOITIOYAOT /
YEA. 12 '
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3.2, GEQPIEZ TOY MANATZMENT

3.2.1. H OEQPIA TOY TAYLOR

O F. Taylor to 1911 dnuoocigvce tnv gpyacia tov pe tov TiTAO «ApYEC
Eniotnuovikod Mavatluevt» n oroio tov kabiépwoe kot og tatépa tng Enon-
novikng droiknong.!8

O Taylor fjTav 0 TPOGTOC 0 OTOLOG ¥ POVOUETPNGE TOV AvBpemo TNV dpa
Tng SovAEldc Tov kot O€omice Ta standards.

Xapn o’ avtdv apyloav v 7ivovtol YVOGTEG GTO YOPO TNG EPYUCiag £v-
VOLEG OTMG AVTTG TOL GUTOUUTICUOV, PULVOUEVOL, Ay VOGTOV EKELVO TO KPS OTIG
emyepnoetg. Eniong kabdpioe téaocepig Pacikég apyEg yia TNV EMCTIUT TOV
uavatluevt: 1) TNV avTiKataoTtuon TOV TPaKTkdV pefddov yo kabopiopd twv
OVLOTATIKOV EVOG €PYOV UE EMGTNHOVIKO TPOTO, 2) TNV EMCTNUOVIKT] EMAOYN
xat eknaidevon tov epyalopévoy, 3) TNV CUVEPYUCIA TOV SLOIKTTIKAOV CTEAEXOV
ue tovg epyalopevoug cOpeva LE TNV emoTnpovikn pefodo, 4) pa tepiocote-
po Staipeon evBbvnc netal v pavutlep kot epyalopévov OCGTE Ot TPATOL VO TPO-
¥ pappoatilovy KoL Vo EXOTTEVOLY KUL Ol SEVTEPOL VA EKTEAOLV TNV EPYAGin TOVG.

H fewpia tov Taylor npocépepe tn dvvardtnta BEATIOCE®V GTNY TAPUL-
yoyikdTNTA KoL Ol ATOYELS TOoL LtoBeTRBNKAY and Toug navatlep oe debvn kAi-
HOKA.

Qo1d00 o1 emkpitég Tov vroatnpifovv 6T TavTICE TOV AVBpWTO pE TO

Y POVOUETPO, 0BAPOPAVTAG UL TOV YUXIKO TOV KOGUO KL TIG OVALYKEG TOV.

18 o.t./ ZEA. 4
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3.2.2. H OEQPIA FAYOL

Te avtifeon pe tov Taylor, o Fayol avtipetdnice ta tpdypota Ue pid wo
guphTEPN dmoyn kot jTav and Toue TPdTOoLG BEPNTIKOVE TOL acyoAnbnkay pe
TiIC apyéc opyavaone kar droiknong ko ta kabikovra tov udvatlep pe kabohl-
KOTNTA OTNV EPApHOyYn. L

ATOTOGE ta kofrixovra £vOg UAvOTLEP KOl OTN CLVEYELD LTOGTHPIEE
411 ot kGBe entyeipnon cuvavtdue €L Baoikeg Aettovpyieg:

1. Tn texvikn Agltovpyia (TapaywyTn - EPYOSTAGLO)

2. Tnv epmopixn Aettovpyia (ayopd - TOANGCT - AvToAdayn)

3. TN % pMHOTOOIKOVOULKT AEtTovpyia (Epevva yia Y pPTHa)

4. Tn Aertovpyia tng AGPAAELOG

5. Tn Aoyiotikn Aettovpyia

6. Tn drotknTikn Aertovpyia?

INUovTIKY givar kot N avaeopd tov otig évvoleg eEovoiag kat evdovng.
YnootnpiEe OTL yia va LTAPYEL NPERIA GTO XDPO EPYAGIAG AVTEG Ot dVO EVVOLEC
Ba mpéner va tavtilovral, oe avrtibetn mepintoon apyifovv va eppavifovrai
pavopeva Omwg avBatpeoieg (egovoia < guBivn) ko avevbBuvotnta (eEovoia <
guhvvn).

Tourepaivovtag pmopovpe va tovue 6tt o Fayol éBale tig Baocerg yia tnv

UvATTUEN TNG SLOKMTIKNG EMGTHUNG.

19 o.x./ ZEA. 45
o APXEZ AIOIKHZHZ E[NIXEIPHZEQN / Enuewboeig T. XATZINA / ZEA. 13
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3.2.3. H GEQPIA MAX WEBER

O I'epuavog xowvovioAdyog Max Weber S10TOTOGE TNV 7pAPEIOKPATIKN
arowyn tng dtoiknong. AvantvEe pia Bewpia tov Sopdv eEovaiag kot TEPEypaye
T PACTNPLOTNTEG GTOVG OPYAVIOHOVG, HE Baon T oxEoelg eEovoiag. O Max
Weber vrootripiEe 0Tt N VTOTAYN GTOVE KAVOVEG auTovg eivan Bacikn Tpolnd-
feon v TV emTuyia EVOC OPYAVIGUOD. ZUVETAOE ) VTOTAYT CTOVG KAVOVEG EVOG
opyaviopov katd tov Weber givatl ENITAKTIKT avaykn.

3 autnh TV Aroyn oTdbnkay Kat ot EMKPLTEG TOL Voot pilovtag Ot &-
Eartiag avtov pumropei va mapatnpniovv anokAiceElg and TOVE CTOYOVG TNG ETML-
X€ipnong.

Iapora avtd o1 andyelg tov Max Weber eiyav pia onuavnikni enidpaon

oTnV EPYAcia TV SLoIKNTIK®OV oTeEAeX WV puetd tov lo INaykoouo I1ohepo.

3.2.4. H OEQPIA TQN ANOPQITINOQN ZXEZEQN - ELTON MAYO

H xivnon tev avBpornivov o €00V NTAV ATOTEAECUO HIOG EPELVAG TOV
EYVE amd Pl OpAdA ETCTNUOVOV pE eTkEPAANS Tov Elton Mayo, yuvyoioyo -
kabnynty tov [Tavemotnuiov Harvard.

ZKOTOC TNE EPEVVAS TWV EMGTNHOVOV RTAV O EVIOTICUOS TNG CYECNG T~
PayOYIKOTNTAG KOl cLVONK®V £pyucing, OTWG TOv POTICUOV NG Bepuokpaciog
Kl GAAOV PUOIKOV TOPAYOVIOV.

Meta and nevtaetn €pevva o Sidpopa epyoctdoio o Mayo kot Ot ou-
vepyateg tov katéAngav ota £ ¢ cuptepAopuaTa:

l. O1 kowwvikoi Tapdyovreg tng opuddag ivar Bacikoi kaboprotikol na-

PAYOVTEG TN CUUTEPLPOPAG TOL UTOULOL OINV EPYATid.
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2. O owkovoulkol mapayovteg €yovy mKpPOTEPN CNUAGIC GO TOVG CL-
vaeONUATIKOVG, AKOUT KOl OTLG OIKOVOUIKEG GYECELG.

3. Ot GLVTEAEGTEG TTOL EMBPOVV WYVPOTEPA CTOVG avOpdTOVG Eival avtol
nov TNYAfovV and Tn GLUUETOY T} TOVG O KOLVOVIKEG OUAdES.

4. H BeAtivon tov ocyfcewv epyalopévov - £pyodotwv peca omd tnv
TPOCHOTIKT CUVEPYACiA KUl £va KAipa ETkolvoviag £Xel 0g anrotéAleoua t pei-
©CT TAOV OTOVCIAV KAl TNV AVENGN TN TAPAYDYIKOTITAG KAt Tov {1jAov tov £p-

yolopevav.?!

3.3. ZXOAEZ TOY MANATZMENT

3.3.1. HZXOAH THZ ANOPQIIINHZ LYMIIEPI®POPAZ

Ot VOGTNPIKTEG TNG EURELPIKNG GYOANG TIGTEVOVY OTL Y perafoval va
peAeTNOOVV Ol SIAPOPEG MEPIMTWOCELS KAl TO TPOPANHUATA TOV AVIIHETOTICAV TA
SLOIKNTIKA CTEAEYN OTO TUPEADOV.

Avtd Ba Bonbnoet Toug vedtepoug va aroevyouv Adbn tov rapedbovtog,
UALG KOL VO EQOAPUOCOLV MO UTOTEAECUATIKEG TEYVIKEG Y1 TO TAPOV KUl TO
HEALOV OE TOPOUOLEG TEPITTWOELG.

Kata t yvoun toug n droiknon givar neplocOTEPO TEXVN TAPA EMGTHUN.

Oumog n perémn tng eunelpiug tov mapeAfovrog mapovcralel ta £€ng
HelovEKTHATA: AOYD TV HETUBUAAOpEVOV EEOTEPIKAOV KOL ECOTEPIKOV TOPO-
YOVIOV KOl CUVOTIK®OV TOL EMUKPUTOLY GTNV EMYEIPTON T} TPOCEYYIOT] TOV REPL-
TTOCED®V TOL TAPeEABOVTOC dev eivat Tavta 1y S, AAAGE KOl GE QALVOUEVIKA O-
HOLEG TEPIRTACELS TAVTA O TPOMOG TPOCEYYIoNG Eivar drapopetikds. EEairov

KGOe 5101kNTIKO GTEAEYOC Eivatl Eva ATONO PE 81KT] TOV TPOCHOTIKOTNTA KAt KA

21 o.x./ ZEA. 19
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tov Pidpoata. Eropévag sivar adbvato va weppuévovpe and €va doikntikd oTé-
AEYOG VO OVTIOPACEL KOt VO TPOCEYYIGEL KATOLO TPOPANHA HE TOV 1810 akplPig

TpOTO Tov Ba TpoceyyiceL To 1810 TPSPANUA KATOLO0G GUVASEALPOG TOVL.

3.3.3. H XXOAH THZ OEQPIAX KAI TON ATIO®AZEQN

O1 VTOGTNPIKTEG TNG TAPATAVE GYOANG TIGTEVOLY OTL ] EMLTLYIA ULOG E-
myeipnong egaprarar and tpoéTo ANyne TV anoPdoemv and £va ATOHO 1 Aro
pua opddo ATOpmV.

Axptodg avtd givul Kot TO KUPLO HELOVEKTTIUA VTG TNG OYOANG. AlOIK®
o emyetpnon dev onpaiverl 6TL AapPdve povo anoeacels, avto givat pévo £va
uEpog g doiknong. Awowkd onpaiver mwpoypappatile, opyavove. dtevbive,

CTEAEY OV KOl TELOG EAEYYO.

3.3.4. H ZXOAH THZ MAOHTIKHZ [IPOXEITIZHZ

Ot ontadoi Tng oorng avtng Bevpodv Tnv dtoiknon pia Aoyikn dudika-
cio mov uropel va Statvnombel pe pabnpatikodg copfoAopois kKat o ECELS. Autd
SUOC TIC TEPLOCOTEPEG YOPES eV givar Suvatd YiaTi SEV UTOPOLV TAL TAVTU TOL

aopoLvV TN S10ikNoT VA EPUPROCTOLY HE SOUPBOAM KOt THTTOLG. 2

3.3.5. ZYMIIEPAXMA

Avtéc ftav ot kuplotepeg Bewpieg kol o OAEG Ot OTOIEG avurTLXONKUY
KoL GUVTEAECSOY OTNV AvATTLEn TN¢ EMOTHUNG TNG droiknomg.

To enduevo kePaAao avagépeTal otov Manager kot 6To pOAO tOoV Onoio

UTOPEL Vo 108 papaTiceL € P ENLYEIPTON.

= OPI'ANQZH KAI AIOIKHZH / KQETAS - AAEEIA TZQPTZAKH / ZEA. 60 - 61
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KE®AAAIO 40

O MANATZEP

4.1. H ENNOIA TOY AIOIKHTIKOY XTEAEXOYXZ (MANAGER)

[Ma ™ cootni ko opbn Aeitovpyia pag emyeipnong vapyovy ddgopor
Kavovicuoi, ot oroiot Ba wpenel va tnpovvtal. Metad GAA®V avtol oL Kavovi-
opoi «rpodrdalovvy tnyv entyeipnon va emAEEEL OPIGUEVA ATOUA WG «APYT|YOVG»,
ota ornoia didetar n eEovain v kubodnyodv, va cuvtovi{ovv kal va gAEyyouv
TIC SpACTNPLOTNTEG TNG OpAdag tng onoing eival EMKEPAANG.

Avtol o1 apynyotl uéou otnv emiyeipnon eivar or Manager 1 d101kNTIKA
GTEAEYT.

Enopévog yio va givarl kGmowog manager péco o€ po envyeipnomn Oa ntpé-
TEL VoL £YEL VPIOTAPEVOUG KL Vit TOVG KaDOodNYEL £TC1 DOTE OL GTOYOL TNG EMLYEL-
pnong va enttevyfodv 660 10 Suvatov KAAUTEPA KoL HE HIKPOTEPO Suvatd KO-

GTOoG.

4.2. APAXTHPIOTHTEX KAl KAGHKONTA TOY MANAGER

IV eROYNR pHag, TNV £TOYN TNG TAYXVTNTOG KAl TOV VREPUETPOV AVTAYW®-
VIOTIKOV TAGEOV TNG ayopdc 1 emBioon kat n emruyia pag entyeipnong eiva
nepithokn kot SVoKOAT vdBeon.

KaBe emiyeipnon Oiter oplopévoug GToOXOVG TOUG Omoiovg OPeilel va
TPUYUOTOTOLEL UE TOV KUAUTEPO SuvaTd TPOTO, YA TNV UETEMELTA KEPSOPOPA

MOPELQ TNG HESA GTTV AYOpd.
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3’ avtd 1o onueio BpickeTan kat n crovdardtnta vrapEng tov pavatiep,
0 OTolog TPETEL vd dnpovpynoet kot va tetdyel tétoteg cuvlnkeg epiBdAdro-
VIOG HECO GTNV EMIYEIPNON, TOL TPOAYOLY TNV OTOTEAECUATIKT] Epyacia and
TOVG VPLSTAREVOLG KAl SVUPBAALOLY otV ERtitELEN TOV CTOYWV TNG ENLYEIPNONG.

O Fayol ntpdtog avéntuée ot 1o épyo kdbe phvatlep nepthapfaver: Op-
Y&vaoon, diebBuvom, cuvtoviopd kar EAeyy 0.3

TAMEPO EMIKPOTEL o TOPAAAAYT] TNG ATOYNG TOL, KATA TNV Omoio ta
kabnkovta tov pavatiep dakpivovrar otig e€ng dpactnprotnres: lpoypappo-
TIGHOG, OpYdveon, otedéymon, dievfuvon kat EAEYYOG.

a) O mpoypoupationdc oty Tharid tov €vvola, 1 onoia £xet TO vOTpua
TNG MPOTAPACKELVNC, TEPIAUUPAVEL TNV TPOPAEYT, TOV KOOOPIOUO OVTIKEILEVL-
KOV CKOT®V, TNV daTdnOoT tng TOAMTIKNHG, TNV KATACTpOST oXediwv dpdong
KAl TNV EKTEAEST TPoypaupdtov. Me T dpactnploTnTa TOL TPOYPAUPOTICHOD
arnogacifetar TI wpénet va yiver [TQY npérer va yiver ko [TOIOX npéret va to
kavet, [TIPOZAIOPIZONTALI ta npofAiuata tov avipetoniler n exyeipnon.
EPEYNQNTAI kot ANAAYONTAI o crvvbﬁrcsg ayopdg, ITPOTEINONTAI
evadraktikég Ao, EMNIAETETAI xaw EOPAPMOZETAI avtyy mov Ba emAe-
x0el og kataAAnAdtepn ya TNV EnYEIpNON.

Apa O TPOYPAURATICUOS AVAPEPETOL TTPATA O’ OAO GTO PEAAOV TOCO TO
dueco, 660 KOl TO ANMTEPO, GAAA ETIONG AVAPEPETAL KAL OTO TAPOV, EQOCOV
npodiay pdPel Tov TpodTo peETAPAcNG and TNV TOPOVCH KATAGTUCT CTOV UVTIKEL-
HEVIKO okomo Ttov €xel tebei, dnhadn oty embopnty Yo TO HEAAOV KATACTOCT.

B) Opydvoon kaieital i Sradikasia opforoyikng opadonoinong kadnko-

vtov og 0éon epyaciag xabodg xar i opoBétnon tng efovoiog kot tng £vBLVNG

23 MANATZMENT - A[IOTEAEEMATIKH AIOIKHZH / X. KANEAAOIIOYAOX /
ZEA.293
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k@Oe Béong, Tpokepévou va emttevyBoiv ol otdYoL Tov £xel BEcerl N emyeipn-
on.

v) Treréywon eivar €pyo and ta Baocikd Tov (top) manager vo KAAVLYEL
OAec Tic SroiknTikég B€oelc pe katdAAnia otedéyn. Avtd ta otedéyn fewpoo-
vial og pdvatlep g pecaiag (middle) kar tng xatdrepng (lower) Baduidag. O
apiBpdc tng eEoprtdrat and Tnv opydvoon kat to péyebog tng EmMyEipnoNg otV
OToll OLVIIKOLV.

H onuacia tng oTteléx®ong yivetal OALOQPAVEPT] OV OVAAOYIOTEL KQAVEIG,
OTL KL 0 KOAUTEPOC TPOYPUURATIOUOC CTT|V KOAVTEPT OPYOVOUEVT] povada Sev
HTOPOVV VO OTOPEPOLY KAVEVO AMOTELECUA OV 3EV LIAPYOLY TA KATUAAMAQ
TPOCHOTA KOl HAALCTA Ta KATAAANAA NYeTikd otedeyn. [IpEnel emopevag, ol O€-
cel1¢ oL onoieg kabopicTnkav katd tn Snuovpyia Tng opyoveTikig didpbpwong
Kl KUpiog NYETIKEG, va KAAVQBOUV pE GTOUO TOV OTOIMV TA TPOSOVTO EYYLOVTAL
Katd To uvaTo TNV EKTANPOCT] TOV AVTIGTOY OV Kadnkovtmv.24

d) AtevBuvon. H Asitovpyia tng SiedBuveong nepilapPaver ddec tig dpa-
oTNPLOTNTEG TOL udvatlep yia VTOKIVNOT KAl GLVTOVIGHO TOL avépa)nivou dv-
VapLkov tng entyeipnong wote kdbe mpoondbera va anofAénel otnv enitevgn
TOV oTOYWOV TG EMYXEIPNONG.

€) 'EAeyyoc. H dadikucia tov eA€yyov eiQat E€va and ta BactKOTEPA K-
Orjxovta evog ndvatlep. O pavarlep 1660 0 i8tog TpocOTIKE, OGO KUl HECW E1-
Skl eEOVCLOBOTNUEVOV OpYaveV aoKel EAEYY0 o€ OAOVG KOl GE OAa. Auto &g
onuaivel EALELYT EUMICTOCUVIG TPOG TOVG GLVEPYATEG TOv, aAAd avtiBeta gu-
kaipia yia enaAinfevon kat enfePaioon avtnig g epmiorocvvns. Kavévag dev
Ba mpénel va poBdrton tov Edeyyo Otav epydletan Evripa ko cwotd. Me v &-

@opuoyn tov eAéyyov divetal n duvatdtnra va damictdvovror Oyt noévo doto-

H O AEKAAOI'OZ TOY MANATZEP/ IANNHZ XOAEBAX / ZEA. 159
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XS Tpakelg ko topareiyerg, alrd ko | cooth agia tpofoArng kal BpaPevonc,

onodoot epyaciag.?s

4.3. TA XAPAKTHPIZTIKA 'NQPIZMATA TOY MANATZEP

Onwg kdBe dropo €tol kat 0 pdvatlep £xel Tn SIKN TOL TPOCHOTIKOTNTO. N
onoia anoteAdeiton amd EUPUTA KOL ETIKINTA YAPAKTNPIOTIKE, GALOTE BeTIKG KAl
aAAote apvnrTikd.

Mo va Bewpnbel €vog pavatlep wg emtvynpévoc otn dovAeld Tov Ha
npénel va dabEtel 6co To duvatdv TEPLETOTEPA BETIKA EMPLTO KAl ETIKTNTA
XOUPAKTNPIOTIKA, HEPIKA ant’ avTd eival Ta akOAovBa:26

. Na eivan kaBodnyntikog kat €yl BTk eTidpacn oTovg AAAOVG, Elval
draBécipog oe OAovg, Advel mpofAnjuata, divelt cUUBOVAEG Kal €YEL HETADOTIKO
gvBouvclacuo.

2. No gival guQunG, OKETTETAL TTOC VO AVERCEL TNV TAPAYOYIKOTTITAU TOV
epyaloHEVOV KOl TG VA TOUG UVTUMELPEL.

3. IIpémer va atcBavetur aveta pe OAO TO TPOSHOTNIKO.

4. Na £xet avtoretBapyia va €ival 0 TpdTog Tov o tdel otn dovAeld Tov
Kat 0 TEAELTOLOC oL Ba pUYEL.

5. Na gival koAOG oK poutng.

6. Na eivar dikalog Kut UVTIKEREVIKOG DOTE va YEPIfeTon KatdAAnAa
TOUG VPLOTOUEVOLS TOV X ®PIG v SNULoVpYEL TpoPAnpata.

7. Na éxel opO1 kpion kat SoparikdéTita GoTe va TPoPAETEL Ta TPOPAN-
HoTa Kat va tpofaivel otn Avon autv.

8. Na givar yoypapog 0o te KABE KATACTACT] va ™ aVTIPLETOTILEL T)PEHQL.

3 o.w. / ZEA. 215
26 OPIrANQIH KAI AIOIKHIH / KQETAY - AAEZIA TZQPTZAKH / ZEA. 202 - 203
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9. Na £yt KA1} YvOOT TOV AVTIKEWPNEVOL TOV HECO GTTV ENVYEIPT|ON DOTE
va Umopel va arod®oetl 660 1o duvatdy KaALTEPOQ.

10. Na éyet tn d0vaun va kdver tdvta qutd Tov TPEREL Yo TNV Opd1n AeL-
Tovpyia TNG emyeipnong Kut Ol awtd Tov BEAEL.

11. Na eivar anopaciotikdg kot §pacTnplog.

12. Na gumiotetetal kat va avayvopilel tnv epyacio Tov GAADV.

13. ®a wpénel va €xel akadNUAikn HOPPOoT kat Yevikdtepn naideia mov
oe ouvdvacud Pe Ta Tapandve Ba ToV KAVouy £va EMITUYNUEVO KAl KATOEIOUEVO

uavatlep.

4.4. IZTOPIKH ANAAPOMH IXETIKA ME TA ANQTATA ETEAEXH ETHN
EAAHNIKH [MPAI'MATIKOTHTA?

H EALGSO €yel Tpaypatikn 1oTopia aveTtat®v CTEAEYOV PO UG YE-
vidg. Méypt mpv Alyo kaipd oL EPICCOTEPEG EAANVIKEG ERLYEIPNGELS OLKOYE-
VELOKPATOUVTO KoL EAQYICTA TOV TA GTEAEYT] TOV KAAVTTAY TNV Ovcia to Bub-
1o TOL OVAOTATOV CTEAEYOVE, HTOPOVCUY ONAAdT VA ATOPAGIGOLV Yt {NTHUUTY
TOV JECUELAYV ETLYELPTOLOKA 1] KOL OLKOVOULKQ TNV ETOLPEIR TOLG GE CTUUVTIKO
Babud: or wpocAnyelg, anoADoELS kil HETABOAEG KOL TOL KATOTEPOL UKOMU TPO-
cONIKOY, ENPETE Vo EYKPtOodv and Tov ISLOKTNTN.

Ta eAdyiota tote avatata oTeAEyN aviAovoav tnyv egovoia Toug Oyt T6-
o0 amd TNV KAVOTNTA MOV EiYaV AVTIKEWWEVIKA VA TETOYOLVV GULYKEKPLUEVOUG
EMYEIPTIUATIKOVG GTOYOVG, UAAG OO TNV TPOCWAIKT TOVS OYEST RE TOLG 1810-
KTATEG KO TN YVOUT TOVG Yia avtdv, Tov, 0G0 dikain Kat av fTav, nruv otwsdn-

Tote vrokeweviky. H @uiedgvbeponoinon tng owovopiag, to avorypd tng. n

7 [MTEPIOCAIKO «<KEDAAAIO» / DEBPOYAPIOX 1996 / ZEA. 41 - 46
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oLUVOETOTNTA TOV EEEIBSIKEVUEVOV ATALTY|CEDV OTO HAPKETIVYK, GTTV OLKOVOUIKT|
dwaygipion, otnv TEYXVOLOYiQ, ©TO XEIPIGUO TOL AvBpdTIVOL duvaukoy (Yo va
avoPePOOLIE POVO GTOVE KUPLOLE TOUEIC TOV AVOTETOV CTEAEYMV) OVAYKOCUV
TIG EMLYELPNOELS CTASIOKA VU HETAPEPOLY EEOVTIN TTA EMAYYEAUOTIKA GTEAEYT].

To 8pduo avoigav o1 morvebvikég oTig onoieg opeileTan N aAvayvoOpion
OTL £yvav QuTdpLo oTEAEY DV, EKOBETOVTAG TOVG IKAVOLG VEOUS (Ttov TposAdpufa-
VAV PE OVTIKEWEVIKA kpitripla) oe véeg pebddovg epyaciag, véeg pe@ddovg op-
YAVOoNC ko TEAMKA pia véa notkr vRAAANALKTG Epyaciag, 1) onoin avayvople
kot ovtauefe v afia kat tn SnuovpyikdtnTa ToVv £pyalduevov. Znuaviiko
poro ErnaiEav xau dpyoav va nailovv ol 1dwTikég Tpaneles, Tov ypnyopa dia-
udppocav afdloya avotata cteréyn, fonbovpueveg kar and tn peyaAn omne-
AevBépoon Tov Tpanellk@dv EpYROIOV TOV SNULOVPYNCAV TOALEG VEEG KAl DIED-
Buveg BEoerc.

YrnpEav kot Aapmpda - av kot Alya - TapadeElypatd EAANVIKOV ETALPELDV,
orov QoTILoueVOoL 1B10KTATEG KUTAAaBav TNV avaykn avantuEng CTEAEYLAKOV
SuVAUIKOD KAl CHEPA Ol EMYEIPNCELS TOVE AvBOUV YAPLg EV HEPEL KAL G AVTHV
TNV Tpocrabeia.

Nopig adpyiocav va StupopedvVOVTaL OvOTUTO CGTEAEXT OINV EAANVIKY
vautidia, yioti, TapoAo TOu Ot UROPACELS KAEISLA UTOPOLY va KOAVPBOUV and
ToV 1310KTITN, £va TAN00G CHHUVTIKOV UTOPACE®Y araitel oOVOETN yvdon kat
SLVAKOTNTO ANYEDG CNUAVTIKOV UTOQACEDV.

ZHuepa, akdun kar n Béon tov YeEVIKOD StELOLVTT] GE OPICUEVES VaVTIALA-
KEG eTOLpEieg KaTaAauBavetal und ATONA PUE VIOAANAIKY OYECT, EVO Elvol KA-
TECTNHEVEG Ot Béoelg Tov dtevBuvtr ekpetdAievong (operation manager), Siev-

Buvtr} vavtihakov (fleet captain) kat tTov teEXVikoU StevBuvrry, Omov o KaBEvag
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€yer eEovoia anoPacenV, Ol OTOIEG SIHHOPPAVOLY TO. ATOTEAECNATA TTG EKME-
TdAAgvong.

Znuepa o1 TEPocOTEPES ETALPEiEG drowkodvTal and enayyEAUATIEC AVD-
Tata oTEAEXT. AkOpo Kal OTav O 810KTHTING KaTtE€YEL TN B€om Tov SievBivovrog
cupfodArov, €YEL HETAPEPEL SIUAVTIKO HEPOG TOV EEOVCLOY TOVL o€ opdda dtoi-
Knong ouvwvictdpevn and enayyeApotikd oteréyn. Oocol dev tov €yovv kdvel
akopa aiefdvovtor d1n TECTIKA TOV AVIAY®VIGUO.

Anuovpynbnke Aowmdv xat’ avtdv Tov TPOTO KoL Ayopd £pyaciag yia ta
avdtato oteA€yn Kabog kol e£eldikevoTn oty eEgVpeoT) TOV KATAAANA®V OTE-

Aey®v and cvpfodAiovg.

4.5. «OI AMOIBEZ TQ2N MANAGERS»

Mua ano Tig enikpatEsTEPEG HEBOSOVG TNG ayopds epyaciag Stebvag eivar
avtry tov Head Hunting tov vynAdv otedeydv, ma dpactnpdtnta Tov ava-
TTUGOEL pHE pueYaANn emtvyia n graipeio Stockdale and Associates. H peBodog
avtn Baciletor kvpiog o tpelg GEOVEG: TPATOV, OE HId TAOVGLN EVIHEPDOUEVT
KaL cuvexmg eEeMoodpuevn Baon dedopéveov (data base), devtepov, oTo 1daite-
pa avertuypévo diktvo (network) toco otnvy EAAGSa 660 ko oto eEwtepiko,
TpitoV, OTIG WOAD KOAEG TPOCWMIKEG KUl LAY POVIKEG YVOPLUEG WOV EYOVUE
KOAALEPYTICEL HE TA KUPLOTEPA CTEAEYT, OE OAOVG TOVG TOUEIG TOV ENAYYEAPQTL-
KAV §paCTNPLOTHTOV.

H ayopd, evd dev éyel aroritwg otabeporondel og 6,11 apopd T1g Gpot-
Béc (kou ¢ éva Babud autod sivar adbvato apov 1 apotPri TOV AVATUTOL CTEAE-

¥0vg eivat TPoidv eledbepng Starpaypdtevong ReETAED doiknong Kat Tov 13iov),
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£x€1 Opwg TAEov apkeTd TurononBei yia va gival Suvatov va WATCEL KAVEIG Yia
egAQY1OTA, HEYIOTA KAl HEGOUG OPOVG.

[Mpéner va Ttapatnpndei 8@ Ott N KIVNTIKOTNTA CTEAEY OV Eival YAUNAO-
tepn and avtiv tng dutikng Evpdnng xar onwodnirote mOAL yoaunAotepn anod
auTnV TG Apepiknig. Avtd aneikovifetal ToAD KOAG 5TV TPOGSOKOUEVT) AVEN-
ON EICOSNUOTOC TTOV TEPUEVEL VA EMITUYEG CTEAEYOG Y10 VO OPTICEL TNV TA-
povca B€on Tov kot va katardBel a Katvovpyla.

Mia avénon tng auotfrig 5-10% eival 1kavi] va GUYKIVIIGEL £va OVATATO
otéheyoc ot Hvopéveg [Molteieg evd otnv Evpdnn to avtictoryo xivnrpo
wpénel va givar Tng taEng tov 10-15%. Ztnv EAAGSa avtiBétag 20-25% eivar ny
emBountr dagopd av 6Aeg oL GAAEG TAPAUETPOL Eival O iB1EG Y1X VAL LETOKLVY-
Bei éva avétato otéheyoc.

[Tpwv avarrdEovpe tnv apofny TG epyaciog G€ SLYKeEKPIUEVEG OECELS
AvOTATOV GTEAEY OV, Y petdleTal va yivouv 00 ERICNUAVEELG:

H npdtn emonpaven givon 6TL N apoifry tng B€omng kabopileton Ayotepo
and TG AVTIKELUEVIKEC IKAVOTNTEC TOV CTEAEYOVG KOl TEPIGCOTEPO ATO TOV TO-
HEQ Spactnplotntag tng emyeipnong. Avo e€icov wkavd otedéyn apeifovrot
SLoQOpPETIKG KOL UE OVOLOSELS dtuPopeG neTagy peyiotov kat edayictwv, avaio-
Y0 HE TO €180G TNG EMLYEIPNONG.

Ztnv kopuen tev apotfov Bpioketal 0 TpanelikOg TOREAG KOL YEVIKOTEPQ
Ol EMYELPNOEIS Y PTHOTOOLKOVOULKOV §PACTNPLOTHTOV KAl Ol ACPAAEIEG, UKO-
LovBel o Topéag TNG SraPruiong, OToL OHWG ta Tpdyuata aAddfovy ypriyopa kat
£MOVTOL O VOUTIAAKOG Kot epmopoflopnyavikdg Topéag, He tehevtaio tov kaba-
pa Bropnyavikd. Avtictoyn £ivat ka1 i KIVTIKOTNTO CTEAEY®OV: GTOV TPATESL-

k6 Topéa eivat vynAdtepa, v oTov Blopnyavikd yaunidtepn.
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H devtepn emonuaven, taporo mov eivatl TPOPAVNG, TPETEL va YiveL Ta
KaBnkovta kAt o1 wpoodokieg mov opilel 0 epyodotng, opilovv ovolLOCTIKA TN
.Gécn Kat Tnv apotPr kat oyl o titAog.

Meyaronpeneig Tithot, mov dev cuvodevovtat amd ovoddELS EVBVVES Kot
VTLOY PEDTELG, TIG TEPLETOTEPES POPES SeV cuvodevovral kat and apotfr avidéia
Tov titAov. Ot apoiBéc tav yevikdv S1evBuvtdy, gival EVIUTOCIAKA VYNAEG K-
plog o€ moAveBvikég tpaneleg kot SINPMUICTIKEG ETALPEIEG, OOV Ol YEVIKOL d1-
gvbuvteg ivar cuviRbog kot pétoyot kut edvovy oe auoifég Ayotepo KOAUTE-
PEC AT AUTEC TOV GAADY AVOTATWV CTEAEY OV GTOV 1O1BTIKO TOUEA.

O1 aporBég yevikov dievbuvtdv otov tpanelikd topéa, apyilovv otn xo-
pven and ta 250 exatopudpla dpy. cvvoAlkd makéto etncing (cvunepihapBa-
VOUEVOV TOAADV GAA®V arnodoyov) kal katefaivouv €w¢ ta 50 exat. dpx. To
ocOvnBec ya yevikd drevbuvtn tpanelag mov £yel cuvoAlkn €vBdvn Evavit tov
petdyov (Country Manager) eivat 80 - 100 exat. dpy. etnoiog (Bacukog pehog).
Aev yvopiler yeviko dievbBuvtn tparelag n etoupeia Stockdale and Associates
Tov va apeifetan pe Aryotepo und 40 exat. 3py. facikd meho.

Z1ic peYAAEG EPTOPOPIOPNYAVIKEG EMYELPNOELG dEV LTLAPYOLV picBoi To-
oo pueydrotl yua tnv yevikn dievbuvvon. «llaxéra» 80 - 100 exart. dpy. umwopei vu

Oewpnbei 10 avotato cvvnbeg Oplo pe to PEco OPO va KLPAivETOL GTU 55 £KAT.

Opyx.

4.5.1. ZYMITAHPQMATIKEEZ AMOIBEE MANAGER & BONUS
H ntpoorafeia tov eturpeidv va apeifouvv kalbTtepa ta GTEAEY N TOVG OL-
vavtd £va peydAo epmodlo. Avto £ivan 0 POPOC ELGOSHUATOC IOV Eivar 45°0 Y

TOVG PIeBOVC TOV GTEAEY OV UVTOV.
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Tavtoypova 10 avdtoto otéleyog €xet damavnpr] kowoviky (on, mov
TEPLOGOTEPT] AVOADVETAL GTINV TPODONOT TOV CTOYOV TNG EMYEIPNONG KAl
LPEIALETAL TA HESA Y1 VL TNV PEPEL E1¢ TEPAG EMLTLYAG.

Ot emiyelpioelg, avoyvopilovtag vt TNV TPAyRATIKOTTTA, TNV AVILUE-
toTi{ovy pe avaAnyn oanevbeiog STRAVIIKOD HEPOVE TOV SOTAVAOV QVTOV Kt
TOUTOYPOVA PE TNV TAPOYN GTO OVAOTATO CTEALEYOG SLUVATOTHTAV TOL 1COJLVO-
novv pe apoifn otnyv ovacia.

O1 cvunAN POUATIKEC AVTEG ApOLBEG Eivar:

latpogapuakevtikn kot cuvvrafiodotikn kdAvyn. Ta avotata ctedeyn

UTOPOUV VO TPOPBAETOVY GE £va GYIUA TO OTOI0 TOVG TAPEYEL TATIPN KoL TOAL-
TEAN 10TPOPAPUOKEVTIKY KAl cLVTAEIOS0TIKY KAALYT, EVEEYOUEVIG KAl CTNV
O1KOYEVELN TOVG KOl TO Onroio ororyilel 2-4 exat. 8py. etnoimg. To oyfiua avtd
uropei vo ddCeL €va ecpdndé_, €wg kat 100 exat. 3py. kKatd TN cvvtaglodoTnomn.

H xatowia. Eivat apketd Siodedopévo va yopnyeital katoikia octov ye-
Vik6 S1evBuvin, GOV CLUTAT POUATIKT TAPOYT TNG OTMOIOG KAAVTTETUL TO EVOIKLO
Kot A ta €£08a, Tpdypa Tov wwodvvapei pe tood tng taEemg Tov 10 exat. dpy.
etnoing. Opiopéveg eTanpeieg, kuping tpareleg, divouvv daitepa yapunAotoku
davela yia TNV ayopd koTolKiag, TPpaypua mov wsoduvvapei pe 1 €og 4 exuat. dpy.
ETNCING. ZNUEIOVETOL OTL Ta SAVELX QVTA SEV YOPTNYOOVTOL HOVO GTOVG YEVIKOUG
SrevBovtég, aAdd ko oe GAAA avedTate oTEAEYN. AAAEG TOPOYEG Eivan N KAy
SamavdV GUUUETOYNG OF KOVOVIKEG AECYEG, OMWOE YKOAP, TEVIG N} tGTIOMAOiU,
dedopévov ot n cuppeToy avtr diver Tn duvatdTNTA GTA GTEAEYN VU TPOAYOLV
TIG SPUCTNPLOTNTEG TNG ENLYELPTIONG KAl AKONO KAl EXOOTOVPEVES JUKOTES O-

Tav avTéG ovvdvdlovtot pe EKTOISELGT 1] TOTTIKT] CUVEPYACIAL.
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4.5.2. <BONUS ANQTATQN ZTEAEXQN»

Ta avétata oteléyn dnuovpyoly tn gunuepio Tng ETLXeipnong, Y avtd
eivan dikato va cvppetéyovv otnv gunuepia mtov dnutovpyodv: N AOYIKT avty,
nov apytoe otng Hvopéveg [Molteieg onv apyn Tov cwdva pag €ival tdpa Ka-
Biepopévn oe OAN N dvon.

To bonus, mov cvviifwg eivan etri6lo, £x€L yivel TAéov kabeotig otn -
pofn tov avetitov 6t8kexd)v Kol Oyt pOVO QVTOV.

To bonus BEBara eivar xaBuapd cuvapTNGT TOV ATOTEAECUATOV TNG EKUE-
tdAAevong. Zuvibmg mtpoovupwveitatl otav SwpopedveTtal To business plan kat
eivar ovvaptnon TV kepdov tng emyeipnong. H covr’léng Aoywn tov bonus
givar 6tav apyilet va xataBarietor otav emtevyei to 80% tov oyedacbiviev
arnotedecpatov. INa kato and 80° ernitevEn otoyov ocvviifwg dev vrapyEeL
bonus. To bonus avEdvetar ypiyopa péxpt 100% kat paydaia tdve and to on-
neio avtd. Tnuepa eivar anodextd £wg kar to 30% tng ApoPrig Tov TOAL EMLTL-
LMHEVOL AVATATOL OTEAEYOVG Vi Elvat To bonus.

Avtd BéPaia kavovikd umokeltar e POpo gloodfuatoc 45% omoTE M
TPAYMATIKT arnddoon thng apotBric eivar to 55% tov OVOUaoTIK®G KatafBAnbE-
vtog. O gtaupeieg tpoonabovv ue Siagopovg TpdTovs va avgricovv Tnv anddo-
on avty, a?»?»é TAVTA HEVOLV pE AyOTEPO Uro 100° .

A’ 6Aa avtd cvumepuivovpe OTL 1| TAPOYN bonus GTo CTEAEYN TWV EML-
yepricenv diver pa véa duvapuikn kut avEavel Tig tpoorabeleg yia evnuepia, ya
OQPELOG OYL HOVO TOV ERLYEIPHCEOV KUl TOV CTEAEY®MV OAAG KOl TOV EVPVTEPOL

KOWVOVIKOU GUVOAOV.
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IMapakdro rapabétovps Tov mivaka tov anodoydv yia tovg Managers
KAIMAKA AITOAOXQN

Bacwkoi ool MEZOZ
(o€ exar. dpy.) OPOZ

Moot yevikdv Sievbuvtdv tpaneldv 35-150 75
MioBoi yevikdv Sievbuvidv epropikdv entyeLp. 30-90 55
Misboi yevikdv SievBuvtdv Bropnyav. ExLyeLp. 30-70 50
MicOoi eunopikdv dievbuvidv 25-40 32
M1ic0oi Sievbuvvtdv Mdapketivyk 18-35 25
MuoBoi Sievbuviodv teAceov 18-35 25
MoBoi oikovoukdv SievBuviadv 18-33 25
MicBoi teyvikdv dievbuviov 14-25 18
MicBot drevBuvidv avarntugng 12-18 14
MicBoi StevBuvtdv avBporivov duvaptkod 12-26 15
M:o0oi Treasures tpaneldv 22-40 30
Micboi corporate Managers tparneldv 22-30 25
M1icBoi operation Managers tparneldv 20-30 23

(EEapeitar o dnpociog topgac)

4.6. 0 MANAGER ZTHN EAAHNIKH ITPAI'MATIKOTHTA

Eidape 611 yia va givor kamolog tetuynpévog g manager Ba mpémer va
OVYKEVTPOVEL BETIKG GTOKElR TOCO ERPUTA OGO KL ETIKTNTA.
To yeyovog avtd kdavel SOGKOAT TNV €EEVPECT TPAYHATIKAOV KOL IKOVOV

NYETdV 1600 610V EAA0S1kO Y ddpo 600 ko gTov Sedvn).
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Qot6c0o otov EALadikd ydpo uropeil kaveig va Bper atedéyn Omov ov-
YKEVTPOVOLV TOAAQ art’ Ta Tpoodvia Tov Y petdlovtal yia va givor grituynuéva
®¢ manager.

ZApepo otnv EALGSa vrapyovv Sdpopa GTEAEYN ETALPEIOV KOl TPOUTE-
{ov, ta omoia givar teplnTnTa ©G Mmanagers, pePIkA and To onoid givol Ta okod-
AovBa: (oVppova pe pa €pevvo tov mepodikov «Kepdiaion - Pefpovdprog
1996).

ETEAEXH ETAIPEIQN
FENIKOI AIEYOYNTEZ
Mnvdg Taveg (ABnvaikn ZvBorotia A.E.)
Anuntpng Kvprakdmovrog (Warner Lanbert A.E.)
[Navvng [Maraddnovrog (Lavigharm ALE.)
Patrick Knight (ALga - Brita Bacilorovrog A.E.)
Kootoag Kitowovag (Nosokopgio Yyein)

Aptéung Oeodwpidng (Arpa Xpnuatiotnplakni A.E.)

ANAIMAHPQTEZ I'. AIEYOYNTEZXZ - EMITOPIKOI AIEYOYNTEXZ
(MAPKETINI'K - ITQAHZEIY)

Anpnrpng MEENG (avarA. xar y. 8. pdpketivyk) (Pepsico - HBH A.E.)
Mavoing [Haradoppaykdkng (Intracom A.E.)

Zravpog Kapapapoddng (BSF Bosch - Siemens - Pitsos)

Murtiddng Tpravrapdrrov (Kraft Jacobs Suchard / Pavlidis)

OIKONOMIKOI AIEYGYNTEZ
[Tavaywotng Kperanag (Siemens A.E.)

Kootrc NikoAraidng (Aéita [Tpdturog Biounyavia I'adakrog A.E.)
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IMavaywdtng Taprovprog (Warner Lambert A .E.)
My aing Korakidng (A.E. Towévrov Titav)

Aapavog Xatinkoxkivos (Aapvog ALE.)

ZTEAEXH TPAITEZQN
IENIKOI AIEY®YNTEZX
Anuntpng Kpovinpdg (Citibank N.A.)
Aevtepng Xidwaddkng (Midland Bank PLC)
Naopyog [Mattakds (ABN Amro - Bank)
David Watson (Xios Bank S.A.)
Bopwv MraAiAing (Interbank)

Kov/vog Ahkdxkog (Alag - Awetpanelikd Zvotripata A.E.)

ANAITAHPQTEZXZ I'ENIKOI AIEYGYNTEZ
Anootorog TapPakakng (ABN Amro Bank)
Anto loavvidov (Citibank N.A.)
Xpnotog INupravag (Barclays Bank PLC)
Baciing ®PAdpog (Interbank)
Avrtol elvar optopévol und Tovg Kopupaiovg EAANVEG manager, CUUPOVAL
pe TNV €pevva Tov TEPLOdIKoL «Kepaiuion, Spwg N £pevva SV oTapatd £60 aA-
AQ Tpox®PEl KOl GTOVE KOPLYUIOVE managers Tov TAOVATN yia To 1995 kot e&n-

vel yroti toug eméLeLe.

- JOHN J. MACK. To 1995 ftav pa yAvkid xpovia yia tnv Wall Street. O
npdedpog Tov Morgan Stanley Group John J. Mack, 51 etav, népa and tig em-

TUYiEG 6TOV LTOAOLTO KOOHO (N peToY N TNG eTonpeiag avéPnke 43% kat ta k€PN
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avEfBnkav 73%) nétvye va Baret tnv M.S. otnv arnayopevpévn @G tOTE ayopd
¢ Kivag.

- ROBERT AYLING, 49 etdv. O drevBivov ocoppfovrog tng British Airways

gomace kaBe pexdp n B.A. avapévetar va avakotvecet kEpdN 890 exatoupvpra
Sorapia og tlipo 72 Sig Sorapia Yo TO OIKOVOUIKO £TOG OV ANYEL T0 Mdaptio
tov 1996. O Ayling sivar avtodnuovpyntog. Aev onovdace ce KOAEYLO, OUTE
el € KATOL0 OLKOYEVELOKT OYEST) PE TNV ETALPELQ.

- ALAIN PRESTAT O &ievBovev coppovrog tng Thomson Multimedia

Aavoapioe pia vEa dopupopikt] kepaia (Tidto) 12 wrodv oe Tiun e§axociov do-

Aapiov. [TodAnoe oyeddv 2 exat. koppatia nEpovci!!!

- PAUL H. O’ NEIL O 60ypovog dtevBivev coppfovrog tng Alcoa avtipe-
tomoe to 1994 pe emrouyia tnv ylovooufada tov eONVoL pacikoy alovpviov.
Emtéonke otig Siebveic ayopéc kar peloce dpactikd ta £Eoda tng etatpeia. To
1995, duwg, dtav ot tég Tov vAdovuviov eravnibov cto kavoviko, o O’ Neil
amA®G LETPOVCE T KEPON.

- AVA PATRICIA BOTIN, 35 erdv, yevikny StevBivrpla tng LOTAVIKNG

Santander Investments. O nutépoag tng Emilio eivar mpdedpog tng Bianco
Santander. Emttuyia tng, n Sieioduom otig ayopeg tng ATVIKNG AUEPIKTIG KUt
Kupiwg 0 poAog mov Enanfe n owoyevelakn tpanela otnv avopbwon tng oiko-
vouiog tov Me&iko.

- TADSHI SEKIZAWA O 64ypovog mpoedpog tng Fujitsu Eemepvovtug

TNV LREPEBVICTIKY LOMOVIKT VOOTPOTia, APYLCE VA TOVAGEL TPOYPAUUUTH LTO-
rLoyiotdv ovvapporoynuéva and 90% un omovikd e€aptiuata. Avaupdver i-

rTAociacpd kepddv rov vroroyilovrar oe 887 exat. doAapia.



- LEWIS E. PLATT and RICHARD E. BELUZZO O emxegaleic tg

Hewlett Packard petpolv képdn: Ot moinocelg avEndnkav 26% @bavovrag to
31,5 81c dordapia xat ta k€PN 52% pBavovrag ta 2,4 dig doAapia. O PLATT 54
gTOV, TICTEVEL TWOG OL PEYAAEG ETOLpEieg YpetalovTal VYNAN TEYVOROYiO «Uidt YiaL
TAVTO» Kl avtd akplpOg TPOSPEPEL.

- RALPH S. LARSEN O npdedpog tng Johnson & Johnson eiye eniong pa

embetien] ypovi&: eEaydpace trnv Cordis kot xpnoponotdvrag ke péco kata-
PEPE VO OBNYNGEL GE TATAY®dN amotvyict Tov PBACIKO TOVL OVIAY®VISTH TG
Mercia. Ta kaBapd k€pdn avapévetal va avEnboovv katd 19%.

- GEORGE M. C. FISCHER O npoedpog tng Kodak £reice nog n etat-

peio Tov gixe akéun moArn Lovravia. H petoxn tng avéPnke katd 39%, evod
apyroe dikaoctikd aywve evavtiov tng Fuji, enedn n tedevtaio tposnabovce va
arokAeioel tnv Kodak ano tnv laroviky ayopd.

- BERND PICHETSRIEDER O 48ypovog véog yevikog dievBuving tng

BMW efénine touvg navrteg otuv katdpepe va BaAel tov James Bond va odn-
ynoet to Made in USA Rouadster tng gtarpeiag. Ot nwAnoeg tng BMW ot H-
[TA mépot Eemépacav ta 90.000 xoppdrtia, To kaAVTEPO anoTtéAecua and to 1986
Y1 Tovg PLAGdoEoug Neppavoic.

Avtd Aoov fTay pepLkol und TOLG KOPLPAIOVG manager TOv TAAVNTT Yid
to 1995. Eva cvpnépacue mov Byuaivel and to moptpaito eivar 6Tt ot xaroi
manager EEPOVV TAVTA TL VI KAVOUV K(L E TOVG AVAAOYOUG XELPIGHOVG AVIUOP-
POVOLV TIC EMYELPTICELS OTIC OMOIEG AVIIKOUVY Kot £TGL 03N oLV TNV avarntuEn

Kat To KEPSOC.
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4.7. 0 EUROMANAGER

3ToVC KOKAOUG TOV OVATEP®V KUl OVOTATOV CTEAEXDV EMLYEIPNCEDV Yi-
VETOL CLY VA AOYOC Y100 TOV euromanager mov oG 0pog tov Tedgvtaio kaipd yive-
Tat OAO KO O YVOGTOC.

Ouog Tt akpifag onpaivetl o 6pog evpopdvatlep;

Q) Euromahager givor to otéleyog ekeivo TO onoio €xel epyacTel yia £va
apketd Sidotnpa oe 300 tovAdylotov Y®peg NG Evpanng. Axdpa o
Euromanager npénet va E€pel va epydletat emTuyNUEVA GE SLAPOPETIKE EOVIKG
nepBdArovta, pe dGAla Aoy Oo TpENEL va £XEL HEYAAN 1KAVOTNTA TPOGAPUO-
Y1G, OTIC SLAPOPEG OV EYOVY OL YDPEG OGO APOPA TN YADCSA KoL TIG OLKOVOL-
KOKOWMOVIKOTOATIKEG CUVOTIKEG TTOL ETLKPATOVV.

Ot Euromanagers amoAaufavovv opkeTd mwpovopua, Hia kot ot apotBég
TOVG TPOSOLEAVOVTUL AOY® HETUVAGTELONG, EVD CUYYPOVEOG £XOLV TNV EVKALPIA
VO OTOKTNICOLV SLOIKNTIKT] EUNEIPIE GE YWPEG HE SAPOPETIKN AVTIANYN KAt
neptBdAlov managment.

Oco agopa tov 'EAAnva ©¢ euromanager PmopoOvUE VO TOVUE OTL £iva
EVEMIKTOC, £XEL £EQECT otlg EEvEC YADTOEG, eivar gvaicBnTog kot avTilapBdavetat
TPAYRATA TOV Ol GALOL BEV KUTUVOODV, £XEL CTOVSACEL OTO EEMTEPIKO.

Opwg o 'EAANVaG euromanager €€l €vo HEYAAO PELOVEKTNMA: Eivan aTo-
HOTIG KOt EYOTAONG. AEV Eival GLVEPYAGIHOG KAl avTd Eivan TOAD doxnpo.

Ounwg ot E€vot veLoTduevotL o€ pia £pguva Ttov €yve Tpdcpata det&av Ot
arodéyovtor tov EAAnva manager, Aapfdvovtag v’ Oyn Tig IKAVOTNTEG TOV, T
CUUTEPLPOPA KL TO ENUITESO TNG OHASIKOTNTAG TOL TOV SLAKPIVEL AGYETA UNO TN

XOPA TPOEAELOTIG TOV. 28

8 MMEPIOAIKO «<KE®AAAIO» / MAIOZ 1994/ ZEA. 80
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4.8. LYMIIEPAZMATA

KoatoAryovrag 8o Aéyape 6Tt 0 Manager £xel pa Béon kAieldi oty em-
YEipNON Kot awd TOLG YLEPIGHOVG KOt TN STPATNYIKT TOv e€apTdtal i TOYXN TNG.

O manager np€nel va EPILETAL COCTA KAl TO EEOTEPIKO OAAA KOl TO €-
coteEPkd TEPPAAAOV TNG EMYEIPNONG KAL YO VA TO KATAQEPEL avTd Y pELGleTL

EVa KPAUQ BETIKAOV YAPUKTNPICTIKOV KUl IKOVOTTTOV.
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KE®AAAIO 5o

5.1. EIZATQI'H

To kepdaraio avtd meprlapPdavet pia cvvévrevtEn and tov EAlnva envye-
pnpotia Fedpyro ZrapovAn Wioktitn evodoyetaxng povadag otnv Ilapo xa-
Bwog ko optouéveg emtonuavoelg yuo tov EAANva pavatlep kat tn Béon tov oTig

oUYYPOVEG ERYELPNOELG.

5.2. MAPOYZIAXH ATIOYEQN LXETIKA ME TON MANATZEP

[Tapaxdto rapovouiletar n aroyn tov ['ewpyiov EtapovAn - droktnTn
Eevodoyeiov oto Spopyo vnot pug tnv I[dpo - yia tov ‘EAAnva pavarlep kat tn
féon Tov oTnv entyeipnon.

ZYNENTEYZH
- Kvpie ZrapovAn €iote 0 1d10kTTNE ALTOL TOLV TOAD OUOPPOL EEVOSOYEL-
ov Ba Pera va pov mEITE pE MO CUYKEKPIHEVO AVTIKEILEVO AOYOAEIGTE:
- Eipon 18roktiitng kut tuutdypova dievbuveng avtob tov Eevodoytiov tu
TAVTU TEPVOLY ANO T XEPUL HOU. ME TOVg LTAAATIAOVG POV Ol OTOLOL CHUEPU
PTAVOLV TOVG €iKOGL TEVTE (25) ryovpue pua dprotn ovvepyacsia. Eivar aventuy-
pévo to aichnpa tng tpotoBovriug urrd oyt tng awdaipesiag.
- Orav Aéte «avBatpesiun Tt £VVOEITE;
- IMotedw 0Tt 0 VIAAANAOG TPEREL Vi ALGHAVETAL AVETA KOl PIAIKA OTO
YOPO PECH GTOV OTTOLO EPTACETUL YL TO KAAO KL TIG ENMYELPTIGEIG UAAR KAl TO
dikd tov, opeg Ba Tpéret Tavta v céfetal Tov devbuve TOL Kat va unv mpo-

XWPEL o EVEPYELEC Y WPIG TN cuyKuTdBEST TOL SiEVBLVTY.
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- Ar’ 6T katarafaive eicte 16lokTiTNG KAl manager avtov tov Eevodoyei-
ov. [1660 dVvockoAro givat avtod kat Tt Tpocodva Y petdlovral;

- To va gicat 1810kTATNG KAt manager pog enteipnong ivat peydAo npay-
Ha, aUTO Ywti O manager TpENEL va gival TPOTLTO Yo TOVG EPYALOUEVOLC.

O Manager npénet va ayyiler Aiyo to téAero. 'Evag kaAOg manager katd
TN YVOUN MOV TTAEL TPMDTOG T SOVAELY TOV KAl PEVYEL TEAEVTALOG KU1 AVTO Yive-
TOL Ol HOVO Y10 TOPUSELYHUTIOUO TOV EPYOLOHEVOV HAAG TO £XEL avAyKN KOt N
o n emyeipnon.

[Ipénel va gival AvVETOG KAl LTOUOVETIKOG HE TOVG GAAOLG, VA UKOVEL TQ
TUPATOVE TOLG, TU TPOPARpATA TOV TLYOV UVTIHETOTILOVY KUl TAVTOYPOVA VL
gival OG0 EVELTIC KoL EVGTPOPOC TOV va Bpickel AVoELS YU avtd. Oa TpEnel va
ayand Kot vo epmietedETAL TOVG £p7alopévoug, va avayvopilel tnv mpoonabeid
TOUG X.Q.

BéBata Buoikn mpodndbeon v va gival kAmolog KaAOG manager £ivar n
akodNpHoikn popewon Kat n tadeia.

- [Towd i yvoun cug yevika v Tov EAAnva manager;

- O 'EAAMvag manager €ival amo tovg KAAUTEPOLSG managers otnv Evponn
glval §pasTnPLog, EVPLTC, UTOPUCICTIKOG, PLIOKAPEL TOAD EVKOAW KUl 7EVIK(E ©G
manager o ‘EAAnvag sivat emtvynuévog. To pévo PELOVEKTNUAG TOL Eivul OTt £i-
vt AMyo EYOLEOTHG KOt EV EYEL -KUTA TN YVOUT HOL- AVETTUYUEVO TO ticnpu tng
opadikng Epyaciac.

- [Toigg eivar o1 apoiBég Tov manager oruepa;

- AT 3109opeg TAnpoyopieg mov €xw ot ['evikoi AtgvBuvteg apsifovtan ps
8.000.000 £wc 28.000.000 dpy. eTnoing. Xauniotepeg anodoyeg £youvv o1 Euro-

ptkoi AtevBuvtég, oL otkovoptkoi, akoAovBoiv ot S1EVOVVTEG TOATICEWY KUt udp-
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KETIVYK KOl 70 XounAd wofo naipvovv ot StevBuvieg mpocwnikol, tpoundeidy
K.d.

- Kopie Zrapovdn £xete pa emyeipnon ol EMTUYNHEVT], UNTTOG VTTAPYEL
KOMOLO HUGTIKO 1] KATOLX GuVTAYT YU auto;

- AEV VTAPYOLY PVOTIKA KOl CUVTUYEC Y10 VA £V KATTO10G TETVY NUEVOC ©OC
manager Kdi 1 €nLXEIPNON TOL va TAeL TOAV koAd. [Tiotevw Ot N KAAALEpYELD
KAlpotog cuvepyasiag Kat vtosTpENg pECH oTNV EMYEIPNOT KAVEL TOV EpYQ-
fopevo gutvyiouévo. Exer vynid nbikd, cvvepyaletar kadvtepa kot avEavel
NV TApAy®yLIKOTNTA TOV.

- Telewdvovrag, kUpLe Trapovin Ba nfera va pag dOCETE ma sVpPOvAT WG
EMTUYNLEVOC Manager Kul ENLYEIPTUATIOS.

- Eivai AaBog o manager onw¢ kat 0 x@Be avBpomog va kpiver Tovg GAlovg
oUUPOVO, HE TIC TPOCWTIKEG TOL TpoTipioelg kot anoyers. Ki avtd, yari eivan
PLoikd va teivel vo aElohoyel vynAid Tig TowdtnTeg KUl emdeELOTNTEG TOL O -

d10¢ KATEYEL KUL VO VTOTIU( EREIVEG TOL BEV KATEYEL,
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5.3. AIA®OPEZX EINIIXHMANZEIX I'A TON MANAGER?®

1

210 oxAnpo k6cUOo TV business owavia avtapeifetal n tposnddeio.
Ot avraporfég dtdovrat pévo yia enitevEn ordyoVv 1| CLYKEKPLUEVOV
ATOTEAECUATOV.

2

O amoteAecpatikOg pavatlep £x el TAvVTo ARAVTINCT 610 TL OEAEL,
TOTE 10 BEAEL Kt and OOV TO BEAEL. AvtiBeTa, ATOPELYEL ERPEADC

Vv avapelgn tov oe kibe Sudikacio OTOL VEIGEPYETUL TO WG,

MANATZMENT: 375 ETTISEHMANZEIZ /T . KQETOYAAZ /ZEA. 17 -
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-
J

Av o manager nécel otny nayida kot acyoinbei pe to nwg, o xpdvog
oL O avalebel YU autd Ba eivan €1¢ fAPOG TOV COGTOV KAL YPIiyOp®V
UTOPUGE®V (TTOV UOVO VTAC UTOPEL KL TPETEL VAL TTAPEL) AVEPOPLK(
1e TO Ti, TO TOTE KOl TO TOLOG.

4

Orav évag epyalopevog dev ta TdeL kot TOGO KAAA dev TO EEpEL
udévo o manager kat ekeivog. To EEPOVV KAt OL LPIGTAUEVOL TOL KO
7YEVIKA OAO TO ECOTEPLKO TEPIBAALOV TG emyeipnong. Kabe ave-
KTIKH TOroBETNON TOL Manager £ival GAPESTATO PUIVLHA

CLYKUTURATIKOTNTOG KUt UVOYTG.

ATOTEAECNA TNG TUPUTIVE oTAoNG TOLV manager Ba eivatl ot GAAot
UETPLOL TNG OHABUE TOV 1} TOV TEPIPAAAOVTOG TOV, VO OLVAKOVPLTTOLV,
evd ot gE1OA0YOL U’ wLTOVG Vo avadnToOoLY TNV TOY N TOLG CTOV
avtayoviopd. Mo va exudnbevtet, pa popd axéua 0 vOuog Tov
Cresam: 10 K0KO VOULOH(L 1Y VEL TO KUAO.

6

OAot Ot EUTVELCUEVOL NYETEG CLUVELBTITOTOLOVY YPTYopa OTL OGOUG
dev umopolv va Tovg Teiocovy te TV 0pBOTNTA TOV ATOPACEDY TOVG
fa ¥ pELOGTEL VO TOVUG TEIGOVVY UE TNV ATOTEAECHATIKOTNTA TNG
dOvaung Toug.

7

H arotelecpatikdTnTe TOV manager HETPIETAL UE TNV ATOSOTIKOTNTU

TOV VPIGTAUEVOV TOVG.
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8

O ap19uog Tov avipodneV, 01 OO0l TPOKELTAL VO GUVATOTEAEGOLVY
pi OuAda LYNADV ETIBOCEWV, ELVUL EKTANKTIKA HIKPOG, OE GYEoT)
HE TOV GLVOAKO up1Bud tov epyalopiveov ot kabe emyeipnon.

9

Eivai o€lonpocexto noco onuavtikd poro nailovv otn {on uag
EMLYELPNONG Ot HEIOYNPIEG: iU Y OVPTO TEAATEG T.). pHog divovv To
LEYAAVTEPO OYKO EPYUSIAOV, KPOG 0plOUOS TOATTOV KAVOLV TIg
CTUAVTIKOTEPEG TWAT|CELG, HIKPOG UPLBUOg TEAUTWY SNUIOVPYEL TO
UEYAADTEPO UEPOG TOV TPOPANUATOV K.0.K.: ALTOC £ival 0 VOUOG
tov Pareto.

10

‘Evag xaAdg manager dev Ba mpEnel v YAVEL Y POVO SLEPELVAOVTUG
TO10G €Y EL BIKLO KUl TO10¢ (181KO, HAAQ TL £lVOL ATAPULTNTO, Y PNOLULC
KOl ATTOTEAECUATIKO.

1!

O 1d€gg dev Ba mpemet v uEtodoyovvtal pe BAoT TNV TPOEA: OT) TOVG
aAra pe Baon tnv ugiu Toug.

12

Ot emituynuEVOL manager £youv pabel and vopig 6Tt N SawpuypdaTELST
dev €XEL va KAVEL povo e to Entepikod teptfaidov tng emyeipnong

AAAQ KOL HE TO ECOTEPIKO. KUPIKG W AvTo.
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13

H dwanpaypdrevon eivar emttuynuévn, povo otav n copgovio Tov
emreLyOnke npocLpepe tov ido Pubud ikavoroinong kat ota Vo
ST PUYHUTEVOUEVU PEPT.

14

Exgivol mov mpoc@épovy Aiya amd tu Tpdypuaty Tov Y petaletaut

n emyEipnoN SV uropovv va {ntive ToAAd and Ta TpAypaTe TOL
emBupovv: ot kaAol manager £€xovv uetapeépel Eexdbapa avtn tnv
uAnBeia oTovg UvBpwTOLG TOVG.

5

O vopog g ugnuuvtotntug: Ooo To aouuvto (Kot Katuvonto

amd TOvg TOAAOVG) eivut To BEua OGO neplccérspo L POVo Y petaleTut
v va emALOEL - kUt 1o uvtioTpopo. [TuputnpRoTe 10 oTig cLVESPLACEIG.
oTu cupBovAud.

16

[TOAAEG POPEG - KUt KUTA KUvOVY GTO SNUOGLO TOUEN - O £P7UiOUEVOL
€lvUl HEV AELTOVPTIKOL, ETUPKELG, INAUST KAVOLY COGTH LLTO TOL
ToUg £ &L avotelet, Oyt OpOG KUl UTOTEAECHATIKOL. SNAUST] N #rdpKrELL
TOVG OEV Y PNOIHOMOLEITUL GTT 0OOTH KuteLBuvon.

17

Me GAAa Aoy, Omwg £xel Tpuetel: ot epyaldouevotl TOAAES POPF.S
€€AVTAOUVTUL OTO VL K(IVOULV «TU TPAYUUTU COSTA» UVTL VI KUVOULV

«TOL CWOTA TPAYHATAN.
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18

Mua Suvapikn Topeia cvuveyodyv, peydlov emteveov, avapPioBnTnra.
dev umopel va eivat £pyo £vog HOVO vBpdOTOL, Oyl OUOG Kl TOAA®V:
£MEVOVOTE o8 AMyoug avOp®OTOLE. AOLAEYTE Y10 AlYOLG. GTOLG OTTOIOVG
Bu moteyete kul Bu epmicTevTEiTE. X' (VTOVE UTOKUAVYTE OALL T(

oY €A oag kat {ntnote tn Porbeit Toug. Mupacvpete avTOLG TOVG
Aiyoug pali cag, ot pa duvoukn tepeétera. Overpevteite pali.
SMOTE TOVG TPOOTTIKK, 0PIlovTES. AMCTE TOVG Vi KUTUAABoLY OTL

10 Ta€idt dev Ba eivan £0kOA0. AAAG TO TELOG TOL TaEd100 D Eivat
ui ndovn v Alyovs. MeTupopeaoTte auth TN Hikpn opdda 6° €va
duvautkd cvVIVACUO tKuvoTNTOV, Bondnaote To KABE PEAOG TNG

va BpeL To 8pouo tou kut dAoug puli v cuvepyactovyv. [lpokuréate
TOUG VU KUPLAPYOUV Tt SUTKOAEG KATATTACELS KUl VTOY PARUIGTE

TU OTOLYELU TOL KAVOLV £vuy (vOporo v EeTEpVAEL TIC CLVNDICUEVEG
MTEVEELC. ATOKTNOTE MTVELUUTIKT] vTipoTNTo KUt evBvTnTe. Mdbeté
TOVg v Tailovv Tty To Ty Vidl TNE EMTLYLUG HUE TOUG VOIGTUREVOLG
TOUG, TOVG GUVUIEAPOUG TOVE, TOVG UVTUYWVICTEG KUL TOVG TEAATEG.
(Avth N EMCHUUVET POt TOLE LTOYNPLOVG Manager KAAR KO VTOVG
OV €lvol AT manager)

19

H evacyoAnon pe t grhiocoiu Beopeitul umd ToAALoVE Eva amayo-
PEVREVO TTESIO Yl uvBpdToug TG SpAcTg, OTWG £ival O managers.
TNV TPOUYRATIKOTNTU WOTOGO. SEV LTAPYEL TiroTa o anapaitnTto
71 Eva pavatlep und oplopsveg PuotkEg TEROBNCEIG KAL UPYEG.

T v seupnAUTNIolY ORWG HUTEG Ot UPYEG KAL VUL UTOTEAEGOLV
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Eva OAOKANPOUEVO VTOSELY I oTdoNG, X petdletan teBapyia kot
Séouegvon, Tov HOVO Hia PIAOCOPIKT] vrodourn katl Bedpnon Tov
Tpuyudtev propel va eEucpuricel

20

Kutd kavova, n enayyeipatikn fon tov pavatlep yopiletat oe
TPELC TEPLOSOVG: TPOTA oMV TEPiodo NG £vTovng €kBeong o€
gumELpiec xat NG avantugng emdeglotntov. Metd, otnv nepiodo
NG WPIROTNTUG KUL TNG UTOTEAECUUTIKOTNTAG KATA TN S1apKELXL
N¢ onolug, eTiong SWUHOPEOVOVTUL KAl Ol TPOCHOTIKEG ATOYELG
Tov pavatlep yia 6.1t yiveton k1 6,11 Ba Enpene va yivetar. T€Aog,
otV TEPLOSO TN TPOETOIUUCIUG Yo TNV €500, OTOV KLPIWG
TPEMEL VA TOV UTUSYOAOVY TO TPORATIHa TNG S1ad0YNG KAt TNG
UVATTUENG VEOV 10V CUVEPTUTOV.

21

AVO gival ot Buotkég TotdTNTES TOL UTOPUCISTIKOV pavatlep. [Mpotov.
N IKUVOTNTA VO UVTIAUUBAVETUL TN CTOVSUIOTNTU TOV YEYOVOTOV Kt
KUTUOTACEQV, Y0pic v emnpedletal and TpEYOVOES YVAOUES, EVTU-
TWOGELS, TOTODETNCELS. SUVHIGHNLAUTICUOVE KUl TPOKATAAYELG KLl
SeVTEPOV, 1 LKAVOTNTU Vil UNV UTOTPETETAL OO VTEPTIUNUEVOUG UTTO
TAELPAG VYOG Kut TBUVOTNTUG, EVIEYOUEVOLG KIVOUVOULS.

22

310 enMined0 TNG EMYEIPNUUTIKOTNTUG, OVTE T) HOPPAGT], OVTE 1 7VOST,
oUTE Ol KUAMEPYNUEVEC ETISEELOTNTEG HTOPOVV VO UVTITOPUTESOUV

oToV aubopunTIcud, 6TO £VOTIKTO, STV TOAUN KOL GTTV TPOCWTIKT
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UEYOAOGUVI KUl OPUUOTICUS TV TPOLKIGHEVOY ETLYEIPTHATIOV
uavatlep.

23

Or mo uroteleopotikol pavatlep eivat exeivol mov £€xovy cuen
7V®GT TOL £UVTOY TOVG. ALTO TOUG O8N YEL GE OUOELON AVTIUETOTICT
OHOEISDV KUTUSTACE®Y KUl Ol GE TOIKIAOTPOTOVS, CTASUMSIKOVG
YEIPLOUOUE, VOAOTOG TV SLUBECEDY TOVG KAL TWV EXLPPODYV TNG
oTI/UNG.

24

O ypdvog eivat avupPofiTnTe O SIKUIOTEPOG KUL UGPUAECTEPOG
KpITng TG Kabe undpuong pug. AAAGE, o Lpovikog opilovtuag Tng

ETOY YEALOTIKNC Spdong £ivul TOCO KOVTIVOG KUL | VAYKT Y1 Y PARTOPEG
UTOPACELG TOGO EMTUKTIKT. TOL OEV UG ETTPETOLV TNV TOAVTEAE WL
TELPUHUTICUOV.

25

H avufintikdtntu propet vu unv tedewwoet moté: [Tocoug Aevkoug
KUKVOUG TPETEL VUL TUPUTT PHCOVUE, YL VOL CUUTE PAVOVUE OTL OAOL
Ol KUKVOL £1VUL AEUKOL;

26

O Charles Wilg eine kanota: «O1 meptosOTEPOL AVOPWOTOL KAVOLVY TO
£va HETa 1O tAA0. Ot uivutlep KAVOLY TO EVUL TPV UTO TO (AALOY.

27

TTOVG EMYELPNUUTIKOVG 6TOYOVC UTOPEL KUt TPETEL VoL Sk piver
KUVELG TIG UELEC, TIC EUTVEVTELG KU1 TOVG OPUUATICHOVG TOV ETLY L=

PNHATIN KUl TOV pUvetdep tng entyeipnong kot OAa autd Buctopeva
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GE U0 PEAAMOTIKT EKTILNGT TOV TEPLBUAALOVIOAOTIKOV TEPLOPIOUDY
KL TOV GVTUTOVISTIKOV SUVUTOTHTOV TNG EMYEIpNONG.

28

Kuvévug otdyog dev uropet v emtevy et yopic Tn cwotn otpatnyiky.
H otputnyikn eivur n Aewedpog mov odnyei otny exitevEn. H nopeiu
péEcd amd povordTiu eV TUPLALEL OTIG OTIUEPLVEG UVTUYOVICTIKEG
cuvONKEG.

29

Me tn oTpuatnyiky kepdilovtul TOAENOL, EKAOYEC, TPOTIEG, EMUYEL-
PNUATIKEG ETLTVYIEG. UKOUU Kl TodOTEuIptkol aywves. H otputnyikn
xabopilel Toug Kauvoveg Tov mutyvidtov kat T pEbodo, £xovrug
UTTUVINOELG lcro O BuouVieTIKO urt’ Ohu Tu epoTipuTe: To [TQX

30

M Tayidu otV Onoiu TEPYTOVV SUY VA Ol ARELPOL pavatlep: Ay
GAAGLELG TN YvOUN KATOI0L £TTE8N TOV EKUveG Va clomnoet. Exeivog
OV GUUHOPPAVETUL £EVUVTIOV TNG EMBOLVUIAG TOV, TEALKA TOPAREVEL

HE TN OLKT| TOL yVduUn.
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EMNIAOIoz

Avtég ot 30 emonpavoelg eival pia GUAAOYYH andyeoy and to Bipiio tov
I. I. KootovAa «MavatCuevt: 375 emonuaveegy. Enédega avtd tov tpodmno v
70 TEAOG ULTNG TNG £pyUTiug 7Tl MOTELW OTL Bu TPOGEAKVUGEL KUl Bu £vyapt-
OTNCEL TOV aVAYVOOTY] AUTNG. AKOUX (VTEC Ol ETICTIMAVOELS HE TOV TLUKVO KUt
CUVTONO TPOMO UE TOV OMOI0 OivOVTUL ATOTEAOVV WOAV KUAEC SGUUPBOVAEG Y
TOVUG PEALOVTIKOUG pavatlep aAAd Kat Yt auTovg Tov givat ndn pavatlep.

H ovuvévtevEn tov emyetpnuatia . ETAMOYAH kat ot 30 emionuavosg
elvon T TEAELTUIO KOPUATIH UTHG TNG Epyaciag N owoia avagepbnke otov 'EA-
Anva pavutlep Kul TOV pavdatlep 7EVIKOTEPA KUt 6TO POLO MOV PTOpsl v dut-
Sdpupuaticst oTnv emyeipnon.

‘Eyive ntpoonafeta va Tpocey7ICTEL UTO TO PHEYAAO KEPAAUIO ETYEIPNOT
Kut pavatlep kat v 30600V upKeTEG TANPOPOPIEG TAV® GE (LTA TA LT,

[Tiotevovpe va peivate Ikuvomonuévot.

Axdun Bu Bl v evyuplotion TNy kabnyntpid pov Ayyeliwn lama-
PpayKovL 7o T BoRBELd TNC UAAX KUL GTNV EVKULPIU TTOV HOV ESWCE Vit (IGYOAT-
B 1’ avtd 10 BEpa Kal va aToKOUiow TOAAEG YVOCELG YU TIG EMIYEIPROLIS KLl

Toug puavatlep avtov.
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